
NOTICE 
 

All agenda materials are available at villageofwinnetka.org (Government > Council Information > Agenda 
Packets & Minutes); the Reference Desk at the Winnetka Library; or in the Manager’s Office at Village Hall 
(2nd floor).   

Broadcasts of the Village Council meetings are televised on Channel 10 and AT&T Uverse Channel 99 
every night at 7 PM.   Webcasts of the meeting may also be viewed on the Internet via a link on the 
Village’s web site:  http://winn-media.com/videos/ 

The Village of Winnetka, in compliance with the Americans with Disabilities Act, requests that all 
persons with disabilities who require certain accommodations to allow them to observe and/or participate 
in this meeting or have questions about the accessibility of the meeting or facilities, contact the Village 
ADA Coordinator – Megan Pierce, at 510 Green Bay Road, Winnetka, Illinois 60093, 847-716-3543; 
T.D.D. 847-501-6041. 

 

Winnetka Village Council 
STUDY SESSION 

Village Hall 
510 Green Bay Road 

Tuesday, February 10, 2015 
7:00 PM 

 
 

AGENDA 
 
 

1) Call to Order 

2) Investment Manager................................................................................................................2 

3) Strategic Planning:  Survey Results ......................................................................................68 

4) Public Comment 

5) Executive Session 

6) Adjournment 

Emails regarding any agenda item are 
welcomed.  Please email  
contactcouncil@winnetka.org, and your 
email will be relayed to the Council.  
Emails for a Tuesday Council meeting 
must be received by Monday at 4 p.m.  
Any email may be subject to disclosure 
under the Freedom of Information Act.   
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Investment Manager

Ed McKee, Finance Director

02/10/2015

✔ ✔

On February 11, June 10, September 2, and December 16, 2014, the Council reviewed the Village's
investment approach for non-pension balances. Staff suggested compiling a complete package of
materials that would be needed should the Council wish to proceed with hiring an investment
manager. These materials are attached for the Council's review.

The Village has studied hiring an investment manager for the last year. To date, the Council and Staff have
explored many concerns, including the different risks hiring a money manager would pose. Three options are
under consideration: 1) maintaining the status quo, 2) utilizing BMO Asset Management (BMO) but reduce the
portfolio duration to 1 year, and 3) utilizing BMO Asset Management (BMO) as outlined in their proposal with
a duration of two to three years. The expected one year returns and investment income from a $40 million dollar
portfolio under each of these options is as follows: 1) status quo - 0.15% or $60,000, 2) BMO 1 year duration -
0.20% ($80,000), or 3) BMO 2 - 3 year duration (original proposal) - 0.50% ($200,000).

Attached are the documents needed to proceed with hiring BMO Asset Management. Staff recommends setting
a target duration of two years with an upper limit of three years.

The attached draft investment policy establishes the broad parameters that would be applied to the Village's
non-pension assets, and it has been updated to facilitate retaining an investment manager.

To move forward with hiring an Investment Manager, the following steps are suggested: 1) execute the
Investment Management Agreement and 2) approve the revised Village Investment Policy.

1) Consider approving the Investment Management Agreement with BMO Asset Management
Corporation and setting the portfolio duration target at two years.
2) Consider adoption of the revised Village of Winnetka Investment Policy.

1) February 4, 2014 Investment Follow-up Memo to the Village Council
2) Investment Management Agreement with BMO Asset Management Corporation - DRAFT
3) Proposed Village Investment Policy - DRAFT
4) Existing Village Investment Policy
5) Cash-Flow Projections
6) August 25, 2014 Investment Follow-up Memo to Council
7) September 12, 2014 Investment Follow-up Memo to Council
8) Previous Meeting Summaries and Minutes (dated 2/11/2014, 6/10/2014, 9/2/2014, and 12/16/2014)
9) February 11, 2014 Staff Report on Investment Options
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To:  Village Council 

From:   Ed McKee, Finance Director 

Date:  February 4, 2015 

Re:  Investment Follow‐Up 

 

In preparation for the February 10, 2015 Council Meeting, I have reviewed the materials generated on 

the investment manager decision with the Village President and Village Manager.  As a result of those 

conversations, it was suggested that I highlight a few areas as noted below. 

1) Why are you suggesting the Village make this change? 

Some Village Council Members have expressed a concern that the Village is earning a low return on 

investment balances.  The factors causing these low interest earnings are macro‐economic conditions 

beyond the Village’s control.  It is my belief that by hiring a professional money manager and broadening 

the types of high quality investments purchased, it is possible to increase investment income with little 

incremental risk. 

2) Why was BMO recommended? 

In order to keep evaluations costs down, as well as to build upon existing relationships to achieve 

operational efficiencies and economies of scale, investment managers already selected by the Village 

through a competitive process were evaluated.  In order to ensure a due diligence review of the 

candidates, the Village retained the services of a firm (the Bogdahn Group) that specializes in selecting 

and monitoring investment managers to assist us.  Based on that screening process, two money 

managers were interviewed and BMO Global Asset Management was selected as the most qualified. 

3) Who are the various parties to a CD purchase? 

Traditionally, the Village had utilized bank certificates of deposits (CD) as investments.  These securities 

would be laddered, meaning a CD would mature every six to twelve months.  This provided a better 

return than leaving the balances in a money market and still provided adequate cash‐flow to meet 

operational needs.  To protect the Village’s interests in the CD, the Village required collateral to be 

pledged at 110% of the CD amount.  This collateral was held at the Federal Reserve Bank of Boston. 

Conceptually, the purchase and maturity of a $5,000,000 CD is outlined graphically on the following 

page. 
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Village Buys CD For $5,000,000

  1) The Village takes $5,000,000 from a money market account to purchase a CD at ABC Bank
  2) ABC Bank issues a CD to the Village, assumed to earn 0.20% for 12 months.
  3) ABC Bank places $5,500,000 of collateral into the Village of Winnetka custody
      account at the Federal Reserve Bank of Boston

Village ABC Bank Federal Reserve
Bank of Boston

Cash 5,000,000$       >>>>>> 5,000,000$      

CD bought 5,000,000$      <<<<<<< 5,000,000$      

Collateral posted by ABC Bank to FRBB 5,500,000$      >>>>>> 5,500,000$           

Village owned CD of ABC Bank matures, $5,000,000 principal, $10,000 interest.

  1) ABC Bank returns the Village's $5,000,000 principal, which goes into a money market account
  2) ABC Bank pays the Village $10,000 interest (0.20% for 12 months on $5,000,000)
  3) The Federal Reserve Bank of Boston contacts the Village to authorize the release of ABC 
      Bank's collateral

Village ABC Bank Federal Reserve
Bank of Boston

Cash 5,000,000$      <<<<<<< 5,000,000$      

Interest 10,000$          <<<<<<< 10,000$          

CD matures 5,000,000$      >>>>>>> 5,000,000$      

Collateral released by FRBB 5,500,000$      <<<<< 5,500,000$           

 

4) How are purchases and maturities of securities processed with an Investment Manager? 

If the Village were to utilize an investment manager, there are more parties involved in the management 

of the Village’s investments.  The Village would hire the investment manager as a fiduciary to buy and 

sell individual investments on behalf of the Village.  The investment manager will only buy investments 

that meet the Village’s investment policy parameters and State of Illinois Statues, as outlined in the 

Illinois Public Investment Act (30 ILCS 235/0.01 et. Seq).  These criteria will limit investment purchases to 

high quality short‐term investments with very little credit risk.  The discretionary nature of the 

relationship between the Village and the investment manager means that investment purchases and 

sales will be done as efficiently as possible.  Much like owning a mutual fund, the Village staff will not be 

consulted prior to individual investment purchases or sales.  The investment securities themselves will 

be held by Wells Fargo Bank as custodian for the Village.  Wells Fargo currently provides custodian 

services for the Police and Firefighters’ Pension Funds. 
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An investment manager’s purchase and maturity of a 180 day Commercial Paper investment with a 

roughly 0.25% 6 month return is outlined below: 

Investment Manager buys $1,000,000 of 180 day IBM commercial paper

  1) The Investment Manager obtains market quotes for IBM commercial paper
  2) The Investment Manager directs Wells Fargo (Village Custodian) to pay Broker who will sell the Village
      the IBM commercial paper at the lowest cost
  3) The Broker transfers the IBM commercial paper to the Wells Fargo custody account

Quotes
Wells Fargo BMO, Investment Manager Broker 1

Custody 997,650$      
Account Obtains quotes, selects Broker 2

Broker 3 as the best and 997,600$      
directs Wells Fargo to Broker 3
purchase IBM commercial 997,500$      

Cost basis 997,500$         paper from broker 3

Maturity Value 1,000,000$      <<<  IBM Commercial Paper <<<<<<<<<

Cash 997,500$         >>>  Cash to pay for security purchase >>>>>>>>>>>>>>

IBM Commercial Paper matures at face value of $1,000,000

Wells Fargo IBM Corporation
Custody
Account

Cost basis 997,500$         

Maturity Value 1,000,000$      >>> IBM Commercial Paper >>>>>>>>> 1,000,000$    

Cash 1,000,000$      << Cash to pay holder of Com. Paper <<<< 1,000,000$    

 

5) How does the investment manager model add value for the Village? 

The Village has various investment options available to it with different expected returns.  The Village’s 

accounts at the State Treasurer’s Pool are very conservatively managed but are currently yielding 0.01% 

to 0.02% on an annualized basis.  The Village’s money market account at BMO Harris has an annualized 

return equal to the Illinois Funds rate plus 0.15%.  An investment manager buying and selling securities 

for the benefit of the Village could be expected to earn about 0.20% annually with a portfolio duration 

of 1 year. With a two year duration, the estimated earnings, net of fees, would be about 0.50%. 
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The following chart compares the expected return for each option: 

Investment Option Expected Return Annual Income on $40,000,000

State Treasurer's Pool 0.01% 4,000$                                      

BMO Harris 0.16% 64,000$                                    

Investment Manager - 1 yr. 0.20% 80,000$                                    

Investment Manager - 2 yr. 0.50% 200,000$                                  

 

 

6) How long is the Village committed to the investment manager approach? 

The draft Investment Manager Agreement with BMO Global Asset Management allows either party  to 

cancel with 90 days‐notice.  If the investment manager’s performance meets expectations, it is my hope 

that the Village will maintain an investment manager approach for many years. 

7) What impact does hiring an investment manager have on diversification? 

The Village’s money market and CD purchases are backed by collateral valued at 110% of the amount on 

deposit.  Collateral protects the Village should the counter‐party (a Bank) be unable to repay the Village 

in full. 

Diversification is the concept of spreading your business among many different counter‐parties so that 

any problem with one counter‐party does not expose a large percentage of your assets to loss or 

impairment.  A portfolio constructed by an investment manager would likely contain 20 to 40 securities 

(counter‐parties).  This would provide more diversification.  However, it must be remembered that the 

securities purchased by an investment manager are usually not backed by collateral and may have a 

small amount of credit risk (the risk that the counter‐party does not repay the Village the amount 

promised). 

8) What types of securities might be purchased by an investment manager? 

An investment manager can buy securities allowed for in the Village’s investment policy to the extent 

they remain legal under the Illinois Public Investment Act (30 ILCS 235/0.01 et. Seq).  A portfolio would 

likely contain securities issued by the U.S. Government, certificates of deposit, commercial paper, 

Agency issued collateralized mortgages (GNMA, FHLMC, FNMA), municipal bonds, and other 

governmental debt issues, such as state governments and school districts.  Except for issues backed by 

the Federal Government or collateral, holdings are limited to 5% per issuer.  A sample investment 

portfolio showing the types of securities purchased is attached. 
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To move forward with hiring an investment manager, the Village would need to consider approving the 

Investment Management Agreement with BMO Asset Management Corporation and adopt a revised 

Investment Policy.  Staff will be available at the February 10, 2015, Council Meeting to answer any 

questions on this topic. 
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Strategic Planning: Survey Results

Robert M. Bahan, Village Manager

02/10/2015

✔
✔

- Council 2014 Strategic Planning & Goal Setting: May 13, June 10, and July 8
- 2014 Village Citizen Survey Results Report: January 13, 2015

On January 13, 2015, Tom Miller, President of National Research Center (NRC), presented the results
of the 2014 Village Citizen Survey, which provide a wealth of data about our services, the viewpoints
of our residents, and perspective on several strategic issues. Because we worked with NRC to design
a customized survey tool, we not only have data on standard core services provided by the Village that
can be trended over time and benchmarked to comparable communities, we have input from a
significant number of households on the actions that should be a high priority for Winnetka in the near
future. Due to the amount of data in the survey reports, we wanted to first take time to review and then
to assess how this information should influence the Village’s actions in the short, mid, and long-term.
Our previously established strategic planning process can now provide the appropriate context and
will be a helpful tool for further understanding and prioritizing the survey data.

Staff provided the Village Council with an updated strategic planning tool following the January
Study Session. We would like to discuss the survey results in the context of our existing Goals and
Action Steps and identify items that should be revised, added, or deleted to update the strategic plan.

Council discussion of 2014 Village Citizen Survey Results and input on strategic initiatives to pursue
in the short, mid, and long-term.

1) Agenda Report
2) 2014/2015 Strategic Planning Tool
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VILLAGE OF WINNETKA 
MEMORANDUM 

 
 
TO:  Village Council 
 
FROM: Robert M. Bahan, Village Manager 
 
CC:  Megan Pierce, Assistant to the Village Manager 
   
DATE:  February 5, 2015 
 
RE: Strategic Planning: Survey Results 
______________________________________________________________________________ 
 
Background 
On January 13, 2015, Tom Miller, President of National Research Center (NRC), presented the 
results of the 2014 Village Citizen Survey.  NRC’s Report of Results and Report of Benchmark 
Comparisons (available in the January 13 Agenda Packet) provide a wealth of data about our 
services, the viewpoints of our residents, and perspective on several strategic issues.  Because we 
worked with NRC to design a customized survey tool, we not only have data on standard core 
services provided by the Village that can be trended over time and benchmarked to comparable 
communities, we have input from a significant number of households on the actions that should 
be a high priority for Winnetka in the near future. 
 
Overall, survey responses highlight that: 

• Winnetka residents enjoy a high quality of life; 
• Village services perform very well overall; 
• Residents support prioritizing stormwater management, economic development in the 

business districts, and potential changes to refuse collection; and 
• Residents would like to see redevelopment in the Village’s three business districts, with 

an emphasis on increasing options for food and dining.  
 
Due to the amount of data in the survey reports, we wanted to first take time to review and then 
to assess how this information should influence the Village’s actions in the short, mid, and long-
term.  Our previously established strategic planning process can now provide the appropriate 
context and will be a helpful tool for further understanding and prioritizing the survey data.  
 
Progress To-Date 
At the January Study Session, we distributed an updated strategic planning tool, and a memo 
refreshing how the tool is structured.  Previously, Staff reviewed the eight Strategies, Goals, and 
Action Steps—making changes mostly to Action Steps and updating completion targets.  A great 
deal of progress has been made on the items that have been identified as high priorities, which is 
apparent when looking broadly at the eight key Strategies: 
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1. Identify the best and future use of key Village-owned sites 

In a decision that positively impacts and moves forward a number of Goals and Action 
Steps, the Council has decided to proceed with a Request for Proposals to develop a 
Downtown Master Plan.  The Plan will incorporate all three of the Village’s business 
districts, with special attention to conducting a market analysis and identifying 
redevelopment opportunities for targeted properties, such as the Village-owned Post 
Office site.  
 

2. Revitalize the Village’s three business districts and conduct comprehensive community 
planning  
Many of the Urban Land Institute (ULI) Technical Assistance Panel’s (TAP) 
recommendations were blended into Goals and Action Steps under this strategy.  We 
have taken critical steps toward advancing many items, including hiring the Village’s 
first Economic Development Coordinator, revising our liquor license requirements, 
evaluating commercial zoning amendments, and making physical improvements to our 
highly visible and traveled business districts.  A number of Action Steps under this 
Strategy are also linked to the first Goal, due to the focus on comprehensive community 
planning. 
 

3. Engage in more in-depth financial planning and maintain the Village’s strong financial 
position 
Having completed the major implementation of new financial software and changing our 
fiscal year, the Village has continued to prioritize careful budgeting and capital planning.  
We are regularly tracking budget follow-up items for the Council and continue to look at 
our financial position as it relates to taxes, fees, and pensions.  
 

4. Analyze elements of the Village’s operating structure to ensure efficient, effective service 
delivery 
Excellent service delivery and programs depend on the Village’s sound operating 
structure.  We have explored and implemented new staffing models, including 
contractual inspectional services and departmental restructuring in several areas.  The 
amount of cooperation and collaboration between our departments and neighboring 
municipalities is probably at an all-time high, and we continue to look for other 
collaborative opportunities like furthering fire inspection services and a regional 
approach to the recycling contract. 
 

5. Facilitate information sharing and understanding through improved Village 
communications and expanded engagement efforts 
Most significantly, the Village conducted is inaugural survey of residents.  However, that 
effort should not overshadow the enhanced communications the Village has employed 
over the last year or so, especially as connected to our Stormwater Management Program 
(special newsletters, dedicated website, etc.).  We have worked diligently to improve our 
communication tools, such as the redesigned website, Winnetka Report, E-Winnetka, E-
Developments, and press releases.  These tools will help us take advantage of more 
engagement and input opportunities going forward. 
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6. Implement the Stormwater Management Program, using the Stormwater Master Plan as 

a guide to long-term decision making 
2014 was a year of much accomplishment for stormwater management, both in terms of 
the construction of improvements that will alleviate structural flooding issues and in the 
further development of plans and programs to reduce future flooding.  The Village has 
advanced the engineering and design of the most significant infrastructure component, 
the Willow Road Stormwater Tunnel and Area Drainage Improvements Project, while 
also gearing-up for work on Northwest Winnetka improvements to begin this spring.  In 
addition, work was completed on Lloyd Outlet, Northeast Winnetka, and the Winnetka 
Avenue Pump Station.  While not as visible as construction projects, we also 
implemented the Village’s stormwater utility and began administering it in July, 2014.  
Finally, the Village adopted both the Stormwater Master Plan and the Water Solutions 
Project report for the IKE Grant. 
  

7. Seek new avenues through which to enhance the Village’s environmental stewardship 
During 2014 strategic planning, several Goals and Action Steps were added to this 
Strategy.  While there are not as many boxes to check-off as complete, environmental 
stewardship is becoming more engrained as a value in the way we do business.  Last year, 
the Village created a ban on coal-tar based pavement sealers due to the potential negative 
impacts on our residents and natural assets such as Lake Michigan.  The Council also 
approved a program of new recycling containers for the business districts.  And, when 
bidding new construction projects, we look at more sustainable solutions, such as with 
the renovation of lighting at the Hubbard Woods Parking Deck. 

 
8. Develop and enhance organizational efforts for strategic planning, collaboration, and 

cooperation 
This goal is not as action-oriented as many of the others, but it is no less important.  I 
believe we have made strides in this area and continue to collaborate within the 
community, both through our advisory boards and commissions and other units of 
government.  The improved relationships and understandings will positively underpin the 
other strategic actions the Village takes.  

 
Survey Results 
Keeping what we have accomplished, as well as the other priorities previously identified in-
mind, the Council should discuss the survey results.  For strategic planning purposes, focusing 
on the core service data as well as the questions that identify actionable priorities, will be most 
helpful in reaching consensus about revising our strategic plan.  Though Staff updated the 
strategic planning tool in January to reflect items from the fiscal year 2015 budget and some 
survey data, we are seeking Council input on whether is sees any new Goals or existing ones that 
should be revised.  Next, we want to explore how the data should influence the Action Steps—
possibly adding, revising, or deleting steps based on priority of what we heard from residents.   
 
In altering Action Steps, we will want to pay careful attention to the Timeframes, because not 
every item can be an immediate, short-term, or high priority.  The Council may decide that the 
Timeframe of some existing items should be revised, especially when adding a new Action Step.  
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Please recall that Timeframes in the tool are listed as either immediate, short-term (6-12 months), 
mid-term (1-2 years), or long-term (more than 2 years).  It is best to realistically consider what 
can be accomplished with current resources when revising an expectation of time to complete a 
Goal or Action Step. 
 
I would ask the Council to bring their Survey Results binders to the February Study Session so 
that we can dig into the data, discuss possible Goals and Action Steps, and agree on how to 
update the planning tool to guide our highest priorities for the coming months. 
 
Next Steps 
While Staff reviewed and updated the planning tool, there are some data points from the survey 
that we feel should be addressed.  Following are highlights of the items that may be incorporated 
into our strategic plan (page references are to the January 13 agenda packet). 
 

• Overall customer service by Village employees (pg. 19): While Staff received a rating of 
Excellent or Good from 87% of respondents, this is lower than we would have expected 
compared to our benchmarks and demonstrates there is room for improvement.  We want 
to evaluate the survey data to look for those opportunities for improvement and 
implement changes across all departments to improve our customer service to 
stakeholders. 

• Development requirements for new home construction (pg. 23): Approximately two-
thirds of respondents indicated strong support for adding development requirements.  
Public Works Director Steve Saunders has outlined a process for undertaking this 
evaluation, and the project is already underway. 

• Business district development (pg. 28): 77% of residents agreed that business district 
revitalization should be a high priority for the Village, which aligns with the Council’s 
current strategic plan priorities. 

• Redevelopment of Post Office site (pg. 32): Respondents also indicated a high degree of 
support for redeveloping the Post Office site to incorporate it into the Elm Business 
District; half indicating strong support and 30% indicating they somewhat supported 
redevelopment.  The Downtown Master Plan project has been designed to specifically 
address this site and will provide the Village with a plan to proceed. 

• Core services (pg. 19):  In addition to focusing on our customer service, we see 
opportunities in the areas of sidewalk maintenance (75%) and street lighting (67%), 
where projects have already been outlined in the budget and strategic plan. 

• Storm drainage improvements (pg. 19): Only 36% of respondents rated storm drainage 
(flood control) as Excellent or Good.  Storm drainage was also the number one area of 
comment when residents were asked what one thing could most improve services in the 
Village (pg. 20).  Continuing to allocate time and resources to these services is also 
closely aligned with the Council’s existing strategic plan priorities. 

• Availability of downtown living (pg. 27): As a characteristic of the business districts, 
only 32% of respondents rated this type of living favorably.  The Council may wish to 
consider whether to pursue this now or continue to evaluate it as part of the Downtown 
Master Plan process. 
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• Food and dining options (pg. 30): In rating the most important aspects that would 
encourage them to spend more time in the business districts, the top four resident 
responses all revolved around food and dining options.  Further, the survey results 
revealed other highly desirable business district features, such as entertainment, clothing 
stores, enhanced public or open spaces, specialty shops, etc., which could be used to help 
establish priorities for our economic development program.  

 
The Village’s first resident survey certainly raises awareness of certain issues and teaches us 
about our community, but it also confirms some of the things we already know, from living here, 
working here, or regularly engaging with our residents.  There are numerous positive messages 
that we can draw from the survey data and employ in our communication plans going forward.  
As a village, we should take stock of the attributes, services, and characteristics that residents 
feel are positive and define their unique sense of community. 
 
The enclosed Strategic Planning Tool is the same document that was distributed in January.  
After discussing the survey results and highest priority Goals and Action Steps with the Council, 
Staff will update the tool for Council review. 
 
Attachment 

• 2014/2015 Strategic Planning Tool 
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ORIGIN RESPONSIBILITY TIMEFRAME COMPLETE STATUS

1-1 Evaluate use of Willow Road Landfill property A Sep, 2013 Mid-term

1-2 Develop plan for Post Office development A

Determine whether to undertake downtown master 
planning process, concurrently incorporating the Post 
Office site May, 2014 VM & CD Mid-term May, 2015 Incorporate into Master Plan Process

1-3
Create stakeholder engagement process to gather 
community sentiment about use of Post Office Site May, 2014 Mid-term May, 2015 Incorporate into Master Plan Process

A
Negotiate new lease with Post Office for 512 Chestnut 
Street May, 2014 VM Short-term Apr, 2014

VC approved new month-to-month lease 
(1 year termination)

B
Develop list of potential sites for Post Office within the 
Village Jun, 2014 CD Short-term Mar, 2015

1-5
Conduct a market analysis of Post Office building & 
parking lot A

Consider as stand-alone project or incorporate into Goal 
#2-5 B May, 2014 VC & VM Short-term May, 2015 Incorporate in Master Plan Process

2-1 Look at branding and promotion opportunities A Sep, 2013 BCDC, VM, CD, VC Short-term Jun, 2015

Funding included in FY 15 budget; 
assigned to Economic Development 
Coordinator

A

Evaluate the Overlay District Sep, 2013 BCDC, PC, VC Immediate May, 2015

Board/commission recommendations 
received in 2014; pending survey results 
and Master Plan Process

B Follow-up on the outcomes of the Plan Commission 
open house Jun, 2014 CD & VM Immediate Sep, 2014

Open house feedback provided to PC as 
part of their Overlay District Review

C
Streamline Village regulations, with special attention to 
commercial district regulations Sep, 2013 FD, VM, VC Short-term Mar, 2015

Fire sprinkler retrofit proposal brought to 
Council Nov, 2014

D
Evaluate Village's height/density restrictions as part of 
commercial district regulations Sep, 2013 BCDC, PC, ZBA, VC Short-term Feb, 2015

Pending public hearing on zoning 
regulations

E
Consider lower board & commission review 
requirements (special use process) Jun, 2014 CD, VM, VC Short-term Apr, 2015

Reviewed requirements of SUP and 
PC/ZBA authority Dec, 2014

F Revise liquor licensing requirements Sep, 2013 VM/VA & VC Immediate Apr-14 Complete

G Develop informational materials to assist in permit 
process understanding Jun, 2014 CD & VM Short-term Mar, 2015

Economic Development Coordinator 
developing How-to-Guide

H
Employ positive messaging to address the negative 
perception of Village's application and permitting 
processes Jun, 2014 CD & VM Short-term May, 2015

Use Permit Customer Survey and Village 
Survey data to develop key messages

I
Evaluate roles & responsibilities of economic 
development staffer Sep, 2013 CD & VM Short-term Oct, 2014

Economic Development Coordinator 
hired

2-3 Assess parking needs & requirements A Look at parking inventory & restrictions Sep, 2013 BCDC, PC, CD, VC Short-term Feb, 2015
Pending public hearing on zoning 
regulations

GOAL ACTION STEPS

2. Revitalize the Village's three business districts and conduct comprehensive community planning

2-2 Evaluate zoning requirements & regulatory environment

Consider alternative community sites for Post Office1-4

1. Identify the best and future use of key Village-owned sites
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ORIGIN RESPONSIBILITY TIMEFRAME COMPLETE STATUSGOAL ACTION STEPS

A
Improve Hubbard Woods Parking Deck Sep, 2013 PW Short-term Dec, 2014

Structural & painting work completed, 
Jun, 2014. Lighting improvements 
completed Dec, 2014

B
Advance repairs & maintenance to Village's streetscape Sep, 2013 PW, W&E, VM Short-term Sep, 2014

Crosswalks completed Jul, 2014. 2014 
Floral program implemented. Pole 
painting completed Sep, 2014

C Continue Business District Floral Program Jan, 2015 PW, VM Short-term May, 2015 Approved as part of FY 15 budget
D Install lighting at Indian Hill Train Station Jan, 2015 PW, W&E, VM Short-term Sep, 2015 Approved as part of FY 15 budget
E Complete sidewalk grate and paver repairs Jan, 2015 PW Short-term Sep, 2015 Approved as part of FY 15 budget
F Evaluate and implement Wayfinding program Jan, 2015 CD, PW, VM Short-term Oct, 2015 Approved as part of FY 15 budget

A
Decide whether to pursue downtown Master Plan May, 2014 VM & VC Short-term Dec, 2014

Included in FY 15 budget; Council 
directive to proceed with Master Plan 
Process Dec, 2014

B
Review and clarify roles and timeframe for a master 
plan process May, 2014 CD & VM Short-term May, 2015 See #1-2 A

C
Draft Request for Proposals for downtown Master Plan Jun, 2014 CD & VM Mid-term Mar, 2015

Council directed Staff to proceed with 
drafting & revising RFP based on Dec, 
2014 Study Session

2-6
Charge the Plan Commission with research and outlining 
a process for the next "2020" comprehensive plan A

Determine role of Plan Commission if downtown Master 
Plan pursued May, 2014 PC, VC, CD, VM Short-term May, 2015

Working Group for Master Plan Process 
to be determined

3-1 Analyze levels of taxation among governmental units A Sep, 2013 Mid-term Ongoing

3-2
Expand capital planning for long-term infrastructure 
needs A

Conduct in-depth budget review of Capital Plan for FY 
2015 Sep, 2013 FIN, VM, VC Short-term Oct, 2014

Staff expanding assessment of long-term 
needs beyond 5 years, especially for 
STMW & water utilities

3-3 Review Village fees A Conduct comparative fee analysis Sep, 2013 CD, FIN, VM, VC Short-term Oct, 2015
To be evaluated in conjunction with 
2016 budget process

3-4
Ensure adequate cash flow and return on investments, 
such as CD holdings A

Evaluate hiring an investment manager and alternatives 
to improve investment returns Sep, 2013 FIN & VC Short-term Feb, 2015

To be discussed at future Council Study 
Session

A Track budget items for follow-up Sep, 2013 FIN Short-term Oct, 2014 Budget adopted Dec, 2014
B Implement NewWorld financial software Sep, 2013 FIN Short-term Dec, 2014

3-6
Evaluate pension plan funding for ways to reduce 
taxpayer burden A Review pension funding alternatives May, 2014 FIN & VC Short-term Apr, 2015 Follow-up from FY 15 budget

3-7
Monitor pension & health care costs and reform 
opportunities A Sep, 2013 FIN & VC Mid-term Ongoing

Ongoing work with NWMC and Pension 
Fairness Coalition

3-8 Develop strategic financial & capital plan A May, 2014 Mid-term Ongoing

2-4

3-5

Advance physical improvements to beautify the areas

Improve budget data gathering & presentation

3. Engage in more in-depth financial planning and maintain the Village's strong financial position

Use the ULI study as basis for downtown master plan 
that includes all business districts & public input

2-5
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ORIGIN RESPONSIBILITY TIMEFRAME COMPLETE STATUSGOAL ACTION STEPS

A
Restructure Public Works Department Sep, 2013 VM & PW Short-term Jun, 2014

Complete- hired new Asst. Director & 
PW Analyst

B Evaluate realignment of responsibilities in Village 
Manager's Office Sep, 2013 VM Short-term Jun, 2014

Complete- hired new Management 
Analyst; Village attorney selection made

A
Contract out certain inspectional services with SAFEbuilt Sep, 2013 VM, CD, PW Short-term Jun, 2013 Complete

B
Sign IGA to provide fire inspection services to Village of 
Northfield Sep, 2013 FD, VM, VC Short-term Apr, 2014 Complete

C
Evaluate recycling contract & refuse program for 
potential efficiencies Sep, 2013 VM, PW & VC Short-term Aug, 2015

Pending Winnetka & Glencoe 
negotiations (recycling) and program 
evaluation (refuse/yard waste)

5-1
Foster community pride and goodwill through open and 
transparent communications A Sep, 2013 VC & VM Mid-term Ongoing

Council liaison for Outreach & 
Engagement Program appointed May, 
2014

5-2
Develop and administer a community-wide survey to 
gather resident views and input A Sep, 2013 VM & VC Short-term Jan, 2015

Hired NRC, Jul, 2014. Survey conducted 
Oct, 2014

5-3 Create forums for open community dialogue A May, 2014 VM & VC Short-term Ongoing
Launching "The Exchange" business 
development meetings, Feb, 2015

5-4 Provide fact-based and issue-focused communications A May, 2014 VM & VC Mid-term Ongoing
New business focused e-newsletter, e-
Developments to be launched Jan, 2015

5-5
Consider an ad hoc committee to establish goals for 
communications & engagement A May, 2014 VM & VC Mid-term May, 2015

Consider relationship to Master Plan 
Process

5-6
Expand Village website functionality, especially for e-
commerce opportunities A May, 2014 VM Short-term Jul, 2015

Launched new Bids & Proposals function 
Dec, 2014. Added business development 
section to Village website

5-7
Engage all stakeholder types to help iterate the desired 
vision of the Winnetka community A May, 2014 VM & VC Mid-term Ongoing

Tied to survey (5-2) and downtown 
planning process (2-5)

5-8 Evaluate re-establishing the "Winnetka Corner" A May, 2014 VC Mid-term Ongoing

4-1
Continue to carefully monitor the human resources 
function, particularly retention, recruitment and 
succession planning

4. Analyze elements of the Village's operating structure to ensure efficient, effective service delivery

Evaluate service provision, especially opportunities for 
contractual services & regionalization

4-2

5. Facilitate information sharing and understanding through improved Village communications and expanded engagement efforts
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ORIGIN RESPONSIBILITY TIMEFRAME COMPLETE STATUSGOAL ACTION STEPS

A Adopt Stormwater Master Plan May, 2014 VC Short-term Apr-14 Complete

B
Additional review of local stormwater development 
regulations May, 2014 PW, VM, VC Short-term May, 2015

Adopted MWRD WMO, Apr, 2014. Staff 
provided analysis to perform work in-
house vs. outside assistance, Jan, 2015

C Mar, 2015

Incorporation of BMPs into Willow Road 
STADI project; also part of MWH Review 
Point #2

6-2
Analyze programs to encourage homeowner & 
neighborhood flood mitigation projects A

Monitor the implementation of the IKE Planning grant 
for the Boal Parkway neighborhood project May, 2014 PW Short-term Sep, 2014

Water Solutions Project report adopted 
by Council Resolution

A Determine MWH's next steps at Review Point #1 Jun, 2014 VM, PW & VC Short-term Jun, 2014
MWH presentation on outcomes of 
Review Point #1

B
Monitor MWH progress on 30% design and permitting 
action plan toward Review Point #1 Jun, 2014 VM, PW & VC Short-term Mar, 2015 Review Point #2

A
Complete construction of Lloyd Outlet (Northeast 
Winnetka) Jun, 2014 PW Short-term May, 2014 Complete

B
Complete construction of Tower Relief Sewer 
(Northeast Winnetka) Jun, 2014 PW Short-term Sep, 2014 Complete

C
Complete improvement of Winnetka Avenue Pump 
Station Jun, 2014 PW Short-term Aug, 2014 Complete

D
Bid and construct proposed improvements to the storm 
sewer network in Northwest Winnetka Jun, 2014 PW Short-term Nov, 2015 Project bid awarded Nov, 2014

E Implement and administer the stormwater utility Jun, 2014 VM, FIN, PW Short-term Oct, 2014
Includes management of utility credit & 
appeals processes

F
Design, build, and construct Ash Street Pump Station 
replacement Jun, 2014 PW Short-term Oct, 2015 Council authorized contract Jul, 2014

G
Address sanitary sewer I&I issues, including sewer lining 
in designated areas Jun, 2014 PW Short-term Jun, 2015

Rehabilitation work contract awarded by 
Council Oct, 2014

7-1
Assess costs of using LED lighting in Village 
infrastructure A May, 2014 PW, W&E, VM Mid-term Ongoing

Hubbard Woods Parking Deck received 
LED lighting as part of renovation and 
upgrade project completed Dec, 2014

7-2
Renew recycling efforts and publish outreach to 
encourage participation A May, 2014 PW Mid-term May, 2015

Recycling containers for business 
districts approved for installation in May, 
2015

7-3
Look for ways to innovate and encourage sustainable 
"green" initiatives A May, 2014 Long-term Ongoing

7. Seek new avenues through which to enhance the Village's environmental stewardship

Manage the Village's contract with MWH Global to 
provide the preliminary engineering, permitting & 
design of the Willow Road Tunnel Project

6-3

Create a process for implementing best management 
practices (BMPs), as described in the Stormwater 
Master Plan

6-1

Focus & incorporation of ongoing work on Stormwater 
Management Program

6-4

6. Implement the Stormwater Management Program, using the Stormwater Master Plan as a guide to long-term decision making
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ORIGIN RESPONSIBILITY TIMEFRAME COMPLETE STATUSGOAL ACTION STEPS

8-1
Assess effectiveness of lower board & commission 
structure A Sep, 2013 VC Mid-term Apr, 2015 See #2-2 E

8-2
Retain and recruit quality applicants to serve the lower 
boards & commissions A May, 2014 VC & VM Short-term Ongoing Actively working on new appointments

8-3
Monitor lower board & commission activities and seek 
ways to utilize members' expertise and experience A May, 2014 VC & VM Mid-term Aug, 2015

Last annual board/commission update 
completed Aug, 2014

8-4 Improve intergovernmental cooperation A Sep, 2013 VC & VM Long-term Ongoing

Established quarterly administrator 
meetings with local taxing districts in 
2014

8-5
Develop relationships with other governmental boards 
& leaders A May, 2014 VC Long-term Ongoing

8-6
Establish an annual strategic planning process with 
prioritized goals and timeframes A May, 2014 VC & VM Mid-term Ongoing

8. Develop and enhance organizational efforts for strategic planning, collaboration, and cooperation
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