
Winnetka Village Council 
REGULAR MEETING 

Village Hall 
510 Green Bay Road 

Tuesday, August 4, 2015 
7:00 p.m. 

 
 

AGENDA 
 
 
1) Call to Order 

2) Pledge of Allegiance 

3) Quorum 

a) August 11, 2015 Study Session - Cancelled 

b) August 18, 2015 Regular Meeting 

c) September 1, 2015 Regular Meeting 

d) September 8, 2015 Study Session 

4) Approval of Agenda 

5) Consent Agenda 

a) Approval of Village Council Minutes 

i) July 14, 2015 Study Session ........................................................................................... 3 

ii) July 21, 2015 Regular Meeting ....................................................................................... 5 

b) Approval of Warrant List dated July 17–30, 2015 ................................................................9 

c) Ordinance No. MC-5-2015:  Foreign Fire Insurance Board Receipt & Disbursement  
of Funds – Adoption ..............................................................................................................10 

d) Resolution No. R-25-2015: Approving 2015-2018 Agreement between the  
Village of Winnetka and the International Association of Firefighters – Adoption ..............20 

e) Change Order, Sternberg Lighting: Bid Number #015-001 ..................................................88 

6) Ordinances and Resolutions 

a) Ordinance No. M-15-2015:  693 Sheridan Road Variation for the Construction  
and Use of a Pool  – Waiver of Introduction & Adoption .....................................................89 

7) Public Comment 

8) Old Business:  None. 

9) New Business 

a) Kenilworth Interconnect Study, RFP #015-011.....................................................................110 

Emails regarding any agenda item 
are welcomed.  Please email 
contactcouncil@winnetka.org, and 
your email will be relayed to the 
Council members.  Emails for the 
Tuesday Council meeting must be 
received by Monday at 4 p.m.  Any 
email may be subject to disclosure 
under the Freedom of Information 
Act.   
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10) Appointments 

11) Reports 

12) Executive Session 

13) Adjournment 
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MINUTES 
WINNETKA VILLAGE COUNCIL STUDY SESSION 

July14, 2015 

(Approved:  xx) 

A record of a legally convened meeting of the Council of the Village of Winnetka, which was 
held in the Village Hall Council Chambers on Tuesday, July 14, 2015 at 7:00 p.m. 

1) Call to Order.  President Greable called the meeting to order at 7:00 p.m.  Present:  Trustees 
Andrew Cripe, William Krucks, Stuart McCrary, and Marilyn Prodromos.  Absent:  Trustees 
Carol Fessler and Scott Myers.  Also in attendance:  Assistant to the Village Manager Megan 
Pierce, Village Attorney Karl Camillucci, Director of Water & Electric Brian Keys, and 1 
person in the audience.   

2) Transformer Yard Fire Protection Assessment.  Mr. Keys explained that in 2014, the Village 
engaged Strand Associates to examine fire protection options for the Electric Plant and 
adjacent Transformer Yard (Yard).  In March, Strand presented their findings, along with two 
recommended options for protection at the Yard:  (A) installation of a sprinkler system and 
blast walls between the four transformers; (B) replacement of the existing transformers with 
new ones that are filled with fluid that has a higher flash point.  After much deliberation, the 
Council did not reach a consensus on an option for the Yard and requested staff to research 
other alternatives. 

Mr. Keys described the location of the Yard and the placement of the transformers, which are 
spaced close together and filled with mineral oil.  He noted that three of the transformers 
were manufactured in 1970, and one in 1995, and he explained that the expected life of a 
transformer is 40-50 years.  It is nearly impossible to pinpoint when a transformer will fail, 
since the lifespan is dependent upon its insulation, which deteriorates over time from the 
effects of temperature, moisture and air. 

Mr. Keys explained that a recommended option from the previous Strand report called for 
replacement of all four transformers.  However, the 1995 unit has 20 or more years of useful 
life, and could be retrofilled with a higher flash-point lubricant.  He said Staff has developed 
a hybrid option (Option C) that combines replacing three older transformers and retrofilling 
the newer one, along with the other protection measures recommended in the Strand report. 

Mr. Keys noted that cost estimates for the construction of new transformers has been updated 
and is higher than originally projected by Strand.  Option C would cost more than installation 
of a deluge fire protection system (Option A), but less than replacing all four transformers 
(Option B).  He said it represents a middle ground between the two recommendations 
presented by Strand. 

The Council discussed the options, noting that spending $213,000 on a deluge system for 
equipment that will likely require replacement in a few years is not financially prudent.  Mr. 
Keys explained that moving the equipment farther apart is not feasible, as it would it be very 
costly and the space constraints of the Yard make expansion nearly impossible. 

President Greable called for public comment. 

Jeffrey Liss, 1364 Edgewood.  Mr. Liss asked if a barrier wall would provide enough 
protection or if replacing three transformers at once would provide economies of scale. 
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Mr. Keys explained the barrier walls are not sufficient to halt a fire, which is why Strand 
recommended a deluge system if the old transformers are retained.  On the other hand, the 
deluge protection system is not needed if the older transformers are replaced and the newer 
one is retrofilled.  Mr. Keys said he could research the issue of saving money by ordering 
three new transformers at the same time; however, Budget constraints would dictate such a 
purchase. 

Trustee McCrary preferred the recommended hybrid Option C, but not necessarily replacing 
all of the older transformers at once.  The other Trustees were in agreement that the hybrid 
Option C was the best choice, as installing a deluge system to protect the older transformers 
was not a financially viable option. 

President Greable said he was struggling to support Option A because it is the cheapest one, 
and he enquired about purchasing a spare transformer in case one of the older transformers 
failed. 

Mr. Keys explained that if Option A is chosen, the old transformers will have to be run 
longer to justify the expense of a deluge system.  He said any of the options will work, and 
that doing nothing is the only non-viable choice. 

The Council discussed buying a spare transformer, or using one of the older ones as a 
backup; however, the consensus was that spending money on Option A was a waste of 
taxpayer dollars.  It was suggested that Option C be implemented in phases, to keep the 
project within budget constraints, and Mr. Keys agreed that design could be done in the 
current budget cycle, with construction in the next two budget years. 

Mr. Keys said the fire protection measures could be discussed again at budget time, where a 
preferred option and possible phasing could be finalized. 

Trustee McCrary said the budget analysis needs to communicate that Option A also would 
include the cost of replacement a few years later – which will add significantly to its cost. 

Ms. Pierce explained that Staff is working on the Budget calendar, and the matter will be 
scheduled for more discussion in October. 

3) Public Comment.  Jeffrey Liss, Edgewood Avenue.  Mr. Liss commended the contractor of 
the Northwest Winnetka Stormwater Project for keeping traffic flowing and residents 
informed during the difficult construction period.  He also lauded the Park District for the 
July 4th events and turnout, but suggested more emphasis on the celebration of Independence 
Day instead of the 4th of July.  

4) Executive Session.  None. 

5) Adjournment.  Trustee Krucks, seconded by Trustee Prodromos, moved to adjourn the 
meeting.  By voice vote, the motion carried.  The meeting adjourned at 8:24 p.m.  

 
 
 

____________________________ 
Deputy Clerk 
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MINUTES 
WINNETKA VILLAGE COUNCIL  

REGULAR MEETING 
July 21, 2015 

(Approved:  xx) 

A record of a legally convened regular meeting of the Council of the Village of Winnetka, which 
was held in the Village Hall Council Chambers on Tuesday, July 21, 2015, at 7:00 p.m. 

1) Call to Order.  President Greable called the meeting to order at 7:00 p.m.  Present:  Trustees 
Andrew Cripe, Carol Fessler, Stuart McCrary, Marilyn Prodromos, and Scott Myers.  
Absent: Trustee William Krucks.  Also present:  Village Manager Robert Bahan, Assistant to 
the Village Manager Megan Pierce, Village Attorney Peter M. Friedman, Fire Chief  
Alan Berkowsky, Assistant Director of Community Development Brian Norkus, Water & 
Electric Director Brian Keys, Interim Finance Director Greg Peters, Former Finance Director 
Ed McGee, Assistant Finance Director Hanna Sullivan, Financial Services Coordinator  
Nick Mostardo, and approximately 4 persons in the audience.   

2) Pledge of Allegiance.  President Greable led the group in the Pledge of Allegiance. 

3) Quorum. 

a) August 4, 2015 Regular Meeting.  All of the Council members present indicated they 
expect to attend.   

b) August 11, 2015 Study Session – Cancelled  

c) August 18, 2015 Regular Meeting.  All of the Council members present indicated they 
expect to attend.   

d) September 1, 2015 Regular Meeting.  All of the Council members present indicated they 
expect to attend.   

4) Approval of the Agenda.  Trustee Fessler, seconded by Trustee McCrary, moved to approve 
the Agenda.  By voice vote, the motion carried.   

5) Consent Agenda 

a) Village Council Minutes.   

i) June 30, 2015 Regular Meeting.   

ii) July 7, 2015 Regular Meeting. 

b) Warrant List.  Approving the Warrant List dated July 2-July 16, 2015 in the amount of 
$1,718,620.46. 

c) Ordinance No. M-13-2015:  266 Linden Street, Variation for the Construction and Use of 
a New Second Floor Addition – Adoption.     

d) Ordinance No. M-14-2015:  Authorizing the Disposition of Certain Surplus Personal 
Property Owned by the Village of Winnetka—Adoption. 

e) Maintenance of Water Plant Intake; Bid #015-022. 

f) Change Order for Secondary Cable, Wesco. 
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g) Annual Outdoor Seating Permit: Good Grapes. 

Trustee McCrary, seconded by Trustee Fessler, moved to approve the foregoing items on 
the Consent Agenda by omnibus vote.  By roll call vote, the motion carried.  Ayes:  
Trustees Cripe, Fessler, McCrary, Prodromos, and Myers.  Nays:  None.  Absent: Trustee 
Krucks. 

6) Stormwater Monthly Summary Report. 

Assistant Public Works Director Jim Bernahl reviewed the active projects including 
Northwest Winnetka, Willow Road Stormwater Tunnel, Area Drainage Improvements 
(STADI), and Ash Street Pump Station.  Mr. Bernahl also addressed the sanitary sewer 
evaluation and public outreach and communication of these projects. 

The Council inquired about the most recent storm event as well as specifics on several 
projects.  Village Manager Bahan noted resident communication has been enhanced to 
engage and inform residents of projects’ status.   

In response to a question from President Greable, Mr. Bernahl noted Jim Johnson is the 
resident engineer and therefore project manager for the Northwest Winnetka project. 

Richard Kates, 1326 Tower Road.  Mr. Kates addressed the Council regarding water 
sampling.  Village Manager Bahan noted water sampling is a component of the contract with 
MWH and Public Works Director Steve Saunders is actively engaged with the quantity, 
location and storage of samples. 

7) Ordinances and Resolutions. 

a) Ordinance No.MC-5-2015:  Foreign Fire Insurance Board Receipt & Disbursement of 
Funds—Introduction. 

Fire Chief Alan Berkowsky noted this Ordinance includes amendments to the Village 
Code that reflect current practices of the Board, including the handling of funds. 

After a brief discussion, Trustee Myers, seconded by Trustee McCrary moved to 
introduce Ordinance No. MC-5-2015.  By voice vote, the motion carried. 

b) Ordinance No.MC-6-2015:  Amending Winnetka Village Code Regarding Water 
Conservation—Introduction.   

Water & Electric Director Brian Keys explained this Ordinance is required to be in 
compliance with new Illinois Department of Natural Resources (IDNR) regulations.  
Assistant Director of Community Development Brian Norkus addressed how this new 
regulation would impact plumbing devices.  Both Mr. Keys and Mr. Norkus noted 
residents would be made aware of the new Code change and educated on how best to 
comply.  Mr. Keys continued that this new regulation does not seek to be punitive and 
that in his tenure as Water & Electric Director any household that was inadvertently not 
in compliance with water conservation rules was made aware by Village staff and 
ultimately the issue was agreeably resolved.  
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The Council discussed how best to coordinate and require a non-consecutive lawn 
watering policy.  Trustee Fessler noted her concern that residents find an amenable way 
to accommodate this new regulation with their lawn watering system.  Mr. Keys stated he 
would further consider the best way to implement this new system and would return to 
Council for final consideration.  Trustee Myers, seconded by Trustee Prodromos, moved 
to introduce Ordinance No. MC-6-2015.  By voice vote, the motion carried. 

8) Public Comment. Richard Kates, 1326 Tower Road.  Mr. Kates noted the Council has 
previously considered a sprinkler ordinance, and the Fire Department has yet to return with a 
revised Ordinance.  He also noted his concern over the removal of the gazebo at Hubbard 
Woods Park, as well as the capacity of the nearby parking garage. 

9) Old Business. None. 

10) New Business. 

a) Comprehensive Annual Finance Report (CAFR) 

Assistant Finance Director Hanna Sullivan introduced Ron Amen from the Village’s 
accounting firm, Lauterbach & Amen, noting the auditors work directly for the Village 
Council and not the Village staff. 

Mr. Amen gave an overview of the CAFR and answered questions from the Council 
regarding the Management letter, several fund policies, and pensions.  Mr. Amen also 
explained required reporting language and commonalities he sees among many municipal 
clients as well as the timeline for conducting an audit and preparing a CAFR.  Trustee 
Trustee Fessler, seconded by Trustee McCrary, moved to accept the 2015 CAFR. By 
voice vote, the motion carried. 

b) 693 Sheridan Road, Zoning Variation: Policy Direction. 

Mr. Norkus gave a history of this zoning request and the existing requirement for a front 
yard setback.  Petitioner Kate Fotsch addressed the Council noting the support of her 
neighbors for this request.  The Council discussed zoning requirements and the use of the 
property.  Village Attorney Peter Friedman gave his legal opinion on the matter and the 
Council provided feedback to Mr. Norkus on moving forward with a variation.  Trustee 
McCrary acknowledged the legal options for approving this variation noting the Council 
will be setting policy in their ultimate determination for this property.  

11) Appointments.  None. 

12) Reports.   

a) Village President.  None 

b) Trustees.   

i) Trustee McCrary stated he attended his first RED Center meeting and is planning on 
touring the facilities.  He extended an invitation to fellow Council members who may 
wish to join him. 

c) Attorney.  None. 

d) Manager.  None. 

13) Executive Session.  none 
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14) Adjournment.  Trustee Fessler, seconded by Trustee Prodromos, moved to adjourn the 
meeting.  By voice vote, the motion carried.  The meeting adjourned at 9:03 p.m.  

 
 
 
 ______________________________ 
 Deputy Clerk 
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Agenda Item Executive Summary

Title:

Presenter:

Agenda Date: Ordinance
Resolution
Bid Authorization/Award

Consent:   YES       NO Policy Direction
Informational Only

Item History:

Executive Summary:

Recommendation:

Attachments: 

Approval of Warrant List Dated July 17- July 30, 2015

Robert M. Bahan, Village Manager

08/04/2015

✔
✔

None.

The Warrant List dated July 17 - July 30, 2015 was emailed to each Village Council member.

Consider approving the Warrant List dated July 17 - July 30, 2015.

None.
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Agenda Item Executive Summary

Title:

Presenter:

Agenda Date: Ordinance
Resolution
Bid Authorization/Award

Consent:   YES       NO Policy Direction
Informational Only

Item History:

Executive Summary:

Recommendation:

Attachments: 

Ordinance No. MC-5-2015: Foreign Fire Insurance Board Receipt & Disbursement of Funds (Adoption)

Alan Berkowsky, Fire Chief

08/04/2015

✔

✔

The Foreign Fire Insurance Tax Board (Board) was established in 2008 by Municipal Ordinance and is also regulated by State
Statute. The 2008 Ordinance no longer reflects our current practice for the depositing of the funds and the purchasing process
utilized by the Board. In 2008, the Ordinance allowed for the Board to receive and deposit the funds. It also required the Board
to "countersign all checks involving the expenditures of moneys of the fund."

This item was introduced on July 21, 2015.

The purpose of the proposed changes outlined in the Ordinance is to reflect the current practices used
by the Foreign Fire Insurance Tax Board (Board) for expenditures. These changes include:

• The Finance Director will deposit the annual check into a separate account specific for the Board.
• The Finance Director will provide a copy of the check and the accompanying report to Board.
• All expenditures by the Board will follow the Village's purchasing policies.
• Checks issued (by the Finance Department) on behalf of the Board will only be signed by the
Finance Director.

These "housekeeping" changes will better reflect the current practices of the Board.

Consider adoption of Ordinance No. MC-5-2015, modifying the process for receipt and disbursement
of funds for the Foreign Fire Insurance Board.

1) Ordinance No. MC-5-2015, including modifications to Chapter 3.24 and 5.28 of the Village Code
2) Chapter 3.24: Foreign Fire Insurance Board (Existing Code)
3) Chapter 5.28: Foreign Fire Insurance Companies (Existing Code)
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ORDINANCE NO. MC-5-2015 
 

AN ORDINANCE AMENDING THE WINNETKA VILLAGE CODE 
REGARDING THE RECEIPT AND DISBURSEMENT OF FUNDS 

BY THE VILLAGE FOREIGN FIRE INSURANCE BOARD 
 
 WHEREAS, the Village of Winnetka is a home rule municipality in accordance with 
Article VII, Section 6 of the Constitution of the State of Illinois of 1970 and has the authority to 
exercise any power and perform any function pertaining to its government and affairs; and 
 
 WHEREAS, in accordance with Division 10 of Article 11 of the Illinois Municipal Code, 
65 ILCS 11-10-1 et seq. (“FFIB Statute”), the Village has: (i) pursuant to Chapter 3.24 of the 
Village Code of the Village of Winnetka (“Village Code”), established a Foreign Fire Insurance 
Board (“FFIB”); and (ii) pursuant to Section 5.28.010 of the Village Code, imposed a license fee 
upon foreign fire insurance companies that provide fire insurance for properties located within the 
Village (“License Fee”); and 
 
 WHEREAS, pursuant to the FFIB Statute, Chapter 3.24 of the Village Code, and Section 
5.28.010 of the Village Code, the FFIB receives the funds raised by the License Fee and expends 
those funds for the maintenance, use, and benefit of the Village Fire Department; and 
 
 WHEREAS, the Village desires to amend Sections 3.24.050 and 5.28.010 of the Village 
Code to update and clarify the process by which the FFIB receives and expends funds raised by the 
License Fee; and 
 
 WHEREAS, the Village Council has determined that amending Sections 3.24.050 and 
5.28.010 of the Village Code as set forth in this Ordinance is in the best interest of the Village 
and its residents; 
 
 NOW, THEREFORE, the Council of the Village of Winnetka do ordain as follows:  
 
 SECTION 1: RECITALS.  The foregoing recitals are hereby incorporated into this 
Section as the findings of the Village Council, as if fully set forth herein.  
 
 SECTION 2: OFFICERS; DUTIES OF OFFICERS.  Section 3.24.050, titled 
“Officers; Duties of Officers,” of Chapter 3.24, titled “Foreign Fire Insurance Board,” of Title 3, 
titled “Boards and Commissions,” of the Village Code is hereby amended to read as follows: 
 

“Section 3.24.050   Officers; Duties of Officers. 
 
 During the first month of each municipal fiscal year, the members of the 
Board shall meet and shall elect from among their members a Chairperson, Vice-
Chairperson, Secretary and Treasurer, who shall have the following duties: 
 
 1. The Chairperson shall preside over all meetings of the Board. 
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 2. The Vice-Chairperson shall preside at any meetings from which 
the Chairperson is absent. 
 
 3. The Secretary shall have custody of all documents, records, books 
and papers belonging to the Board, except as provided by statute or ordinance. 
The Secretary shall keep an accurate record of all meetings of the Board and shall 
attest all official documents with his or her signature. 
 

4. Pursuant to Division 10 of Article 11 of the Illinois Municipal 
Code, 65 ILCS 5/11-10-1 et seq.,The  the Treasurer of the Board, with the 
assistance of the Village Treasurer and Finance Director, shall beis charged with 
the receipt, custody and disbursement of all moneys of the fund paid to the 
Village pursuant to Section 5.28.010 of this Code. The Treasurer of the Board 
shall receive and, with the assistance of the Village Treasurer and Finance 
Director, deposit into the fund all such money collected pursuant to Section 11-
10-1 of the Illinois Municipal Code and shall pay out such money and otherwise 
make expenditures  upon the order of the Board and in accordance with the 
Village’s purchasing policies for the maintenance, use, and benefit of the Village 
Fire Department. The Treasurer shall maintain and keep a current record of all 
financial transactions affecting the fund and shall countersign all checks involving 
the expenditures of moneys of the fund. The Treasurer shall give a sufficient bond 
to the Village. The bond shall be approved by the Village President and shall be 
conditioned upon the Treasurer's faithful performance of his or her duties under 
state statutes, Village ordinances and the rules and regulations adopted by the 
Board.” 

 SECTION 3: FOREIGN FIRE INSURANCE COMPANIES.  Section 5.28.010, titled 
“Foreign fire insurance companies,” of Chapter 5.28, titled “Foreign Fire Insurance Companies,” 
of Title 5, titled “Business Licenses and Regulations,” of the Village Code is hereby amended to 
read as follows: 
 

“Section 5.28.010   Foreign Fire insurance companies. 
 

 A. License Fee. Every corporation, company and association, not 
incorporated under the laws of the state and which is engaged in effecting fire 
insurance in the Village, shall pay to the Village annually, at the time of filing the 
report required by this chapter, as a license fee, a sum equal to two percent of the 
gross receipts received by such corporation, company or association or its agent 
from fire insurance upon property situated within the Village. 
 

B. Annual Reports. Every person acting as agent or otherwise for or 
on behalf of any such corporation, company or association, as set out in the 
preceding subsection, shall on or before the fifteenth day of July of each year, file 
with the Village Manager, or with such agent as he or she shall designate, a full 
report verified under oath, of all the premiums which during the year ending on 
the first of July preceding such report shall have been received by him or her, or 
any other person for him or her, in behalf of any such corporation, company or 
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association, and shall fully and specifically set out in such report the amounts 
received as premiums for fire insurance; provided, however, that in cases where a 
firm acts as agent or otherwise, the verified report may be made by one member 
on behalf of such firm.  This report shall be provided to the Treasurer of the 
Village Foreign Fire Insurance Board. 

C. Transaction of Business. If the report required by the preceding 
subsection is not filed on or before the day designated for that purpose, or if the 
amount of the license fee shall remain unpaid after such date, it is unlawful for 
any such corporation, company or association to transact any business of fire 
insurance in the Village until the requirements of this chapter have been fully 
complied with, but this provision shall not relieve any such corporation, company 
or association from the payment of any risk that may be taken in violation of this 
chapter.  

D. Disposition of Funds. All sums received under this chapter shall be 
paid by the Village Treasurer to the Treasurer of the Village Fire Department 
deposited into a separate account maintained for the Village Foreign Fire 
Insurance Board. 

The Treasurer of the Village Fire DepartmentForeign Fire Insurance 
Board shall, with the assistance of the Village Treasurer and Finance Director, 
pay out the funds received pursuant to this chapter upon the order of the Village 
Fire DepartmentForeign Fire Insurance Board and in accordance with Chapter 
3.24 of this Code and the Village’s purchasing policies for the maintenance, use 
and benefit of the Village Fire Department.” 

 SECTION 4: EFFECTIVE DATE. This Ordinance shall be in full force and effect 
from and after its passage, approval, and publication in the manner provided by law. 
 
 

[SIGNATURE PAGE FOLLOWS] 
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PASSED this __ day of July, 2015, pursuant to the following roll call vote:  
AYES:    

NAYS:    

ABSENT:    

APPROVED this ____ day of _________, 2015. 

 
 Signed: 
 

   
 Village President 

Countersigned: 
 
  
Village Clerk 

Published by authority of the 
President and Board of Trustees 
of the Village of Winnetka, 
Illinois, this ___ day of _______, 
2015. 

Introduced:  July 21, 2015 

Passed and Approved:  ______________, 2015 
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Agenda Item Executive Summary

Title:

Presenter:

Agenda Date: Ordinance
Resolution
Bid Authorization/Award

Consent:   YES       NO Policy Direction
Informational Only

Item History:

Executive Summary:

Recommendation:

Attachments: 

Resolution No. R-25-2015: Approving 2015-2018 Agreement between the Village of
Winnetka and the International Association of Firefighters

Robert M. Bahan, Village Manager

08/04/2015

✔

✔

None.

The Village's prior contract with the International Association of Firefighters (IAFF) ended on March
31, 2015. Over the past several months, the Village and IAFF have met to review and negotiate a new
agreement. The IAFF recently ratified the agreement reached by the two parties. The agreement must
now be approved by the Village Council.

IAFF and the Village have reached agreement on a contract term beginning April 1, 2015 and ending
December 31, 2018. The agreement would authorize wage increases as follows: 1.75% (2015), 2.50%
(2016), 2.50% (2017), and 2.75% (2018). Also, the sides agreed-to changes in the Village's insurance
program, most notably a phase-out of the existing Health Reimbursement Account by 2018, in
anticipation of the Affordable Care Act's "Cadillac Tax." The Village also plans to offer a voluntary
High Deductible health insurance plan during the next open enrollment.

Consider adopting Resolution No. R-25-2015, approving the agreement between the Village of
Winnetka, Illnois and the International Association of Firefighters Local 2077 for the period of April
1, 2015 to December 31, 2018.

- Resolution No. R-25-2015
- Exhibit A: 2015-2018 Agreement
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RESOLUTION NO. R-25-2015 
 

A RESOLUTION APPROVING A COLLECTIVE BARGAINING AGREEMENT 
BETWEEN THE VILLAGE OF WINNETKA AND 

THE INTERNATIONAL ASSOCIATION OF FIREFIGHTERS 
 

WHEREAS, Article VII, Section 10 of the 1970 Illinois Constitution authorizes the 
Village of Winnetka (“Village”) to contract with individuals, associations, and corporations in 
any manner not prohibited by law or ordinance; and 
 

WHEREAS, the firefighters employed by the Village are represented by the 
International Association of Firefighters (“IAFF”); and 

 
WHEREAS, the Village has negotiated a collective bargaining agreement with IAFF, 

with a term retroactively commencing on April 1, 2015, and ending on December 31, 2018 
(“Agreement”); and  

 
WHEREAS, IAFF members voted to approve the Agreement on July 16, 2015; and 

 
WHEREAS, the Village Council has determined that it is in the best interests of the 

Village and its residents to enter into the Agreement with IAFF; 
 

NOW, THEREFORE, BE IT RESOLVED, by the Council of the Village of Winnetka, 
Cook County, Illinois, as follows: 

 
SECTION 1: RECITALS.  The Village Council hereby adopts the foregoing recitals as 

its findings, as if fully set forth herein. 
 
SECTION 2: APPROVAL OF AGREEMENT.  The Village Council hereby approves 

the Agreement in substantially the form attached to this Resolution as Exhibit A and in a final 
form approved by the Village Attorney. 

 
SECTION 3: AUTHORIZATION TO EXECUTE AGREEMENT.  The Village 

Council hereby authorizes and directs the Village President and the Village Clerk to execute and 
attest, respectively, the Agreement on behalf of the Village. 

 
SECTION 4:  EFFECTIVE DATE.  This Resolution shall be in full force and effect 

from and after its passage and approval according to law. 
 
 

[SIGNATURE PAGE FOLLOWS]  
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ADOPTED this 4th day of August, 2015, pursuant to the following roll call vote: 

 AYES:  ____________________________________________________________ 
 NAYS: ____________________________________________________________ 
 ABSENT: ____________________________________________________________ 
 ABSTAIN: ____________________________________________________________ 
     
       Signed 
 
 
       ____________________________________ 
       Village President 
 
Countersigned: 
 
 
_______________________________________ 
Village Clerk 

 
Agenda Packet P. 22



EXHIBIT A 

AGREEMENT 
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AGREEMENT BETWEEN 

THE VILLAGE OF WINNETKA, ILLINOIS 

AND 

THE INTERNATIONAL ASSOCIATION OF 
FIREFIGHTERS 

LOCAL2077 

2015-2018 
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ARTICLE I 
RECOGNITION 

Section 1.1. Recognition. The Village recognizes the Association as the sole and 
exclusive collective bargaining representative for all employees of the Village of Winnetka Fire 
Department in the rank or classification of Firefighter, Firefighter/Engineer, 
Firefighter/Paramedic, Lieutenant, Lieutenant/Paramedic, Captain, and Captain/Paramedic, but 
excluding all employees of the Village of Winnetka in the rank of Chief and Deputy Chief, all 
supervisors, confidential employees, managerial employees and short term employees as defined 
by the lllinois Public Labor Relations Act, and all other employees of the Village of Winnetka. 
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ARTICLE II 
ASSOCIATION RIGHTS 

Section 2.1. Dues Deductions. While this Agreement is in effect, the Village will 
deduct from each employee's paycheck, in equal amounts, the uniform, regular monthly 
Association dues for each employee in the bargaining unit who has filed with the Village a 
lawful, voluntary, effective check-off authorization form. The Village will honor all executed 
check-off authorization forms received not later than ten (10) working days prior to the next 
deduction date and such authorization forms shall remain in effect until revoked. An employee 
desiring to revoke the dues check-off may do so at any time by providing written notice to the 
Village and the Association. If a conflict exists between the check-off authorization form and 
this Article, the terms of this Article and Agreement control. 

Total deductions collected for each calendar month shall be remitted by the Village to an 
address provided by the Association together with a list of employees for whom deductions have 
been made not later than the tenth (lOth) of the following month. The Association agrees to 
refund to the employee(s) any amounts paid to the Association in error on account of this dues 
deduction provision. 

The actual dues amount to be deducted shall be certified to the Village by the 
Association, and shall be uniform in dollar amount for each employee in order to ease the 
Village's burden of administering this provision. The Association may change the fixed uniform 
dollar amount which will be regular monthly dues once each calendar year during the life of this 
Agreement. The Association will give the Village sixty (60) days' notice of any such change in 
the amount of uniform dues to be deducted. 

Section 2.2. Indemnification. The Association shall indemnify, defend and hold 
harmless the Village and its officials, representatives and agents against any and all claims, 
demands, suits or other forms of liability (monetary or otherwise) and for all legal costs for 
counsel selected or approved by the Association that shall arise out of or by reason of action 
taken or not taken by the Village in complying with the provisions of this Article. 

Section 2.3. Use of Village Facilities and Equipment. With the prior approval of the 
Fire Chief or his designee, Association representatives may use Village copy machines, 
computers, and fax machines. The Association may use Village facilities for Association 
meetings with the prior approval of the Fire Chief or his designee. Such use shall not take 
precedence over Village needs and any materials used or other costs incurred shall be reimbursed 
by the Association if requested by the Village. Except as otherwise expressly provided in this 
Agreement or with the prior approval of the Fire Chief or his designee, no Association business 
shall be conducted during the time that employees are performing assigned duties and 
responsibilities and/or when it interferes with Departmental operations. 

Section 2.4. Bulletin Board. The Village will make available bulletin board space in 
the day room of the fire station for the posting of official Association notices and information of 
a non-political and non-inflammatory nature. The Association will limit the posting of 
Association notices to said bulletin board. Any Association material to be posted on the bulletin 
board shall be approved by a member of the Association Executive Board prior to posting. 
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ARTICLE III 
MANAGEMENT RIGHTS--RULES AND REGULATIONS 

Section 3.1. Management Rights. Except as limited by the provisions of this 
Agreement, the Village retains all of its inherent rights to manage and direct the affairs of the 
Village in all of its various aspects, including but not limited to the following: to determine the 
operations, services, policies and missions of the Village and its Fire Department; to manage, 
supervise and direct its employees; to determine the qualifications for employment and job 
positions and to employ employees; to schedule and assign work, to transfer and reassign 
employees; to establish reasonable work and productivity standards; to determine the methods, 
means, organization and number of personnel by which departmental services shall be provided; 
to evaluate employees; to change or eliminate existing equipment or facilities and to introduce 
new equipment or facilities; to discipline, suspend and discharge employees for just cause 
(probationary employees without cause); and to lay off employees. The Village shall also have 
the right to take any and all actions as may be necessary to carry out the mission of the Village 
and the Fire Department in the event of civil emergency as may be declared by the Village 
President, the Village Manager, Fire Chief or their authorized designees, which may include, but 
are not limited to, riots, civil disorders, tornado conditions, floods or other catastrophes. 

It is provided, however, that the exercise of any of the foregoing rights shall not conflict 
with any other provision of this Agreement. 

Section 3.2. Rules and Regulations. It is understood that new or revised reasonable 
written rules, regulations, policies and procedures are established by the Village from time to 
time. Except in an emergency, the Association shall be given notice of any proposed additions or 
changes and a reasonable opportunity to present its comments prior to finalization. Except in an 
emergency, any new or revised reasonable written rule, regulation, policy or procedure shall be 
posted no less than ten (10) days before becoming effective or enforceable. 
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ARTICLE IV 
GRIEVANCE PROCEDURE 

Section 4.1. Definition. A "grievance" is defined as a dispute or difference of opinion 
concerning the interpretation or application of the provisions of this Agreement raised by an 
employee against the Village or by the Association if it is a grievance arising out of the same 
facts and involves two or more employees. This grievance procedure shall supersede any other 
Village grievance procedure. An Association grievance as herein defined may by mutual 
agreement of the Fire Chief and an Association representative be directly submitted at Step 2 
within the time limits for filing a grievance at Step 1; if there is no such mutual agreement, an 
Association grievance may be filed at Step 1. 

Section 4.2. Procedure. The parties acknowledge that it is usually most desirable for 
an employee and his supervisors to resolve problems through free and informal communications. 
If, however, the informal process does not resolve the matter, the grievance will be processed in 
the following manner: 

Step 1: 

Step 2: 

Step 3: 

An employee who believes that he/she has a grievance, or the Association, 
whichever is applicable, shall present the grievance in writing to the Deputy 
Chief. To be timely, the grievance must be received by the Deputy Chief, or 
designee, no later than ten (1 0) calendar days after its occurrence or ten ( 10) 
calendar days after the employee, through the use of reasonable diligence, should 
have had knowledge of its occurrence. The written grievance shall include a 
statement of all relevant facts, the provision or provisions of the Agreement 
alleged to be violated, and the remedy requested. The Deputy Chief, or the 
Deputy Chief's designee, shall provide a written response within seven (7) 
calendar days after the grievance is presented at Step 1. 

If the grievance is not settled at Step 1, the written grievance may be appealed in 
writing by the employee or by the Association, whichever is applicable, and must 
be received by the Fire Chief, or designee, no later than seven (7) calendar days 
after the date of the response of the Deputy Chief, or the Deputy Chief's designee. 
The Fire Chief, or the Chief's designee, shall meet with the employee, and an 
Association representative if the employee or the Association so desires, in an 
effort to resolve the grievance within seven (7) calendar days after the Chief, or 
the Chief's designee, receives the grievance. The Chief, or the Chief's designee, 
shall reply in writing to the grievance within seven (7) calendar days after the date 
of the meeting. 

If the grievance is not settled in Step 2, the written grievance may be appealed in 
writing by the employee or by the Association representative to the Village 
Manager, or the Manager's designee, and must be received by the Village 
Manager, or the Manager's designee, not later than ten (10) calendar days after 
the Association receives the Step 2 written reply of the Fire Chief, or the Chief's 
designee. The Village Manager or the Manager's designee shall make such 
investigation of the facts and circumstances as the Manager, or the Manager's 
designee, deems necessary, and may meet with the Association representative and 
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such other individual(s) as may be necessary to review the facts surrounding the 
grievance. The Village Manager or the Manager's designee will give a written 
answer to the grievance within ten (10) calendar days after the date of the 
meeting, or if there is no meeting, within fourteen (14) calendar days after the 
date the grievance was received by the Manager, or the Manager's designee. 

Section 4.3. Arbitration. A grievance not settled in Step 3 may be appealed by the 
Association to arbitration by serving on the Village a written request to arbitrate and said request 
must be received by the Village Manager, or the Manager's designee, not later than fifteen (15) 
calendar days after the Association receives the written reply of the Village Manager or the 
Village Manager's designee, It is acknowledged that the Association has the right to exercise its 
discretion to determine whether to appeal an employee's grievance to arbitration. More than one 
grievance may be appealed to the same arbitrator if both parties mutually so agree in writing. 

If the parties fail to agree upon an arbitrator within fifteen (15) days after receipt of the 
written request to arbitrate, they shall request the Federal Mediation and Conciliation Service 
(FMCS) to submit a panel of seven (7) proposed arbitrators, all of whom are members in good 
standing of the National Academy of Arbitrators and who maintain a primary residence in 
Illinois. In case of interest arbitration, arbitrators shall also have experience in interest 
arbitration, which shall include issuing at least two (2) interest arbitration decisions in the lllinois 
public sector. The parties may each strike one (1) panel. The parties shall select the arbitrator by 
alternately striking a name until one (1) name remains, who shall be the arbitrator. During the 
term of this Agreement the parties shall alternate in striking the first name from the panel, with 
the Association striking first for the first grievance appealed to arbitration, the Village striking 
first for the second grievance appealed to arbitration, etc. 

Section 4.4. Arbitrator's Authority. The arbitrator shall consider and decide only the 
issues raised by the grievance as submitted to the arbitrator concerning whether there has been a 
violation, misinterpretation or misapplication of the provisions of this Agreement and, if the 
arbitrator finds that there has been a violation, misinterpretation or misapplication of the 
provisions of this Agreement, the appropriate remedy. The arbitrator shall have no authority or 
right to amend, modify, nullify, ignore, add to, or subtract from the provisions of this Agreement. 
The arbitrator shall only consider and make a decision with respect to the issue or issues 
appealed to arbitration and shall have no authority to make a decision on any other issues not so 
submitted. The arbitrator shall submit in writing his/her decision to the Village and the 
Association within thirty (30) days following the close of the hearing or the date on which post
hearing briefs are submitted, whichever is later, unless the parties agree to an extension. The 
decision shall be based solely upon the arbitrator's interpretation of the meaning or application of 
the terms of this Agreement to the facts presented in the grievance. Subject to the arbitrator's 
compliance with the provisions of this Section, the decision of the arbitrator shall be final and 
binding on the Village, the Association, and the grievant. The fees and expenses of the arbitrator 
shall be borne equally by parties, but each party shall be responsible for compensating its own 
representatives and witnesses. If both parties mutually agree on having the hearing transcribed, 
the cost shall be split by the parties. Otherwise, any party desiring a transcript shall be 
responsible for the cost of same. 
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Section 4.5. Time Limits. If a decision is not rendered by the Village within the time 
limits provided for in this grievance procedure, the aggrieved employee or the Association, 
whichever is applicable, may elect to treat the grievance as denied at that step and immediately 
appeal the grievance to the next step as provided above. If at any step the aggrieved employee or 
the Association does not submit the grievance or appeal the Village's decision in the manner and 
time limits provided for in the grievance procedure, the grievance shall be considered settled on 
the basis of the last decision of the Village without any further appeal or reconsideration. The 
time limits at any level of the grievance procedure may be extended by mutual written agreement 
between the Association and the Village. 

Section 4.6. Pay Status While Attending Grievance Meetings. Whenever practicable, 
the Village will schedule grievance meetings provided for in this Article during the work shift of 
the grievant. The grievant and, if requested by the grievant, one Association representative who 
works on the same shift shall be permitted to attend such meeting without loss of pay. Under no 
circumstances shall the Village be obligated to pay any employee overtime pay for attendance at 
grievance meetings. 

Section 4.7. Miscellaneous. No member of the bargaining unit shall have any authority 
to respond to a grievance being processed in accordance with the grievance procedure set forth in 
this Article. Moreover, for purposes of determining whether this Agreement has been violated, 
no action, statement, agreement, settlement, or representation made by any member of the 
bargaining unit shall impose any obligation or duty or be considered to be authorized by or 
binding upon the Village that the Village has not previously agreed to in writing, unless the 
member of the bargaining unit is acting at the specific direction of the Fire Chief or other 
supervisory/managerial employee who is excluded from the bargaining unit set forth in Article I. 

Nothing in this Agreement prevents an employee from presenting a grievance to the 
Village and having the grievance heard and settled without the intervention of the Union; 
provided, however, that the Union is afforded the opportunity to be present at such conference 
and that any settlement shall not be inconsistent with the terms of this Agreement. 

For the purposes of this Article, the Association shall provide the Village with written 
notice of the name of at least one bargaining unit employee on each shift who is authorized to 
receive Village responses to grievances. 
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ARTICLEV 
NO STRIKE--NO LOCKOUT 

Section 5.1. No Strike. Neither the Association nor any of its officers or agents or 
employees covered by this Agreement will instigate, promote, sponsor, engage in, or condone 
any strike, sympathy strike, slowdown, sit-down, concerted stoppage of work, concerted refusal 
to perform mandatory overtime, concerted mass resignations or concerted mass absenteeism. 

Section 5.2. No Lockout. The Village will not lockout any employee as a result of a 
labor dispute with the Association. 
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ARTICLE VI 
HOURS OF WORK, JOB DUTIES AND OVERTIME 

Section 6.1. No Guarantee of Hours of Work. Nothing in this Agreement shall be 
construed as a guarantee of hours of work per day, week, tour of duty, work period or year. 

Section 6.2. Shifts and Tours of Duty. Except as otherwise provided in this 
Agreement, employees shall be assigned to regular duty shifts which shall commence at 0700 
hours and shall end at 0700 the following day. The regular duty schedule shall be one shift on 
duty followed by two (2) shifts off duty. The regular tour of duty shall be twenty-seven (27) 
days. 

Section 6.3. Computation of Hourly Rate of Pay for All Purooses. For purposes of 
computing and determining an employee's hourly rate of pay for all pay purposes under this 
Agreement, an employee's annual base salary and any longevity pay shall be added together and 
that sum shall be divided by 2,600 hours for 24-hour shift employees. 

Section 6.4. Overtime Pay. For all hours worked beyond an employee's scheduled 
shift hours, or beyond scheduled duty trade hours that are not part of the employee's regularly 
scheduled shift hours, an employee shall be paid time and one-half the employee's hourly rate of 
pay for overtime pay purposes as set forth in Section 6.3 above. Overtime pay shall be rounded 
to the nearest quarter hour and paid in 15 minute increments. 

Section 6.5. Assignment of Non-Emergency Duties. The assignment of shift 
employees to non-emergency duties and responsibilities shall normally commence at and shall 
not normally extend beyond the following hours: 

Monday through Saturday 0700 hours to 1600 hours 

Sundays 0700 hours to 1130 hours 

Holidays 0700 hours to 0900 hours 

For the purposes of this Section, holidays shall be the actual day on which the following 
eight holidays fall: New Year's Day, Memorial Day, July 4, Labor Day, Thanksgiving Day, Day 
after Thanksgiving, Christmas, and Christmas Eve Day. 

The hours beyond which non-emergency duties do not normally extend may be extended 
to perform work related to public education/public relations/customer service (e.g., station tours, 
block parties, parades, fireworks, children's fairs). 

Employees may be scheduled for night drills not more frequently than required by ISO or 
a fire department accrediting organization, provided that any such night drills will not be 
scheduled on Saturdays, Sundays, and the holidays specified above. On shifts when night 
training is scheduled, the hours that shift employees are assigned to non-emergency duties and 
responsibilities shall be reduced on an hour for hour basis. 
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Section 6.6. Job Duties. The primary job duties that employees covered by this 
Agreement may be assigned to shall be fire suppression, prevention and extinguishment, 
emergency medical services, rescue, hazardous materials, incident management, training, public 
education, and the normal and routine maintenance of equipment, fire station and grounds. It is 
recognized that changes in job duties and job functions will occur from time to time and that the 
Village may assign employees job duties and job functions reasonably related to those set forth 
above. Nothing herein shall limit assignments during emergency conditions or situations which 
threaten citizens' lives or property. 

Employees may volunteer and the Village may ask for volunteers, to perform job duties 
unrelated to the primary job duties set forth above, but an employee's refusal to volunteer to 
perform such unrelated duties shall not be cause for discipline. 

Section 6.7. Meal Period and Shopping. Subject to emergency calls, between 0700 
hours and 1600 hours on Monday through Saturday 24-hour shift employees shall receive two 
breaks of 15 minutes each and one lunch period of one and a half hours Monday through 
Saturday. On Sundays, 24-hour shift employees shall receive one break of 15 minutes. Each 
morning one employee will be given 45 minutes (normally scheduled sometime between 0700 
hours and 0900) to shop for food in a staff vehicle within the Village or within one mile of the 
boundaries of Winnetka/Kenilworth. Cooking time for lunch and for all dinners shall occur 
outside the hours allotted for the performance of non-emergency duties. 

Section 6.8. Distribution of Hirebacks and Holdovers. The Fire Chief or his designee 
shall have the right to require overtime work. Both holdovers and hirebacks shall be distributed 
by qualifications if needed (e.g., paramedic, fire apparatus engineer, officer). The assignment to 
work holdovers or hirebacks shall be in accordance with the following procedures for both shift 
coverage and special de~ails: 
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A. Hirebacks of More Than 48 Hours Notice 

1. The Fire Chief or designee shall provide every available employee the 
opportunity to express interest in working a predetermined hireback or detail 
when there is more than 48 hours notice, and shall establish a list reflecting such 
interest. The list shall include the date, time, number of hours, reason for the 
hireback, and a deadline in which to express an interest in working. Once the 
deadline has passed, any member who has not indicated on the list whether he 
wishes to work the overtime will be considered a "no" response to the voluntary 
opportunity. 

2. If such hireback is needed, the Fire Chief or designee shall assign the hireback or 
detail to the employee(s) on the list who desire the hireback, who are qualified for 
the hireback in question, and who have the least amount of overtime from 
hirebacks, and details (excluding standby, holdovers, classes, meetings, seminars, 
special teams events, CPR/First Aid instruction and recall overtime) during the 
fiscal year. 

3. If no employee is interested in working the hireback, then the holdover procedure 
shall be used. 
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B. Hirebacks of Less Than 48 Hours Notice 

4. If a hireback is needed with less than 48 hours notice to the employees, the Fire 
Chief or designee shall notify all employees via pager and/or text messaging. The 
notice shall include the date, time, hours, and reason for the hireback. Employees 
interested in working the hireback shall notify the Fire Chief or designee within 
the designated time period of receiving the page (15 minutes or longer). The 
hireback shall be assigned to the employee(s) who affirmatively respond to the 
page within the designated time period, who are qualified for the hireback in 
question, and who have the least amount of overtime from hirebacks and details 
(excluding standby, holdovers, classes, meetings, seminars, special teams events, 
CPR/First Aid instruction, and recall overtime) during the fiscal year. 

5. If no employee is interested in working the hireback, then the holdover procedure 
shall be used. 

C. Holdovers 

6. If it is determined that there is a need for a holdover by the Fire Chief, or his 
designee, pursuant to guidelines that may be established from time to time by the 
Fire Chief, or his designee, the least senior qualified employee(s) on the off-going 
shift shall be held over, unless such employee(s) is able to find a qualified 
replacement. 

7. The work period for a holdover shall be contiguous with the regularly assigned 
shift of the employee being held over. 

D. Standbys 

8. A standby list shall continue to be maintained by the Deputy Chief which shall list 
all employees in order by the proximity of their residence to the Fire Department. 

9. When there is a need for a standby (i.e., a situation where there is a need for an 
immediate replacement or additional staffing), not more than two (2) employees 
will be called back from the standby list, starting with the employee on the top of 
the standby list who can respond to the station within forty-five minutes and is 
qualified for the work in question. 

10. Employees reporting for duty pursuant to such standby call back shall receive a 
minimum of two (2) hours pay at the applicable overtime rate from the time they 
were contacted for the standby until released by the shift commander, provided 
that if they are recalled within two hours of the beginning of their shift, they shall 
receive the actual amount of overtime due from time of the standby call back to 
the start of their shift to the nearest quarter hour. 
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E. Recalls 

11. Any employees in excess of two (2) recalled back to duty in a situation where it 
does not continuously precede their scheduled working hours shall receive a 
minimum of three (3) hours pay at the applicable overtime rate, from the time of 
the recall page until released by the shift commander, provided that if they are 
recalled within three (3) hours of the beginning of their shift, they shall receive 
the actual amount of overtime due from time of the recall to the start of their shift 
to the nearest quarter hour. When employees respond to a recall on the day prior 
to their regularly assigned shift and perform EMS, suppression or ancillary duties 
within seven (7) hours prior to the start of their regularly assigned shift, the Chief 
or Deputy Chief will take the performance of such duties into account in 
assigning non-emergency duties during their regularly assigned shift. 

12. In order to receive the minimum guarantee of three (3) hours, the employee must 
report within sixty (60) minutes from the time of the recall. If the employee 
responds to the recall, but does not do so within the required sixty (60) minutes, 
the employee shall only receive pay at the applicable overtime rate from the time 
he reports until the time in which he is released from the recall, provided he 
responds within 90 minutes. Any response greater than 90 minutes will require 
the approval of the Fire Chief or his designee. 

13. This subsection concerning recalls shall not be applicable to overtime work 
covered by subsections A, B and C. Scheduled staff meetings, team meetings, 
and training shall not be considered recalls for the purposes of this subsection. 

F. Nothing in this Agreement shall require the Village to interrupt work in progress 
at the end of an employee's normally scheduled shift (e.g., an ambulance run). If any 
employee establishes that he has not received his appropriate share of overtime 
opportunities, the Deputy Chief shall give such employee first preference to future 
overtime opportunities to correct the situation. 

G. The Deputy Chief shall maintain an up-to-date list of overtime hours worked for 
hirebacks and details. This list shall continue to be made available to the Union President 
and shift commanders via Department e-mail whenever overtime is assigned, or changes 
are made. 

Section 6.9. Duty Trades. (a) Employees shall have the right to request an exchange of 
duty shifts. Requests for duty trades must be submitted at least three (3) weekdays in advance. 
The Fire Chief or Deputy Chief may approve in writing an exception to the required advance 
notice due to extenuating circumstances. Except as provided in subsection (b) immediately 
below, to insure an orderly exchange of duty between employees, duty trades shall only be 
allowed within the same class, i.e., non-officer for non-officer and officer for officer. Three or 
more consecutive duty trades may be granted only with the written approval of Fire Chief or 
Deputy Chief. The employee who accepts the trade, not the employee who would otherwise 
work the shift, shall be the one scheduled and responsible for the applicable shift hours. All 
approved duty trades must be paid back within a twelve month period from the date of the trade, 
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except that trades shall be paid back prior to a shift transfer when the involved employees will be 
transferred to the same shift. 

(b) If there is a duty trade between a Lieutenant and a Captain, or between a Firemedic 
and an officer, no acting pay shall be paid as a result of the trade. Officers shall be permitted to 
request a duty trade with Firemedics who are on the active Lieutenants Final Promotion List at 
the time of the request. A duty trade between an officer and a Firemedic shall not be allowed if 
it would create an instance where there are no officers on duty. 

Section 6.10. No Pyramiding. Compensation shall not be paid more than once for the 
same hours under any provision of this Article or Agreement. 
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ARTICLE VII 
SENIORITY, LAYOFFS AND RECALLS 

Section 7.1. Seniority. Seniority is defined as an employee's length of continuous full-
time service with the Village since the employee's last date of hire in a bargaining unit position. 
Bargaining unit employees hired on the same date shall be ranked for seniority purposes 
according to their respective standings on the eligibility list. Solely for purpose of determining 
eligibility for economic fringe benefits (e.g., vacation), employees shall be additionally credited 
for full-time employment with the Village in non-bargaining unit positions. Seniority shall not 
include periods of unpaid leave time in excess of thirty (30) days or any periods of unpaid 
FMLAleave. 

Section 7 .2. Probationary Period. The probationary period for newly hired employees 
shall be twelve (12) months in duration, which may exclude periods of training, or injury or 
illness leaves, including duty related leave, in excess of 30 calendar days as provided in 65 ILCS 
5!10-2.1-6.3(c). During the probationary period, an employee is subject to discipline, including 
discharge, without cause and with no recourse to the grievance procedure, except that if an 
employee's probationary period is extended beyond one year, because he/she is required as a 
condition of employment to be a certified paramedic, then the sole reason that the employee may 
be discharged without a hearing, during the extended probationary period, is for failing to meet 
the requirements for paramedic certification. 

Section 7.3. Layoffs. If the Village determines that it is necessary to lay off employees 
due to lack of work and/or lack of funds, layoffs shall be made by inverse order of seniority. It is 
provided, however, that if the position of an employee on disability has been filled and the 
employee returns to such position, then such layoff may be by rank in reverse order of seniority. 
In any such situation at least four (4) weeks advance notice shall be provided to the affected 
employees. 

Section 7 .4. Recall. Employees who are laid off shall be placed on a recall list for a 
period of two (2) years. If there is a recall, employees who are still on the recall list shall be 
recalled in the inverse order of their layoff, provided that no employee may be recalled to a 
higher rank than the rank he/she has as of the date of layoff. Employees who are eligible for 
recall shall be given fifteen (15) calendar days' notice of recall and notice of recall shall be by 
certified or registered mail with a copy to the Association, provided that the employee must 
notify the Fire Chief or the Chiefs designee of the employee's intention to return to work within 
five (5) days after receiving notice of recall. The Village shall be deemed to have fulfilled its 
obligations by mailing the recall notice by certified or registered mail, to the mailing address last 
provided by the employee, it being the obligation and responsibility of the employee to provide 
the Fire Chief or the Chiefs designee with the latest mailing address. If an employee fails to 
respond in a timely manner to a recall notice, the employee's name shall be removed from the 
recall list. If an employee is recalled to the employee's former job and requires additional 
training, the Village shall provide that training at the Village's expense. 

Section 7.5. Rate of Pay. Due to a layoff, a higher ranked employee shall, at his 
option, be assigned to a lower paying rank if the employee so desires (provided his/her seniority 
permits), or accept the layoff. If the employee opts for the lower rank rather than accept a layoff, 
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the employee will be paid in accordance with the employee's seniority as applied to the 
progression schedule in effect for the lower paying rank. Should a permanent vacancy in the 
employee's higher rank become available, the employee shall be restored to that rank (seniority 
permitting) and at the pay for the higher rank. 

Section 7 .6. Effects of Layoff. During the period of time that non-probationary 
employees have recall rights as specified above, the following provisions shall be applicable to 
any non-probationary employees who are laid off by the Village: 

1. An employee shall be paid for any earned but unused vacation days and any other 
earned and accrued benefits. 

2. An employee shall be paid for any earned but unused sick leave hours on the 
same basis as the employee would be eligible to be paid for such hours if the 
employee retired or his employment has been terminated. 

3. One week's pay for each year of employment (rounded up to the nearest complete 
year) with the Village, with a minimum of four weeks salary. 

4. One week's continued health insurance at Village expense for each year of 
employment (rounded up to the nearest complete year) with the Village, with a 
minimum of one month of continued coverage. Thereafter, an employee shall 
have the right to maintain insurance coverage by paying in advance the full 
applicable monthly premium for single and, if desired, single plus one or family 
coverage. 

5. If an employee is recalled, any sick leave hours that have not been compensated 
as provided in subsection 2 above that the employee had as of the effective date of 
the layoff shall be restored. Example: If an employee had 480 hours of earned 
and unused sick leave as of the effective date of the layoff and the employee 
received compensation for 240 such hours, the employee would have 240 hours of 
sick leave restored if he is recalled. 

Section 7. 7. Posting of Seniority List. The Village agrees to post, on an annual basis, a 
list covering the names of employees who are covered by this Agreement, in order of seniority 
from last date of hire. The Village shall not be responsible for any errors in the seniority list 
unless such errors are brought to the attention of the Village in writing within fourteen (14) 
calendar days after the Association's receipt of the list. 

Section 7.8. Termination of Seniority. Seniority and the employment relationship shall 
be terminated for all purposes if the employee: 

(a) quits; 

(b) is discharged and is not reinstated; 

(c) retires (or is retired should the Village adopt and implement a legal 
mandatory retirement age); 
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(d) is laid off for a period in excess of two (2) years. 

Nothing in this Section is intended to or shall interfere with the right of an employee on a 
disability pension to be returned to work in accordance with the statutory provisions governing 
same. 

16 
 

Agenda Packet P. 45



ARTICLE VIII 
VACATIONS 

Section 8.1. Eligibility and Allowances. All employees shall be eligible for paid 
vacation time. Employees start to earn paid vacation time as of their date of hire and can use 
paid vacation time when they have been employed for 180 days. Vacation time shall be earned 
based on the following schedule, beginning January 1, 2016: 

Length of Continuous Vacation Days Earned 
Active Service 

In 1st calendar year through calendar year in 
5 shift days 

which 4th anniversary date of employment 
Calendar year in which stn anniversary 

5.5 shift days 
date of employment occurs 
Calendar year in which 6 tn anniversary date 

6 shift days 
of employment occurs 
Calendar year in which 7th anniversary 

6.5 shift days 
date of employment occurs 
Calendar year in which 8tn anniversary 

7 shift days 
date of employment occurs 
Calendar year m which 9tn anniversary 

7.5 shift days 
date of employment occurs 
Calendar year in which 1oth anmversary 

8 shift days 
date of employment occurs 
Calendar year in which 11 tn anmversary 

8.5 shift days 
date of em_ployment occurs 
Calendar year in which 1i" anniversary 

9 shift days 
date of employment occurs 
Calendar year in which 13tn anniversary 

9.5 shift days 
date of employment occurs 
Calendar years in which 14th anniversary 

10 shift days 
date of employment occurs 
Calendar year m which 15tn through 21st 

10.5 shift days 
anniversary date of employment occurs 
Calendar year in which 22"d anniversary 

11 shift days 
date of employment occurs 
Calendar year in which 23ra anniversary 

11.5 shift days 
date of employment occurs 
Calendar year in which 24th anniversary 

12 shift days 
date of employment occurs 
Calendar year in which 25th anniversary 

12.5 shift days 
Date of employment occurs & subsequent years 

Except for extenuating circumstances or for good cause shown and with the prior written 
approval of both the Fire Chief and the Village Manager, no vacation time may be carried over 
from one calendar year to the next. 
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Section 8.2. Vacation Pay. Vacation pay shall be based on the employee's regular pay 
in effect on the payday immediately preceding the employee's vacation. Employees will be paid 
their vacation pay as part of their regular paycheck for the period in which that vacation is taken. 

Section 8.3. Scheduling. Subject to the direction of the Fire Chief, the Shift 
Commander shall coordinate time off scheduling. Selection of time off shall be scheduled by 
shift on a seniority basis and shall begin on or before September 15 and shall be completed by 
December 1. Time off selections shall be done in the following order: 

1. Initial vacation selection periods shall not exceed seven (7) shift days. 

2. After initial vacation selections have been completed, all remaining vacation time 
selections shall be made on a seniority basis until all vacation time has been 
selected. 

3. After all vacation days have been selected, holiday time selections shall be made 
on a seniority basis until all holiday time has been selected. 

4. After all holidays have been selected, FLSA time shall be selected on a seniority 
basis. 

Half day selections may be combined to allow for a full shift off. Any half day selections 
shall be evenly split between AM (first half of the shift) and PM (second half of the shift). One 
full day or two half days (one for the first half of the shift and one for the second half of the 
shift), but not both, shall be available per shift for employees to make time off selections, except 
for the days on which the following holidays fall on the calendar two full days or four half days 
(i.e., two for the first half of the shift and two for the second half of the shift), but not both, shall 
be available: New Year's Day, President's Day, Memorial Day, Independence Day, Labor Day, 
Veteran's Day, Thanksgiving, day after Thanksgiving Day, Christmas Eve, and Christmas Day. 
On any of these specified holidays, only one full day or two half days (one in the first half of the 
shift and one in the second half of the same shift), but not both, may be selected by a lieutenant 
or captain. The designation of the foregoing holidays shall be for the purpose of this Section 
only. 

Section 8.4. Vacation Pay upon Termination. Upon termination of employment, 
employees shall be paid on a pro rata basis for any unused vacation time earned in the year of 
termination. For purposes of this Section, if the effective date of an employee's termination of 
employment falls on the fifteenth of the month or later, the employee shall be credited with 
earning vacation hours for that month. 
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ARTICLE IX 
HOLIDAYS AND FLSA DAYS 

Section 9 .1. Holidays. 

A. In lieu of holidays, employees shall be granted three and one-half (3 %) shift days 
to be taken as paid time off during the calendar year (i.e., a total of 84 hours). Such holiday time 
off for each calendar year shall be scheduled in the preceding calendar year after vacations in 
accordance with the provisions of Section 8.3 (Scheduling). 

B. Employees who are employed as of April 1 of each fiscal year shall be paid 
holiday compensation of sixty-one (61) hours effective at time and one-half the employee's 
straight time hourly rate of pay. Payment shall be included in the employee's second paycheck 
in April and shall be advanced payment of holiday compensation for the fiscal year commencing 
April 1. 

Employees hired after April 1 in the fiscal year shall be paid on a pro-rata basis of 1112 of 
the holiday pay for each month in which the employee was employed on the fifteenth of each 
month remaining in that fiscal year. 

If an employee receives holiday compensation and terminates employment prior to the 
end of the fiscal year, the employee shall reimburse the Village pro-rata on the basis of 1112 
holiday compensation for each month the employee was not employed on the fifteenth of the 
month in which employment is terminated and each month thereafter in the fiscal year. 
Reimbursement shall be by means of a deduction from the employee's paycheck, or if the 
employee's paycheck is insufficient, by paying the amount owed to the Village. 

Section 9.2. FLSA Days. Employees shall be entitled to seven and one-half (7 V2) 
FLSA days without reduction in pay, which days shall be scheduled after vacations and holiday 
time off in accordance with the provisions of Section 8.3 (Scheduling). 

Section 9.3. FLSA Overtime. The Village represents that it understands that the 
scheduling of FLSA time in the manner set forth in this Agreement which gives employees 
flexibility in the scheduling of FLSA time off satisfies the FLSA and that the Village is not 
under any obligation to pay any FLSA overtime. If, however, it is ever determined by the 
Department of Labor or any court that the Village has any FLSA overtime obligation for 
regularly scheduled hours of work, then upon written request by either party, the parties shall 
immediately meet to agree upon a method of scheduling FLSA time off that will eliminate any 
such FLSA overtime liability for regularly scheduled hours of work. If the parties are unable to 
agree upon such a method within thirty (30) days, the parties shall submit the issue to expedited 
arbitration. If the parties are unable to agree on an arbitrator within seven (7) days, the parties 
shall immediately request that the Federal Mediation and Conciliation Service to submit a panel 
of seven (7) arbitrators who are members of the National Academy of Arbitrators in the Chicago 
metropolitan area and available to hear and decide the issue within fourteen ( 14) days of the date 
the arbitrator is selected. The parties shall select the arbitrator within seven (7) days after receipt 
of the FMCS panel by alternatively striking a name until one (1) name remains, who shall be the 
arbitrator. The party who strikes first shall be determined by a coin toss. The arbitrator shall be 
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limited to deciding the method of scheduling FLSA time off that will eliminate any FLSA 
overtime liability for regularly scheduled hours of work, using the criteria typically used by 
interest arbitrators to resolve interest disputes. 
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ARTICLE X 
SICK LEAVE 

Section 1 0.1. Accrued Sick Leave. All full-time employees shall be eligible to accrue 
paid sick leave as provided herein. The sick leave benefit shall be accrued at the rate of twelve 
(12) hours for each month of employment to begin at the date of employment. Employees who 
complete part of a work shift and go home sick will be debited for the amount of accrued sick 
leave used in fifteen minute increments. An employee may use sick leave for absence from work 
due to the employee's own illness or non-duty related injury, provided proper notice to the 
employee's supervisor has been given in accordance with Section 10.2. In addition, in an 
emergency situation, an employee may request to use sick leave and if such a request is made, 
the employee shall inform the Village of the anticipated length of time that the employee needs 
to deal with the emergency. Any such request shall not be unreasonably denied. The employee 
may be required to substantiate the reasons for requesting use of sick leave in an emergency 
situation. All outside employment activity that is inconsistent with the purpose of the sick leave 
must be discontinued while on sick leave. 

Because sick leave may be used before it has been earned, any unearned sick leave time 
that has been used will be deducted on a pro rata basis from the final paycheck when an 
employee terminates employment with the Village. 

Section 1 0.2. Request for Sick Leave. Employees requesting sick leave must call the 
on-duty supervisor as soon as possible, and preferably not less than one (1) hour prior to the start 
of the scheduled workday. Absent extenuating circumstances, an employee's failure to inform 
the on-duty supervisor each day of absence, or at agreed intervals in the case of an extended 
illness, will result in a loss of that day's sick leave pay. Employees will comply with reasonable 
reporting rules as may be established by the Fire Chief. 

An employee may be required by the Village to substantiate proof of illness when there is 
reason to suspect sick leave abuse. 

Where the employee is absent for more than two (2) shift days, the employee may be 
required by the Village to bring in a doctor's certificate in order to receive sick leave pay and 
also to be able to return to work. 

Section 10.3. Sick Leave Buyback. 

A. Employees Who Were Hired Before Aprill, 2012 

Effective April 1, 2012, the following provisions shall be applicable to employees hired 
before April 1, 2012: 

Annual Buyback 

1. Effective April 1, 2012, sick leave in excess of two hundred forty (240) hours 
may be cashed in at 50% up to the greater of the maximum number of accrued 
but unused sick leave hours as of December 31, 2011 or 900 hours at the 
employee's regular hourly rate. 
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2. Any hours above the maximum number of accrued but unused sick leave 
hours as December 31, 2011 or 900 hours may be cashed in at 30%. 

3. Any such requests must be made prior to September 1. The employee's 
cashed-in sick pay will be included in the employee's second paycheck issued 
the following April, or such other paycheck issued subsequently in the fiscal 
year as may be requested by the employee. 

Buyback at Termination 

1. Employees who have less than twenty (20) years of seniority shall receive 
compensation at 50% of the employee's then current regular hourly rate of 
pay for all sick leave hours accrued but not used as of the date of termination 
that are in excess of two hundred forty (240) hours and up to the maximum set 
forth in subparagraph 3 below. 

2. Employees who have twenty (20) or more years of seniority shall receive 
compensation at 50% of the employee's then current regular hourly rate of 
pay for all sick leave hours accrued but not used as of the date of termination 
up to the maximum set forth in subparagraph 3 below. 

3. The maximum number of sick leave hours that will be paid at 50% of the 
employee's then current regular hourly rate of pay will established based on 
the greater of the number of accrued but unused sick leave hours as of 
December 31, 2011 or 900 hours. 

4. All sick leave hours accrued but not used as of the date of termination that are 
above the maximum set forth in subparagraph 3 above will be paid at 30% of 
the employee's then current regular hourly rate of pay. 

B. Employees Hired on or after Aprill, 2012 

Effective April1, 2012, the following sick leave buyback provisions shall be applicable 
to bargaining unit employees who were hired on or after April 1, 2012: 

Annual Buyback 

1. Sick leave in excess of forty hundred eighty ( 480) hours may be cashed in at 
30% at the employee's regular hourly rate. 

2. Any such requests must be made prior to September 1. The employee's 
cashed-in sick pay will be included in the employee's second paycheck issued 
the following April, or such other paycheck issued subsequently in the fiscal 
year as may be requested by the employee. 

Sick Leave Buyback at Termination 
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Upon termination of employment in good standing, compensation at 30% of the 
employee's then current regular hourly rate of pay shall be paid for all sick leave 
hours accrued but not used in excess of four hundred eighty ( 480) hours. 

C. Generally 

Because sick leave may be used before it has been earned, any unearned sick leave time 
that has been used will be deducted on a pro rata basis from the final paycheck when an 
employee terminates employment with the Village. 

D. Maximum Accumulation 

Employees shall be subject to a maximum sick leave accumulation amount of two 
thousand one hundred sixty (2,160) hours as of the end of the fiscal year. Effective Aprill, 2012 
all employees shall be paid thirty percent (30%) of the value of any accrued but unused sick days 
above two thousand one hundred sixty (2, 160) hours that have not been used during the fiscal 
year, said amount to be paid during January of the following year. 

E. Death Benefit. 

If an employee dies while on the active payroll of the Village and the employee had 
accumulated sick leave at the time of death, a death benefit based on that accumulated sick leave 
will be paid to the employee's spouse or, if no spouse, to the employee's estate. The amount of 
the death benefit shall be calculated in the same way that the death benefit based on accumulated 
sick leave is calculated for the Village's unrepresented employees who are similarly situated. 
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ARTICLE XI 
ADDITIONAL LEAVES OF ABSENCE 

Section 11.1. Discretionary Leaves. The Village, in its discretion, may grant a leave of 
absence under this Article to any bargaining unit employee. Any request for a leave of absence 
shall be submitted in writing by the employee to the Fire Chief or the Chief's designee as far in 
advance as practicable. The request shall state the reason for the leave of absence and the 
approximate length of time off the employee desires. Authorization for a leave of absence shall, 
if granted, be furnished to the employee by the Fire Chief or the Chief's designee and shall be in 
writing. The Village shall set the terms and conditions of the leave, including whether or not the 
leave is with or without pay and with or without benefits. 

Section 11.2. Jury Duty. An employee who is required to report for jury duty shall be 
excused from work without loss of pay or benefits (including, but not limited to, health insurance 
benefits, subject to any employee contributions that may be applicable)for the period of time 
which the employee is required to be away from work and during which the employee would 
have otherwise been scheduled to work. Subject to the court's direction, the employee is 
expected to report for work whenever the court schedule permits. Either the Village or the 
employee may request an excuse from jury duty if in the Village's judgment the employee's 
absence would create serious operational difficulties. An employee shall immediately notify the 
Fire Chief or the Chief's designee if the employee is required to report for jury duty and shall 
provide a copy of the subpoena immediately after it is received. All monies received for jury 
service may be retained by the employee to cover transportation expenses. 

Section 11.3. Witness Duty. Employees required to appear in court for witness duty or 
required to appear for depositions when subpoenaed to do so for work-related matters will be 
compensated by the Village at their regular pay during their normally-scheduled hours, and at 
time and one-half their hourly rate for hours beyond their regularly scheduled hours. Employees 
will be granted unpaid time off to appear in court in response to a non-work-related subpoena. 
Employees are free to use any available accrued vacation to receive compensation for the period 
of this absence. The subpoena should be shown to the employee's supervisor as soon as 
reasonably possible after it is received so that operating requirements can be adjusted, where 
necessary, to accommodate the employee's absence. Subject to the court's direction, the 
employee is expected to report for work whenever the court schedule permits. Employees shall 
be permitted to retain any compensation or travel expenses received for such required 
appearances. 

Section 11.4. Funeral Leave. In the event of a death in the immediate family of an 
employee, the employee will be granted one shift day (24 hours) (two shift days in the event of 
the employee's spouse or child) with pay to attend the funeral or memorial service without 
deduction from accumulated sick leave. For this purpose, immediate family consists of the 
employee's mother, father, mother-in-law, father-in-law, sister, sister-in-law, brother, brother-in
law, spouse, child, grandchild, grandparents, stepmother, stepfather, stepsister, stepbrother, 
stepchild, and relatives living in the same house as the employee. The Village retains the right to 
require proof of the funeral or memorial service and the employee's attendance at the funeral or 
memorial service. 
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Section 11.5. Benefits While On Unpaid Leave. Unless otherwise stated in this 
Agreement or otherwise required by law, length of service shall not accrue for an employee who 
is on an approved non-pay leave status; provided, however, length of service (seniority) shall 
continue for a disciplinary suspension. Accumulated length of service shall remain in place 
during that leave and shall begin to accrue again when the employee returns to work on a pay 
status. Unless otherwise stated in this Agreement, an employee returning from leave will have 
the employee's seniority continued after the period of the leave. Upon the employee's return, the 
Village will place the employee in the employee's previous job if the job is vacant; if the job is 
not vacant, the employee will be placed in the first available opening in the employee's 
classification or in a lower rated classification according to the employee's seniority, where the 
employee has the skill and ability to perform the work without additional training. If, upon 
expiration of the leave of absence, there is no work available for the employee or if the employee 
could have been laid off according to the employee's seniority except for the employee's leave, 
the employee shall go directly on layoff. During the approved leave of absence or layoff under 
this Agreement, the employee shall be entitled to either continuation or conversion coverage 
under applicable group medical (pursuant to COBRA) and life insurance plans to the extent 
provided in such plans, provided the employee makes arrangements for the change and 
arrangements to pay the entire insurance premiums involved, unless otherwise provided in this 
Agreement. 

Section 11.6. Military Leave. Military leaves will be granted in accordance with 
applicable State and Federal laws. 

Section 11.7. Family Medical Leave Act. In order to be in compliance with the Family 
and Medical Leave Act of the 1993 ("FMLA") and applicable rules and regulations, the Village 
may adopt policies to implement the Family and Medical Leave Act of 1993 that are in accord 
with what is legally permissible under the Act and the applicable rules and regulations. During 
FMLA leave an employee may, at the employee's option, use available unused paid leave or go 
on unpaid leave. 

25 
 

Agenda Packet P. 54



ARTICLE XII 
INSURANCE 

Section 12.1. Coverage. The Village shall provide medical insurance, life insurance and 
dental insurance coverage and benefits for employees and their dependents as set forth herein. 
Notwithstanding the foregoing, the Village retains the right to change insurance carriers, to self
insure or to adopt a Health Maintenance Organization ("HMO") or PPO plan for the provision of 
life insurance, medical benefits, or dental benefits provided that such changes result in 
substantially similar coverage and benefits. In addition, the Village retains the right to change 
provisions in its health and dental insurance program, provided the new coverage and benefits 
are substantially similar to the coverage and benefits that were in effect on January 1, 2015. 

Section 12.2. Medical Insurance. 

A. Generally. The Village shall provide medical insurance coverage and benefits for 
employees and their dependents commencing the first day of the calendar month following the 
employee's completion of thirty (30) days of service as a member of Village's Fire Department. 
The Village shall pay the full cost of premiums less employee premium contributions as set forth 
below. 

B. Premium Contributions by Employees. Employees shall contribute the following 
pre-tax amounts per month by means of a payroll deduction and in accordance with the coverage 
selected: 

EFFECTIVE DATE SINGLE SINGLE PLUS 1 FAMILY COVERAGE 
Current 11% 11% 12% 

The contributions as provided for above shall be made by means of a payroll deduction 
and the Village will pay the remainder of the cost, provided that a contribution of the same 
amount or more is mandated for all unrepresented Village employees. 

It is further provided that premium cost contributions by employees covered under this 
Agreement are contingent upon such contributions in the same amount (percentage or dollar 
equivalent) or more by all other Village employees. If any other Village employee in the same 
salary range pays a lesser contribution for the coverage selected, such shall be applicable to 
similarly situated employees covered under this Agreement. 

C. Out of Pocket Costs, Deductibles and Co-Insurance. 

IN NETWORK 

ITEM CURRENT 
Individual Out of Pocket Maximum $1,500 
Family Out of Pocket Maximum $2,000 
Individual Deductible $400 
Family Deductible $1,200 
Co-Insurance after Deductible 90% 

26 
 

Agenda Packet P. 55



OUT OF NETWORK 

ITEM CURRENT 
Individual Out of Pocket Maximum $3,750 
Family Out of Pocket Maximum $7,500 
Individual Deductible $950 
Family Deductible $2,750 
Co-Insurance after Deductible 70% 

PRESCRIPTION CO-PAYS-IN PHARMACY PURCHASES 

ITEM CURRENT 
Generic $12.50 
Brand if no generic available $25.00 
Brand if generic IS available $45.00 

PRESCRIPTION CO-PAYS-MAIL ORDER 

ITEM CURRENT 
Generic $25.00 
Brand if no generic available $50.00 
Brand if generic IS available $90.00 

D. During the term of this 2015-2018 Agreement, the Village will pay into each 
bargaining employee's Health Reimbursement Account ("HRA") the following annual amounts 
to be used to reimburse the employee for eligible health care expenses: 

CALENDAR YEAR AMOUNT DEPOSITED 
IN EMPLOYEE'S HRA 

2015 $500 
2016 $300 
2017 $100 
2018 $0 

E. High Deductible Health Insurance Plan. The Village will be offering to all Village 
employees, on a voluntary basis, the opportunity to participate in a high deductible health 
insurance plan, the details of which are still being worked out. If the Village introduces a High 
Deductible Health Insurance Plan, it will contribute at least $500 annually to a Health Savings 
Account to help defer employees' plan costs. 

Section 12.3. Life Insurance. The Village shall provide employees with term life 
insurance commencing the first day of the calendar month following the employee's completion 
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of thirty (30) days of service as a sworn member of the Village's Fire Department in an amount 
equivalent to the employee's annual base salary. 

Section 12.4. Dental Insurance. The Village shall continue to provide a group dental 
insurance program for employees commencing the first day of the calendar month following the 
employee's completion of thirty (30) calendar days of service with the Village. The plan offered 
by the Village will include both a Dental HMO (network) option and a traditional claims based 
(out of network) option. The Village will pay the cost of the premium for employee only 
coverage for plan option selected by the employee. In addition, an employee can obtain single 
plus one or family coverage under either option by paying the difference between the cost of the 
premium for employee only coverage and the cost of the premium for the additional coverage 
selected by the employee. 

Section 12.5. Cost Containment. The Village reserves the right to maintain or institute 
cost containment measures relative to hospitalization and medical insurance coverage so long as 
the benefits and coverage are not reduced thereby except for failure to comply with reasonable 
cost containment procedures. Such measures may include, but are not limited to, mandatory 
second opinions for elective surgery, pre-admission and continuing admission review, managed 
care, prohibition on weekend admissions except in emergency situations, bounty clause, and 
mandatory out-patient elective surgery for designated surgical procedures. 

Section 12.6. Terms of Insurance Policies to Govern. The extent of coverage under the 
insurance plan documents referred to in this Agreement shall be governed by the terms and 
conditions set forth in those policies. Any questions or disputes concerning such insurance 
documents, or benefits under them, shall be resolved in accordance with the terms and conditions 
set forth in the policies and shall not be subject to the grievance and arbitration procedures set 
forth in this Agreement. The failure of any insurance carrier(s) or organization(s) to provide any 
benefit for which it has contracted or is obligated shall result in no liability to the Village, nor 
shall such failure be considered a breach by the Village of any obligation under this Agreement. 
However, nothing in this Agreement shall be construed to relieve any insurance carrier(s) or 
organization(s) from any liability it may have to the Village, Village employee or beneficiary of 
any Village employee. 

Section 12.7. Retiree Medical Insurance Benefits. Retired persons will be allowed at 
their own cost (retiree pays 100%) to continue to participate in the Village's single and 
dependent coverage group medical plan (regular plan under age 65 and Medicare supplement if 
age 65 or older) in accordance with the terms of the plan currently in effect for active employees 
if the retiree had a minimum of twenty (20) years of continuous service with the Village and was 
eligible to receive or had a vested right to a pension from the Village at the time of termination 
of employment with the Village. This retiree benefit is not intended to be treated as a vested 
benefit and is subject to modification or termination upon expiration of the Agreement. 

Section 12.8. Flex Plan. The Village will offer employees, under the same terms and 
conditions that are offered from time to time to other Village employees, the opportunity to 
participate in the Village Section 125 Flex Plan. The Village will continue to offer this program 
only so long as the program continues to be authorized by the Internal Revenue Service. 
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Section 12.9. Establishment ofVEBA Plan. The Village will work cooperatively with 
the IAFF to establish a VEBA plan, the terms of which are to be agreed upon, at no cost to the 
Village. The target date of implementation is April 30, 2016. 
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ARTICLE XIII 
WAGES AND OTHER ECONOMIC BENEFITS 

Section 13.1. Salary Schedule. Employees shall be compensated at a minimum in 
accordance with the wage schedules attached to this Agreement as Appendix A (applicable to 
employees hired before April1, 2012) and Appendix B (applicable to employees hired on or 
after April 1, 2012) and made a part hereof. Entry level salaries for experienced firefighters may 
be set above the starting salary. 

Section 13.2. Longevity Pay. Upon completion of 10 years of service with the Village 
in a position covered by the Agreement, employees shall be paid longevity pay with each 
paycheck as reflected in Appendices A and B. 

Section 13.3. Retroactivity. Increases shall be retroactive to April 1, 2015 and shall be 
applicable to all salary related items for all employees still on the active payroll on the date this 
Agreement is ratified by both parties, provided that any employee who retired or was laid off 
after April 1, 2015 but before this Agreement was ratified by both parties shall also be eligible to 
receive retroactive pay. Employees shall receive retroactive paychecks within forty-five (45) 
days of the execution of this Agreement. 

Section 13.4. Tuition Reimbursement. Subject to budgeted funds being made available 
in the Department's budget, the Village shall, upon prior request and approval, provide 
reimbursement for costs for tuition, course fees, and books for an employee taking courses in 
accredited programs in accredited institutions of higher education, subject to the following 
provisions: 

1. The course shall be a necessary credit towards a job related degree or the course 
shall be job related. 

2. The employee must request the approval of the Fire Chief prior to September 1 
for any courses to be taken in the following fiscal year and such a request shall 
not be unreasonably denied. 

3. The course must be completed and the employee must receive a grade of at least: 

(a) C in an alphabetical system; 

(b) 70 out of 100 in a numeric system; 

(c) Pass in pass/fail system. 

4. The employee must still be actively employed at the time of completion of the 
course. 

5. Tuition reimbursement shall not exceed the cost of tuition to take the same course 
or program at a public college or university. 
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6. The employee shall be reimbursed within a reasonable period of time after 
completing the approved course with the requisite grade. 

7. If an employee voluntarily leaves the Village within two (2) years of the time of 
reimbursement, the employee must pay back the Village for the reimbursement. 

Section 13.5. Reimbursement for Expenses. (a) A "Travel Request Form" must be 
submitted for special events and training and travel that requires an overnight stay and/or travel 
beyond the Chicago metropolitan area. The mode of transportation shall be the least expensive 
and most practical. If such travel is by automobile, a Village vehicle shall be used if available 
before a personal vehicle is used. Reimbursement for expenses, including a mileage allowance 
for use of a personal vehicle, to travel to special events or training shall only be allowed when 
accompanied by a pre-approved "Travel Request Form." 

(b) Reimbursement for the approved use of personal vehicles as provided above, as 
well as in situations where employees have obtained the prior approval from the Chief or Deputy 
Chief to use their personal vehicles for Fire Department business in the course of performing 
their duties while on shift, shall be paid in accordance with the current Internal Revenue Service 
allowance for mileage. Employees traveling from home to preapproved events or training within 
the Chicago metropolitan area that occur outside their scheduled 24-hour shifts shall receive the 
current Internal Revenue Service mileage allowance based on the distance from the Village of 
Winnetka Fire Station to the site of the event or training and the return from said site to the Fire 
Station. 

Section 13.6. Firefighter and Paramedic Training. (a) For all job related training 
(including but not limited to training for required recertification or relicensing) required or 
approved by the Village before or beyond an employee's 24-hour duty shift, an employee shall 
be paid one and one-half times his/her hourly rate of pay, which shall be calculated by dividing 
the employee's annual base salary (including any longevity pay) by 2,600. Time spent by 
special team members for training shall include necessary and reasonable preparation time and 
cleanup time. The Village shall pay for the cost of all such required or approved training, 
including both tuition and expenses for books and materials. Travel expenses for such training 
shall be in accordance with the provisions of Section 13.5 (Reimbursement of Expenses). 

(b) Employees may temporarily be assigned to a non-24-hour shift schedule for the 
purpose of required or approved job related training. Non-24-hour shift schedules shall be based 
on eight (8) hour work days and shall be scheduled in accordance with the examples of one and 
two week non-24-hour shift schedules that are attached as Appendix C, which is attached hereto 
and made a part hereof. An employee's base salary (including any longevity pay) shall not be 
changed or altered as a result of temporarily being assigned to a non-24-hour shift schedule. 
Except for a hireback, a standby or a recall as a provided in Section 6.8 (Distribution of 
Hirebacks and Holdovers), no overtime shall be paid to any employee who is temporarily 
assigned to a non-24-hour shift schedule. 

(c) The training of probationary firefighter recruits prior to Firefighter II certification 
shall not be covered by the provisions of this Section. For such probationary firefighters, the 
practices and policies in effect on June 1, 2000 concerning the scheduling and compensation of 
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probationary firefighter recruits shall be maintained. Probationary firefighters upon receiving 
Firefighter II certification shall be covered by subparagraphs (a) and (b) above. 

(d) The taking of courses in accredited programs at accredited institutions of higher 
education is covered by Section 13.5 (Tuition Reimbursement) and is not covered by any of the 
provisions of this Section. 

Section 13.7. Uniforms and Eouioment. The Village shall purchase and issue all 
uniform and turnout items required by Fire Department regulations. A Quartermaster shall be 
appointed by the Chief to regulate and maintain the Department's uniform and turnout 
equipment system. 

New employees shall receive a full complement of uniforms and turnout equipment upon 
being hired. After initial uniform and turnout equipment issuance, replacement items will be 
issued for torn, damaged or worn items on an exchange basis as approved by the Quartermaster. 
Any employee who does not turn in torn, worn out/damaged uniform and equipment items shall 
be required to pay for the replacement; provided that if an employee is able to establish to the 
reasonable satisfaction of the Quartermaster that a uniform or equipment item has been lost or 
stolen due to circumstances beyond the employee's reasonable control, the employee shall not be 
required to pay for the replacement. It is understood that equipment items may be appropriately 
repaired rather than replaced if it is reasonable to repair the item. If the Village chooses to 
change a uniform or turnout item, the replacement shall be at the discretion and expense of the 
Village. 

Employees shall maintain their equipment and uniforms in a serviceable and neat
appearing manner. No portion of the uniform shall be worn off duty except to and from work. 
The daily work clothes, or uniform of the day, shall be as prescribed by the Fire Chief, or his 
designee (usually the Shift Commander). Upon separation from service, all badges, 
identification, turnout gear, and equipment purchased by the Village shall be returned to the 
Village; all uniform or turnout items purchased by third parties shall be returned to such third 
parties upon request by the third party. 

The uniform issue items and turnout issue items currently provided by the Village are as 
follows: 

UNIFORM ISSUE ITEMS 
One pair dress shoes 
One dress blouse 
One pair dress trousers 
Two long sleeve shirts 
Four short sleeve polo knit shirts with name and logo 
Four pair work pants 
One dress cap with accessories 
One EMS coat 
Four T-shirts with logo 
One pair steel toe work shoes or boots 
One belt 
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Two name tags 
Two badges 
Two sets of collar insignias (officers) 
One job shirt with name and logo 
One tie 
One navy watch cap with logo 
One sweat shirt with logo 
One pair sweat pants with logo 

TURNOUT ISSUE ITEMS 

One protective turnout coat 
One pair of protective turnout pants 
One helmet with face shield 
One Nomex hood 
Two pair leather gloves 
One pair turnout boots 
One SCBA face piece 
One flashlight 

The Village shall not be responsible for the repair or replacement of any uniform or 
turnout items provided by a funding source other than the Village (e.g., foreign fire tax funds), 
the use of which has been approved by the Fire Chief. 

Effective with the first paycheck in January 2011 (and with the first paycheck in each 
January thereafter), each employee will be paid a uniform and maintenance allowance of $325. 

Section 13.8. Retirement Bonus. The parties agree that upon retirement, any employee 
retiring from the Village's Fire Department during the term of this Agreement who has the 
minimum number of years of service as set forth below will receive the following retirement 
bonus: 

Years of Service Retirement Bonus 

25 years or more 1 month's regular salary 

20-24 years 75% of 1 month's regular salary 

15-19 years 50% of 1 month's regular salary 

For the purposes of this Section, the term "regular salary" shall include longevity pay. 

Section 13.9. Deferred Compensation. The employees covered by this Agreement shall 
be eligible to participate in any deferred compensation program that the Village may establish on 
the same terms and conditions that are applicable to Village employees generally. Visits by 
representatives shall be arranged and scheduled in accordance with Village policy. 
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Section 13.1 0. Acting Pay. A firefighter who is assigned to perform the duties of shift 
lieutenant or a lieutenant who is assigned to perform the duties of a captain for six hours to 
twelve hours shall be paid one hour of straight time pay and for more than twelve hours shall be 
paid two hours of straight time pay. No more than two hours of acting pay will be paid for 
filling the same position within a 24 hour shift. 

The selection of a firefighter to serve as an acting lieutenant shall be done in the 
following priority order: 

1. A firefighter who is on the current promotional list for the rank of Lieutenant, 
and in the case of two (2) or more are on the list, then the firefighter higher on the 
list; next 

2. A firefighter certified as a provisional Fire Officer I; next 

3. A firefighter determined by the Shift Commander to be qualified to serve as an 
acting lieutenant. 

The selection of a lieutenant to serve as an acting captain shall be done in the following 
priority order: 

1. A lieutenant who is on the current promotional list for the rank of Captain, and in 
the case of two (2) or more are on the list, then the lieutenant higher on the list; 
next 

2. A lieutenant certified as a provisional Fire Officer II; next 

3. A lieutenant determined by the Fire Chief or designee to be qualified to serve as 
an acting captain. 

If there is a duty trade between a lieutenant and a captain, no acting pay shall be paid 
when the lieutenant works for the captain as part of the duty 

Section 13 .11 . Preceptor Pay. The Village shall establish a Paramedic preceptor Program 
to provide a mentoring relationship between a paramedic student and established firemedics . 
The Preceptor is to provide to the student the assistance necessary to develop the knowledge and 
skills to the level at which the student is capable of operating as a Paramedic in the St. Francis 
EMS System. 

1. Qualifications: Preceptors must be a firemedic in good standing within the St. 
Francis EMS System, and must have a minimum of two years of such standing with 
the Winnetka Fire Department. Preceptors must also possess at least one of the 
following certifications: (1) Advanced Cardiac Life Support; (2) Pediatric Advanced 
Life Support. 

2. Requirements: The Preceptor must (1) complete the St. Francis EMS System 
preceptor orientation program, (2) meet all System and Departmental reporting and 
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riding requirements, and (3) maintain the mentoring relationship from assignment to a 
student through the student's successful completion of the State licensure exam. 

3. Stipend: Only the firemedic assigned as the main paramedic preceptor shall receive a 
one-time stipend of $350 for each paramedic precepted. Only one stipend will be 
paid per student precepted. 
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ARTICLE XIV 
LABOR-MANAGEMENT COMMITTEE 

Section 14.1. Labor-Management Committee. At the request of either party, the Chief 
Association Representative (as determined by the Association) and the Village Manager or their 
designees may meet quarterly (or more frequently if both chief representatives mutually agree) to 
discuss matters of mutual concern that do not involve negotiations. The Chief Association 
Representative may invite other Association representatives( not to exceed two) to attend such 
meetings. The Village Manager or designee may invite other Village representatives (not to 
exceed two) to attend such meetings. The party requesting the meeting shall submit a written 
agenda of the items it wishes to discuss at least five(5) days prior to the date of the meeting if 
requested by the other party. If either party is going to have as a representative someone other 
than a Village employee in attendance at any Labor-Management Committee meeting, such party 
shall advise the other party of the name of such non-Village employee at least five (5) days prior 
to the date of meeting; if the other party thereafter decides to have a non-Village employee be a 
representative at such meeting, it shall notify the other party of the name of such non-Village 
employee at least two (2) days prior to the date of the meeting. Employees scheduled to work 
will notify the Fire Chief prior to their attendance at a meeting and if such attendance is 
approved, the employee will be permitted to attend the meeting during his regular hours of work 
with no loss of pay. 

A Labor-Management Committee meeting shall not be used for the purpose of discussing 
any matter that is being processed pursuant to the grievance procedure set forth in this 
Agreement or for the purpose of seeking to negotiate changes or additions to this Agreement. 
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ARTICLE XV 
MISCELLANEOUS PROVISIONS 

Section 15.1. Discipline. Disciplinary actions by the Village against non-probationary 
employees shall be for reasons based upon the employee's failure to fulfill responsibilities as an 
employee, including off-duty conduct where such conduct adversely affects the employee's 
performance of his work duties or adversely affects the Department's reputation or effectiveness 
in the community. 

The contractual grievance and arbitration procedure shall be the sole recourse for non
probationary employees to appeal such disciplinary action and shall be in lieu of the provisions 
of the Board of Fire and Police Commissioners Act and disciplinary proceedings before the 
Village of Winnetka Board of Fire and Police Commissioners. 

Section 15 .2. Association Representation. An employee has the right, upon request, to 
the presence, assistance of and consultation with a reasonably available Association 
representative when questioned by the Village, if the employee reasonably believes that such 
questioning may lead to discipline, suspension or discharge. The presence of an Association 
representative shall not interfere with the Village's questioning or with the employee's obligation 
to respond to questions relevant to the matter being investigated. 

Section 15.3. Amendment. This Agreement may be amended or modified during its 
term only with the mutual written consent of both parties. 

Section 15.4. Gender. Wherever the male gender or female gender is used in this 
Agreement, it shall be considered to include both males and females equally unless the context 
clearly provides otherwise. 

Section 15.5. Light Duty. The Village may require an employee who is on a duty
related injury or illness leave and not on a disability pension to return to work in an available 
light duty assignment in the Fire Department that the employee is qualified to perform, provided 
the Village's physician has reasonably determined that the employee is medically able to 
perform the light duty assignment in question without significant risk that such return to work 
will aggravate any pre-existing medical condition and that there is a reasonable expectation that 
the employee will be able to assume full duties and responsibilities within six months. 

An employee who is on a non-duty-related injury or illness leave and not on a disability 
pension has the right to request that he be placed in an available light duty assignment in the Fire 
Department that the employee is qualified to perform and such a request shall not unreasonably 
be denied, provided that the Village's physician has reasonably determined that the employee is 
medically able to perform the light duty assignment in question without significant risk that such 
return to work will aggravate any pre-existing medical condition and that there is a reasonable 
expectation that the employee will be able to assume full duties and responsibilities within six 
months. 

The normal hours of work for an employee with a light duty assignment shall be between 
8:30a.m. and 5:00p.m., Monday through Friday, with a one hour lunch period. When an 
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employee is performing light duty assignments under this Section, the employee shall continue to 
receive his/her regular compensation and benefits. 

The provisions of Section 15.8 (Fitness Examinations) shall be applicable if an employee 
disputes the determination of the Village's physician under any of the provisions of this 
Agreement. 

If an employee returns to work in a light duty assignment and the employee is unable to 
assume full duties and responsibilities within six months thereafter, the Village retains the right 
to end the light duty assignment. 

Nothing herein shall be construed to require the Village to create light duty assignments 
for an employee. Employees will only be assigned to light duty assignments when the Village 
reasonably determines that the need exists and only as long as such need exists. 

Both parties agree that nothing herein shall be construed to either expand or contract the 
provisions of the Public Employee Disability Act, 5 ll...,CS 345; provided, however, that if an 
employee was receiving benefits under said Act immediately prior to returning to work on a light 
duty assignment, the period of time that an employee works in a light duty assignment tolls the 
running of the twelve (12) month period of benefits under said Act. 

Section 15.6. No Solicitation. While the Village acknowledges that the Union may be 
conducting solicitation of Winnetka merchants, residents or citizens, the Union agrees that none 
of its officers, agents or members will solicit any person or entity for contributions on behalf of 
the Winnetka Fire Department or the Village. 

The Union agrees that the Village name, shield or insignia, communications systems, 
supplies and materials will not be used for solicitation purposes. Solicitation by bargaining unit 
employees may not be done on work time. The Union may not use the words "Winnetka Fire 
Department" in its name. 

The foregoing shall not be construed as a prohibition of lawful solicitation efforts by the 
Union directed to the general public, nor shall it limit the Village's right to make public 
comments concerning solicitation. 

Section 15.7. Fitness Examinations. If there is any reasonable question concerning an 
employee's fitness for duty, fitness to return to duty following a layoff, or unpaid leave of 
absence in excess of sixty (60) days, the Village may require, at its expense, that the employee 
have an examination by a qualified and licensed medical professional in the appropriate specialty 
and/or subspecialty who is selected by the Village. The foregoing requirement shall be in 
addition to the requirement in Section 10.2 (Request for Sick Leave) that an employee provide 
at his own expense a statement from his doctor upon returning from sick leave or disability 
leave. If the employee is currently in on-duty status or is on a paid leave of absence, the fitness 
examination that may be directed by the Village will be scheduled while the employee is on duty 
or while the employee is on paid leave. If the employee is on an unpaid leave of absence, the 
employee will be considered in nonduty/nonpay status for the purpose of such examination. 
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Where the Village directs an employee to be examined, the employee shall have the right 
of being examined at his own expense (with the understanding that some or all of such expense 
may be covered by the employee's health insurance) by a medical professional of his own 
choosing who is qualified and licensed in the appropriate specialty and/or subspecialty. If there 
is a difference of opinion between the Village's medical professional and the employee's 
medical professional and the Village does not accept the opinion of the employee's medical 
professional, the employee shall be directed to obtain the opinion of a third medical professional 
of equivalent qualifications who shall be jointly selected by the Village's medical professional 
and the employee's medical professional. The fees and expenses of the third medical 
professional shall be split by the Village and the employee (with the understanding that some or 
all of the employee's expense may be covered by the employee's health insurance). In such 
event, the decision of the third medical professional shall determine the employee's fitness for 
duty and such determination, if reasonably definitive, shall not be subject to the grievance and 
arbitration procedure specified in this Agreement. 

Section 15.8. Americans with Disabilities Act. It is agreed that the Village has the right 
to take any action needed to be in compliance with the requirements of the Americans with 
Disabilities Act, provided such action does not conflict with any other provisions of this 
Agreement. 

Section 15.9. Drug and Alcohol Testing. 

A. Reasonable Suspicion Testing. The Fire Chief, Deputy Fire Chief or, in their 
absence, the Shift Commander may require an employee to submit to a urine and/or blood test 
where there is reasonable, individualized suspicion of improper drug or alcohol use. In addition, 
in the case of an apparatus accident involving a serious personal injury or death, the apparatus 
driver may be required to submit to drug and alcohol testing. At the time of the order to take the 
test, the Fire Chief, Deputy Fire Chief or the Shift Commander, as the case may be, shall provide 
an employee who is ordered to submit to any such test with a written statement of the facts upon 
which the reasonable suspicion is based. Refusal to submit to such testing shall be subject to 
discipline up to and including discharge. 

Reasonable individualized suspicion shall be defined as: Observable phenomena, such as 
direct observation of use and/or physical symptoms resulting from using or being under the 
influence of alcohol or controlled substances (e.g., the aroma of alcoholic beverage or controlled 
substance, and/or uncoordinated physical actions inconsistent with previously observed skill 
levels). A hunch or other such subjective opinion shall not be considered reasonable. 

If an employee is going to be ordered to submit to a reasonable suspicion test, the 
employee may request that an on duty Union representative be present at the time the order is 
given to the employee. If there is no on duty Union representative, the employee may request 
that another employee be present. 

B. Random Testing. The Village may conduct random drug and alcohol testing up to 
three times per calendar year. The pool used to randomly select employees to be tested shall 
include all sworn members of the Winnetka Fire Department, as well as the Village Manager 
(i.e., all bargaining unit employees, plus the Fire Chief, Deputy Fire Chief, and Village 
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Manager). The total number from the pool who are randomly tested per calendar year shall not 
exceed six (6). Such tests shall only be conducted on Mondays through Fridays between the 
hours of 8:00A.M. and 3:30P.M. There shall be no random testing on holidays. Refusal to 
submit to such testing shall be subject to discipline up to and including discharge. 

C. Procedures. The Village shall use the offices of Occupational Medicine Evanston 
Glenbrook Associates (OMEGA), which is certified by the State of Illinois to perform drug 
and/or alcohol testing for such testing and shall be responsible for maintaining the identity and 
integrity of the sample. The Village shall also use the services of a Medical Review Officer 
(MRO) from OMEGA. The passing of urine will not be directly witnessed unless there is 
reasonable suspicion to believe that the employee may tamper with the testing procedure. If the 
first test results in a positive finding based upon the applicable cutoff standards, a GC/MS 
confirmatory test shall be conducted on the same sample. An initial positive screening test result 
shall not be reported or submitted to the Village; only GC/MS confirmatory test results will be 
reported to the Village Manager and/or designee. The employee will be provided with a copy of 
any test results that the Village receives. A portion of the test sample, if positive, shall be 
retained by the laboratory for six months so that the employee may arrange for another 
confirmatory test (GC/MS) to be conducted by a laboratory certified by the State of lllinois to 
perform drug and/or alcohol testing of the employee's choosing and at the employee's expense. 
Where the employee requests another confirmatory test, the original testing laboratory shall 
directly transfer the test sample to the certified laboratory of the employee's choice. 

D. Cutoff Standards. The cutoff standard for determination of a positive finding of 
alcohol shall be at a blood alcohol level of .02 or more. The cutoff standards for the 
determination of a positive finding of drugs shall be: 

SUBSTANCE INITIAL TEST LEVEL GC/MS CONFIRM TEST 
LEVEL 

Amphetamines 1000 ng/Ml 500 ng/mL 
Barbiturates 300 ng/mL 200 ngfmL· 
Benzodiazepines 300 ng/mL 200 ng/mL 
Cocaine metabolites 300 ng/mL 150 ng/mL 
Marijuana metabolites 50 ng/mL 15 ng/mL 
Methadone 300 ng/mL 300 ng/mL 
Methaqualone 300 ng/mL 300 ng/mL 
Opiates 2000 ng/mL 2000 ng/mL 
Phencyclidine 25 ng/mL 25 ng/mL 
Propoxyphene 300 ng/mL 300 ng/mL 

Test results below the foregoing cutoff standards shall be considered negative. 

E. Prohibitions. The illegal use, sale or possession of proscribed drugs at any time 
while employed by the Village, as well as abusing prescription drugs, being under the influence 
of alcohol or consuming alcohol while on duty, may be cause for discipline up to and including 
termination. Nothing herein shall be construed to prevent an employee from asserting, or the 
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Village or an arbitrator considering, that there should be treatment in lieu of discipline in any 
proceeding. 

F. Test Results. (a) Negative Results: If the test results are negative, the employee 
shall be compensated for all time attributable to the order to take the test and for all time 
attributable to the testing, including compensation at the appropriate overtime rate for all 
necessary time in excess of the employee's work schedule. 

(b) Positive Results. If the test results are positive for alcohol or for any 
controlled substance, the employee shall not be compensated for any time attributable to the test. 

G. Handling of First Positive Test Results. If an employee tests positive for either 
drugs and/or alcohol as a result of random testing or reasonable suspicion testing, the employee 
shall be permitted to return to work as soon as possible after a positive test finding, provided the 
employee must undergo a return to work alcohol or controlled substance test for which the 
employee will not be compensated, and provided the results of any such test are negative. Such 
employee shall be referred to the Employee Assistance Program for evaluation and therapeutic 
referral. A referred employee shall have the right to evaluation and a program of therapy by an 
agency not connected with the Village, provided it has personnel trained in the handling and 
treatment of drug and alcohol abuse and it has been approved by the Village, which approval 
shall not be unreasonably withheld. The costs of either the Village EAP or in an outside program 
shall be paid by the Village to the extent such costs are covered by the Village's health insurance 
program. If an employee refuses such referral, or upon referral, refuses to participate in 
recommended therapy, discipline may be imposed up to and including discharge. While no 
discipline will be imposed as long as the referred employee is pursuing in good faith any 
recommended therapy, the employee will be subject to follow-up testing during the period of 
therapy in accordance with the following: 

• The number or frequency of follow-up tests, which shall be while on duty, shall 
be as directed and may consist of up to six tests in the first twelve (12) months 
following an employee's return to work. 

• Follow-up testing shall not exceed twelve (12) months from the date of the 
employee's return to work. 

If the employee tests positive a second time, either during the therapy period or thereafter, the 
employee may be subject to discipline up to and including discharge. 

H. Employee Assistance Program. Voluntary requests for assistance with drug 
and/or alcohol problems shall be held strictly confidential by the Employee Assistance Program, 
and the Fire Chief, Deputy Fire Chief, Village Manager, and the EAP Administrator shall be the 
only Village employees informed of any such request or of any treatment that may be given and 
they shall hold such information strictly confidential. 

Section 15.10. Outside Employment. While off duty, employees shall be permitted to 
engage in outside employment, including self employment, provided that such does not interfere 
with the employee's work duties in the Department or result in a conflict of interest. 
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Section 15 .11. Physical Fitness Evaluation Program. The Department shall establish an 
Employee Physical Fitness Evaluation Program in which all employees are required to 
participate. Refusal to participate in the Department's Physical Fitness Evaluation Program may 
be cause for discipline. 

Financial incentives shall be available for employees who take the Employee Physical 
Fitness Evaluation at least twice in each calendar year and whose average score is at or above the 
sixty-fifth (65%) percentile in accordance with the following schedule: 

Standard 

Excellent (65% to 89%) 

Superior (90% or above) 

Incentive Pay 

$150.00 

$200.00 

The Evaluation Program components will be developed by the Labor/Management 
Committee. The Labor/Management Committee will also establish the schedule for the 
Evaluation, taking place twice each year in March and September. The Evaluation will be 
performed on three consecutive shift days over two consecutive weeks to account for time-off 
and calls for service. 

Testing dates will be established by the Labor/Management Committee prior to March 1st 

of each year. The Labor/Management Committee may alter the schedule as long as the two 
evaluation processes are a minimum of four ( 4) months apart. Employees who are unable to test 
twice in the calendar year, regardless of the reason, will forfeit the incentive pay for the given 
year. Employees who meet the standard shall receive the incentive pay in December of the 
calendar year in which physical fitness evaluations are administered. The entire evaluation 
process will be done on duty time and overtime will not be available except for evaluators, if 
needed. 

The mandatory Physical Fitness Evaluation Program should include individualized goals. 
No employee will be disciplined for failure to meet any goals that may be established, as long as 
the employee makes a good faith effort to meet their established goals. The foregoing shall not 
be construed to relieve an employee of his/her obligation to meet job-related physical fitness 
standards. 

For the purpose of determining whether or not an employee is fit for duty, the provisions 
of Section 15.7 shall be applicable. 

Section 15.12. Eye Glass Replacement. Purchase of safety glasses (including, but not 
limited to, prescription safety glasses, if needed) shall be provided from a vendor selected by the 
Village to those employees whose job assignments present a hazard to their eyes. After initial 
issue of safety glasses to an employee, replacement glasses shall be provided on an as needed 
basis (i.e., prescription change, broken or damaged lens, etc.), but limited to one pair of glasses 
per year. Repairs to safety glasses shall be made on an as needed basis. Replacement of lost or 
stolen glasses shall be the responsibility of the employee. 
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Section 15.13. Inoculations. The Village shall provide, at Village expense, a Hepatitis B 
Virus (HBV) Inoculation Series to any employee wishing to be inoculated. The Village shall 
offer such inoculation to every new employee. Additionally, the Village shall provide 
verification test of successful inoculation to any employee that received the inoculation series, 
and any additional inoculations necessary. The Village shall provide, at its expense, such further 
prophylactic inoculations as determined to be necessary or appropriate by the parties or the 
Project Medical Director of the system covering the Winnetka Fire Department. 

Section 15.14. Communicable Diseases. Upon notification that an employee is 
significantly exposed in the course of duty to the risk of transmission of disease, as defined by 
the U.S. Center for Disease Control, from a person determined to have a disease process of a 
contagious or infectious nature, the employee shall immediately be notified of such by the 
Village. The costs for any related medical examination and/or other diagnostic tests, and/or 
screening, and/or prophylactic treatment shall be paid by the Village. Costs for any treatment 
shall be paid in accordance with either Workers Compensation or Occupational Disease laws or 
the employee's health plan, whichever is applicable. 

Section 15.15. Use of Village Telephones and Shop Privileges. Employees shall continue 
to have access to Village telephones at the Fire Station and to have "shop privileges" for personal 
reasons subject to reasonable limits as determined by the Fire Chief or his designee. 

Section 15.16. Association Insignia. Employees may wear one official Association 
insignia for the sole purpose of identifying the Association's affiliation(s), a copy of which is 
attached as Appendix D, which is attached hereto and made a part hereof, on the left breast 
pocket of their work shirts and dress blouses. Such insignia shall be a pin not larger than the size 
of a quarter. Except as provided above, employees shall not wear Association insignia on 
Village provided uniforms (either work or dress) or place any Association or Association-related 
insignia or stickers on Village property or equipment. 

Section 15.17. Subcontracting. No bargaining unit employee shall be laid off as a result 
of any decision by the Village to subcontract any work performed by employees covered by this 
Agreement. Notwithstanding the foregoing, basic fire suppression work and emergency medical 
services shall not be subcontracted, provided that this provision shall not be applicable to any 
mutual aid agreements that the Village has or may have with other fire departments or if there is 
a violation of Article V, Section 5.1 (No Strike) of this Agreement. 

Section 15.18. Residency. Except for a requirement that bargaining unit employees must 
reside in the State of Illinois, there shall be no residency requirement for bargaining unit 
employees. 

Section 15.19. Fire Department Medical/Physical Program. The Village will continue 
the Fire Department's medical/physical program. 

Section 15.20. Administrative Lieutenant. The following provisions shall govern the 
sworn position of administrative lieutenant: 

1. Job Description: In addition to the job duties set forth in the job description for 
shift lieutenants, the administrative lieutenant position shall also have fire 
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prevention and administrative duties, and other duties as assigned by the Fire 
Chief or his designee. 

2. Initial Selection of Administrative Lieutenant. The first employee to be assigned 
as the administrative lieutenant shall be the next employee on the current 
lieutenant's promotion list. If a permanent position for a shift lieutenant 
thereafter becomes available, the administrative lieutenant shall have the right to 
be reassigned to such position. 

3. Subsequent Selection of Administrative Lieutenant: If the administrative 
lieutenant position becomes vacant and the Village decides to fill it, it shall first 
be offered to the next employee on the current lieutenant's promotion list. If the 
next person on the list does not want to take the administrative lieutenant position, 
it shall be offered to the two shift lieutenants in the order of their seniority. If 
neither of the two shift lieutenants qualifies for the administrative lieutenant 
position as determined by the Fire Chief and is willing to accept the position, then 
the next person on the current promotion list will be assigned the administrative 
lieutenant position. 

4. Normal Work Week: The normal work week for the administrative lieutenant 
shall be 40 hours as assigned by the Fire Chief. 

5. Salary: The annual salary of the administrative lieutenant shall be based on the 
annual salary that he would be paid as a shift lieutenant, plus sixty-one (61) hours 
of overtime pay computed on the overtime rate for shift lieutenants. 

6. Administrative Overtime: If an administrative lieutenant is assigned overtime for 
the performance of his duties as the administrative lieutenant, the applicable 
overtime rate shall be based on an annual work year of 2,080 hours. 

7. Shift Overtime: The administrative lieutenant shall be eligible for shift overtime 
on evenings, weekends, and holidays in accordance with the contractual overtime 
assignment policies. If the administrative lieutenant works shift overtime, he 
shall be paid at the same overtime rate that he would have been paid if he was 
shift lieutenant, i.e., the applicable overtime rate shall be based on an annual work 
year of 2,600 hours. 

8. Assignment as Shift Lieutenant: The administrative lieutenant may be reassigned 
as a shift lieutenant if needed by the Department as determined by the Fire Chief 
(e.g., long term sickness or injury, retirement, etc.). 

9. Sick Leave: The number of hours of sick leave that the employee has 
accumulated as of the date of his assignment to the administrative lieutenant 
position will be frozen and he will accumulate sick leave hours while in the 
administrative lieutenant position on the same basis as the Village's 40-hour 
employees. 

10. Paid Time Off: Paid time off shall be as follows: 
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(a) Holidays and personal days shall be the same as established for the 
Village's 40-hour employees (currently 7 holidays and 5 personal days). 

(b) Vacation will be the same as established for the Village's 40-hour 
employees. 

(c) No FLSA days unless reassigned to a shift for an extended period of time 
(will apply pro rata for 28-day cycles). 

11. Relationship to Collective Bargaining Agreement: If there is any conflict or 
inconsistency between the provisions of this Section 15.20 and the remaining 
provisions of this Collective Bargaining Agreement, the provisions of this Section 
15.20 shall govern and control. 
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ARTICLE XVI 
STATUTORY RIGHTS 

Section 16.1. Bill of Rights. The Village shall abide by the lawful requirements of the 
"Firemen's Disciplinary Act", 50 ILCS 745/1 et seq., as amended. 

Section 16.2. Personnel Files. The Village shall abide by the lawful requirements of the 
"Personnel Records Review Act", 820 ILCS 40/1 et seq., as amended. 

Section 16.3. Public Safety Employee Benefits. The Village shall abide by the lawful 
requirements of the "Public Safety Employee Benefits Act", 820 ILCS 32011 et seq., as 
amended. 

Section 16.4. Workers' Compensation, Occupational Disease and Disability. The 
Village shall abide by the lawful requirements of the "Workers' Compensation Act", 820 ILCS 
305/1 et seq., as amended, the lawful requirements of the "Workers' Occupational Diseases 
Act", 820 ILCS 310/1 et seq., as amended, and the lawful requirements of the "Public Employee 
Disability Act", 5 ILCS 345/1 et seq., as amended. 

Section 16.5. Non-Discrimination. Neither the Village nor the Association shall 
discriminate against any employee covered by this Agreement in a manner which would violate 
federal or state laws on the basis of race, creed, color, religion, sex, marital status, age, national 
origin, political affiliation and/or beliefs, mental and/or physical handicap, and union activities or 
non-union activities. 

Section 16.6. Access to Arbitration. Any alleged violation of any of the above Sections 
of this Article may not be taken to the Arbitration step of the grievance procedure without the 
specific written agreement of the Village 
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ARTICLE XVII 
PROMOTIONS 

Section 17 .1. General. Promotions to the ranks of Lieutenant and Captain shall be in 
accordance with the provisions of this Article. All vacancies to the ranks of Lieutenant and 
Captain shall be filled by promotion on the basis of examination, merit, subjective evaluations, 
seniority and eligibility for additional points. The examination process for promotion to the rank 
of Lieutenant shall be competitive among employees in the rank of Firefighter who meet the 
eligibility requirements set forth in Section 17. 2 below and desire to submit themselves to such 
process. The examination process for promotion to the rank of Captain shall be competitive 
among employees in the rank of Lieutenant who meet the eligibility requirements set forth in 
Section 17. 2 below and desire to submit themselves to such process. 

Section 17 .2. Eligibility Requirements. Members of the bargaining unit shall be eligible 
to participate in the process for promotion to Lieutenant if they ( 1) have a minimum of thirty six 
(36) months seniority pursuant to Section 7.1, (2) are State certified as Advanced Firefighter or 
Firefighter ill. 

Members of the bargaining unit shall be eligible to participate in the process for 
promotion to Captain if they (1) have served a minimum of one (1) year as a full-time Lieutenant 
in the Winnetka Fire Department, and (2) are State certified as Fire Officer I. 

Anniversaries of service that affect eligibility will be deemed to occur on the date on 
which the written exam is given. 

Section 17.3. Components of the Promotional Process and the Weighting of 
Components. The placement of eligible candidates on a Lieutenant or Captain promotion list 
shall be based on the points achieved by the candidate on each of the following components: 

Component 

Written examination 
Officer's Rating 
Assessment Center 
Seniority (pursuant to Section 7.1) 

Upon completion of 3 years, 1% 
Upon completion of 4 years, 2% 
Upon completion of 5 years, 3% 
Upon completion of 6 years, 4% 
Upon completion of 7 years, 5% 

Percentage Weighting 

45% 
20% 
30% 
5% 

Each eligible candidate shall be entitled to participate in all components of the 
promotional process. If a candidate wishes to withdraw from the promotional process before the 
completion of all components of the promotional process, the candidate in writing shall so advise 
the appointing authority as designated in writing by the Village Manager. 

The written examination shall be administered after all the other components have been 
administered and graded. The subject matter of the written examination shall job related and 

47 
 

Agenda Packet P. 76



fairly test the capacity of the candidate to discharge the duties of a Lieutenant or Captain, 
whichever is applicable. The written examination shall be developed by an independent outside 
agency and shall have been independently validated. The examination shall be based only on the 
contents of written materials that the Fire Chief has identified as being appropriate for promotion 
to the applicable rank in the Winnetka Fire Department and made available to potential 
examinees at least 90 days before the examination is administered. The written examination will 
be graded on a scale of 0 (i.e., no questions answered correctly) to 100 (i.e., all questions 
answered correctly). At the completion of the written examination, candidates shall have the 
right to obtain their individual scores and review the answers to the examination that are 
considered to be correct. 

Section 17 .4. Scoring of Components and Posting of Preliminary Promotion List. The 
scores for each component of the promotional process shall be disclosed to each candidate as 
soon as practicable after the component is completed. Once all candidates have completed all 
components of the promotional process, the scores for all components for each candidate shall be 
tallied and a preliminary promotion list shall be prepared by the appointing authority as 
designated in writing by the Village Manager. Candidates shall be ranked on the preliminary 
promotion list in rank order based on the highest to the lowest points scored on all components 
of the promotional process. This preliminary promotion list shall then be posted on the bulletin 
board at each fire station. 

Section 17.5. Additional Points and Posting of Final Promotion List. A candidate on the 
preliminary promotion list who is eligible for additional points as hereinafter provided may file a 
written application within 10 days after the initial posting of the preliminary promotion list. If 
requested, additional points shall be awarded as follows: 

• Provisional certification as a Fire Officer I -- 3 points (only applicable to the 
Lieutenant promotional process) 

• Provisional certification as a Fire Officer II -- 3 points (only applicable to the 
Captain promotional process) 

• Associate's Degree in Fire Science or any Bachelor's degree from an accredited 
college or university -- 3 points 

• Veteran's preference points -- 3 points 

Although an employee may be eligible for more than one of the foregoing, the maximum number 
of additional percentage points that will be award under this Section 17.5 is three (3). 

The appointing authority as designated by the Village Manager in writing shall then make 
adjustments to the rank order on the preliminary promotion list based on any additional points 
that have been awarded. The final promotion list shall then be posted on the bulletin board at 
each fire station listing in rank order from highest to lowest the scores of all candidates whose 
scores for all components of the promotional process and additional points, if any, are 75 or 
better. 
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Section 17 .6. Vacancy and Order of Selection. A vacancy in the rank of Lieutenant or 
Captain shall be deemed to occur on the date upon which the position is vacated, and on that 
same date, a vacancy shall occur in all ranks inferior to that rank, provided that the position or 
positions continue to be funded by the Village Board of Trustees and the Village Manager has 
authorized to be filled. When there is a vacant or newly created position in the rank of 
Lieutenant or Captain that the Village Board of Trustees has funded and the Village Manager has 
authorized to be filled, the Fire Chief shall appoint the person with the highest ranking on the 
final applicable promotional list, except that the Fire Chief shall have the right to pass over that 
person if the Fire Chief has reason to conclude that the highest ranking person has demonstrated 
substantial shortcomings in work performance or has engaged in misconduct affecting the 
person's ability to perform the duties of the rank in question. If the ranking person is passed 
over, the Fire Chief shall document the reasons for the decision and shall so advise the person 
passed over. Unless the reason for passing over the highest ranking person on the list at the time 
of the vacancy is not remediable, no such person shall be passed over more than once. If there is 
a dispute over the selection of the second highest ranked person, the highest ranked person may 
file a grievance in accordance with the provisions of the grievance and arbitration procedure set 
forth in Article N of this Agreement; provided, however, any such grievance must be filed 
within seven (7) calendar days of the date the employee is advised of the Fire Chief's reason for 
passing him/her over. 

Any candidate may refuse a promotion once without losing his or her position on the 
final promotional list. Any candidate who refuses a promotion a second time shall be removed 
from the final promotion list, provided that such action shall not prejudice a person's opportunity 
to participate in future promotional processes. 

Section 17.7. Duration of Final Promotion List. A final promotion list shall be effective 
for a period of three (3) years from the date of its posting or the date that the list is exhausted, 
whichever occurs earlier. If a vacated Lieutenant or Captain position is not filled due to the lack 
of funding or authorization and is subsequently reinstated (i.e., funded and authorized by the 
Village), the final promotion list shall be continued in effect until all Lieutenant or Captain 
position(s) that were vacated and not filled due to the lack of funding or authorization have been 
filled or for a period of three (3) years beginning from the date on which the applicable position 
was vacated, whichever occurs first. In such event, the candidate or candidates who would have 
otherwise been promoted when the vacancy originally occurred shall be promoted. 

Section 17 .8. Right of Review. Any individual participant in the promotional process 
who believes that an error has been made with respect to any section of this Article may file a 
grievance in accordance with the provisions of the grievance and arbitration procedure set forth 
in Article IV of this Agreement; provided, however, any such grievance must be filed within 
seven (7) calendar days of the date the final promotion list is posted. If a timely grievance is 
filed, the promotion shall be held in abeyance pending completion of the grievance process. 
During the pendency of any such grievance, the Fire Chief may assign an employee on a 
temporary basis to serve as acting Lieutenant or Captain, whichever is applicable, and such 
employee shall be paid on the basis of the first step of Lieutenant salary schedule or the first step 
of the Captain salary schedule, whichever is applicable. 
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Section 17.9. Precedence of Article. Pursuant to Section 10 (e) of the Fire Department 
Promotion Act and Section 15 of the illinois Public Labor Relations Act, the provisions of this 
Article shall govern to process and procedure for promotion to the ranks of Lieutenant and 
Captain. If there is any conflict or inconsistency with either the Fire Department Promotion Act 
(P.A. 93-0411) or the rules and regulations of the Winnetka Board of Fire and Police 
Commissioners, the provisions of this Article shall be applicable. 
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ARTICLE XVIII 
SAVINGS CLAUSE 

Section 18.1. Savings Clause. If any provision of this Agreement, or the application of 
any such provision, should be rendered or declared invalid by any court or by reason of any 
existing or subsequently enacted legislation, the remaining parts or portions of this Agreement 
shall remain in full force and effect. The subject matter of such invalid provision shall be open 
for negotiations over a substitute for the invalidated Article, Section or portion thereof if 
requested by either party in writing within thirty (30) days after the date the Article, Section or 
portion thereof was invalidated. 
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ARTICLE XIX 
ENTIRE AGREEMENT 

Section 19.1. Entire Agreement. The parties acknowledge that during the negotiations 
which resulted in this Agreement, each had the unlimited right and opportunity to make demands 
and proposals with respect to any subject or matter not removed by law from the area of 
collective bargaining, and that the understandings and agreements arrived at by the parties after 
the exercise of that right and opportunity are set forth in this Agreement. Therefore, the Village 
and the Union, for the duration of this Agreement, each waives the right, and each agrees that the 
other shall not be obligated, to bargain collectively with respect to any subject matter referred to 
or covered by the express language of this Agreement. Notwithstanding the foregoing, the 
Association specifically does not waive and reserves its right to engage in impact/effects 
bargaining, which are not referred to or covered by this agreement. 

; 
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ARTICLE XX 
DURATION AND TERMINATION 

Section 20.1. Termination in 2018. Unless otherwise specifically provided in this 
Agreement, this Agreement shall be effective the day following its execution by both parties, and 
shall remain in full force and effect until midnight December 31, 2018. It shall be automatically 
renewed from year to year thereafter unless either party shall notify the other in writing at least 
ninety (90) days prior to the anniversary date that it desires to modify this Agreement. In the 
event that such notice is given, negotiation shall begin no later than sixty (60) days prior to the 
anniversary date. 

The terms of this Agreement shall continue to be applicable and binding on both parties 
during all negotiations for a successor Agreement, including any_ impasse resolution procedures. 

Executed this __ day of 2015, after being first ratified by the 
Association's membership and then by the Village's President and Board of Trustees. 

WINNETKA FIRE FIGHTERS 
ASSOCIATION, LOCAL 2077 

By: 

By: 

By: 

By: 

~~ 
Timothy McManigal, President, 
Local2077 

Christopher Kopecky, Committ 
Member 

By: ~//~ 
~ 

Scott Michehl, Committee Member 
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THE VILLAGE OF WINNETKA, 
ILLINOIS 

By: 

By: 

By: 

By: 

By: 

------------------------------
E. Gene Greable, Village President 

Robert M. Bahan, Village Manager 

------------~----------------
Alan Berkowsky, Fire Chief 

------------------------------
John Ripka, Deputy Chief 

Megan E. Pierce, Assistant to Village 
Manager 
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APPENDIX A 

SALARY SCHEDULE FOR EMPLOYEES HIRED BEFORE APRIL 1, 2012 

Percentage Change 1.75% 2.50% 2.50% 2.75% 

4/1/2015 111/2016 1/1/2017 1/1/2018 

Firemedic Base To To To To 
Steps 12/31/2015 12/31/2016 12/31/2017 12/31/2018 
Start Start $65,711 $66,861 $68,532 $70,246 $72,178 

A 6- Months $70,009 $71,234 $73,015 $74,840 $76,898 

B 18- Months $74,305 $75,605 $77,495 $79,433 $81,617 

c 30- Months $78,784 $80,163 $82,167 $84,221 $86,537 

D 36- Months $82,979 $84,431 $86,542 $88,705 $91,145 

E 48- Months $87,180 $88,706 $90,923 $93,196 $95,759 

F 10- Years $89,711 $91,281 $93,563 $95,902 $98,539 

Percentage Change 1.75% 2.50% 2.50% 2.75% 

411/2015 1/1/2016 
Lieutenant 

1/1/2017 1/1/2018 

Paramedic Base To To To To 
Steps 12/31/2015 12/31/2016 12/31/2017 12/31/2018 
Start Start $91,738 $93,343 $95,677 $98,069 I $100,766 

Start w/10 Years $94,398 $96,050 $98,451 $100,912 $103,688 

A 12- Months $96,317 $98,003 $100,453 $102,964 $105,795 

12 Months w/10 Years $99,112 $100,846 $103,368 $105,952 $108,865 

B 24- Months $100,876 $102,641 $105,207 $107,838 $110,803 

24 Months w/1 0 Years $103,797 $105,613 $108,254 $110,960 $114,012 

Percentage Change 1.75% 2.50% 2.50% 2.75% 

Captain 
4/1/2015 1/1/2016 1/1/2017 1/1/2018 

Paramedic Base To To To To 
Steps 12/31/2015 12/31/2016 12/31/2017 12/31/2018 
Start Start $104,256 $106,080 $108,732 $111,451 $114,516 

Start w/10 Years $107,278 $109,155 $111,884 $114,681 $117,835 

A 12- Months $107,632 $109,516 $112,253 $115,060 $118,224 

12 Months w/10 Years $110,753 $112,691 $115,508 $118,396 $121,652 

B 24- Months $111,031 $112,974 $115,798 $118,693 $121,957 

24 Months w/10 Years $114,248 $116,247 $119,154 $122,132 $125,491 

 
Agenda Packet P. 83



APPENDIXB 

SALARY SCHEDULE FOR EMPLOYEES HIRED ON OR AFTER APRIL 1, 2012 

Percentage Change 1.75% 2.50% 2.50% 2.75% 

4/1/2015 1/1/2016 1/1/2017 1/1/2018 

Firemedic Base To To To To 

Steps 12/31/2015 12/31/2016 12/31/2017 12/31/2018 

Start Start $65,711 $66,861 $68,532 $70,246 $72,178 

A 6- Months $67,284 $68,461 $70,173 $71,927 $73,905 

B 18- Months $69,373 $70,587 $72,352 $74,160 $76,200 

c 30- Months $71,839 $73,096 $74,924 $76,797 $78,909 

D 36- Months $74,305 $75,605 $77,495 $79,433 $81,617 

E 48- Months $78,784 $80,163 $82,167 $84,221 $86,537 

F 60- Months $82,979 $84,431 $86,542 $88,705 $91,145 

G 96- Months $87,180 $88,706 $90,923 $93,196 $95,759 

H 10- Years $89,711 $91,281 $93,563 $95,902 $98,539 

Percentage Change 1.75% 2.50% 2.50% 2.75% 

4/1/2015 1/1/2016 
Lieutenant 

1/1/2017 1/112018 

Paramedic Base To To To To 

Steps 12/31/2015 12/31/2016 12/31/2017 12/31/2018 

Start Start $91,738 $93,343 $95,677 $98,069 $100,766 

Start w/1 0 Years $94,398 $96,050 $98,451 $100,912 $103,688 

A 12- Months $96,317 $98,003 $100,453 $102,964 $105,795 

12 Months w/10 Years $99,112 $100,846 $103,368 $105,952 $108,865 

B 24- Months $100,876 $102,641 $105,207 $107,838 $110,803 

24 Months w/10 Years $103,797 $105,613 $108,254 $110,960 $114,012 

Percentage Change 1.75% 2.50% 2.50% 2.75% 

4/1/2015 1/1/2016 
Captain 

1/1/2017 1/1/2018 

Paramedic Base To To To To 

Steps 12/3112015 12/31/2016 12/3112017 12/31/2018 

Start Start $104,256 $106,080 $108,732 $111,451 $114,516 

Start w/1 0 Years $107,278 $109,155 $111,884 $114,681 $117,835 

A 12- Months $107,632 $109,516 $112,253 $115,060 $118,224 

12 Months w/10 Years $110,753 $112,691 $115,508 $118,396 $121,652 

B 24- Months $111,031 $112,974 $115,798 $118,693 $121,957 

24 Months w/10 Years $114,248 $116,247 $119,154 $122,132 $125,491 
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APPENDIXC 

One week Non 24 Hour Shift Schedule 

For ahlft ~net wortclng a ICheclute other than 24 hour ahift and overtime 

Sunday Monday Tullldl Wednuday Thul'lday Friday Saturday 

Work2A Wotk24 
Olf24 Off24 Olf24 Otf24 Ofl24 

Wortc:l Wortt8 Work8 Work I Woltc8 
Off24 Off16 Otf16 Off16 Otr16 Off18 Ofl24 

Off 12 hrwln AM Work24 Work24 
Wortl12 hrs In PM Off24 Off24 Off24 Ofl24 

Sunday Monday Tullday Weclnetday Ttlul'lday Friday Saturday 

Work24 Work24 Work 12 hrs In AM 
Off24 Ofl24 Off24 Off24 Off 12 hill In PM 

2 Wort< I Work8 Wort< I Wor1<8 Wotkl 
Otr24 Olf1t'l Off1t'l Ofl18 Off16 Off1t'l Off24 

3 Work24 W01tt24 
Off24 Ofl24 Off24 Ofl24 Off24 

Option 1 
Monday Tuesday Wednesday Thurlday Friday Salurday 

Work24 Work24 
Off24 Off24 Off24 Otf24 Off24 

Work 12 hrs In AM Wort< I Work8 Wortcl Work8 Wortt8 
Off 12 hill in PM Off16 Olf18 Off 16 Off16 Off16 Off24 

Wortc24 Work24 
Otf24 Off24 Off24 Off24 Off24 

unday Work Sdledule - Employee tlon2 
Sunday Monday TU81day Wednesday ThullldaY Friday Saturday 

Work24 Wortl24 
Off24 Off24 Off24 Off24 Off24 

2 Wort< I Work& Wortcl Wor1<8 Wort< I Off 12 hill In AM 
Off24 Off1t'l Off18 Off18 Off18 Off18 Wort 12 hrs In PM 

Wort24 Wort24 
Off24 Off24 Off24 Off24 Off24 
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APPENDIX C • continued 

Two week Non 24 Hour Shift Schedule 

For shift personnel working a schedule other than 24 hour shift and overtime 

Monda 

Off24 Off24 Off24 Off24 

Work& WorkS WontS WorkS WorkS 
Off18 Off18 Olf18 Off18 Olf16 Olf24 

WortcS Wotk8 Wort! I WontS WortcS 
Olf16 Olf16 Olf18 Off16 Olf18 Off24 

Wortl24 Work24 
Off24 OIJ24 Off24 Olf24 

Monda 

Work24 Work24 
Off24 Olf24 Off24 Olf24 Off24 

Wortc8 WorkS WorkS Wortc8 Wor11:8 
Off24 Off18 Off16 Off16 Off16 Off18 

WorkS Wortt8 WorkS WorkS Worttl 
Off24 Off16 Olf16 Off18 Off18 Off1S Olf24 

Work24 Wortc 24 
Off24 Off24 Off24 Off24 Off24 

• In lieu of a 12/12 schedule on·Saturday of Week 1 and Sunday of Week 4, an employee 
shall have the option of working 24 houra on Saturday of Week 1 and being off 24 hours 
on Sunday of Week 4, or vice versa. 
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APPENDIXD 

ASSOCIATIONS INSIGNIA 
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Agenda Item Executive Summary

Title:
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Agenda Date: Ordinance
Resolution
Bid Authorization/Award

Consent:   YES       NO Policy Direction
Informational Only

Item History:

Executive Summary:

Recommendation:

Attachments: 

Change Order, Sternberg Lighting: Bid Number #015-001

Brian Keys, Director of Water & Electric

08/04/2015

✔
✔

The 2015 Public Works Budget contains funding to improve the appearance of the lighting located in the parking lot of the
Indian Hill Train Station. This area is leased by the Village from the Union Pacific Rail Road (UPRR). Under the lease terms,
the Village may elect to improve the appearance of the facility at our expense. At the June 2, 2015 Village Council Meeting, the
Council awarded a purchase order to Sternberg Lighting for twelve decorative street lights. These lights are currently on order
with an estimated delivery of mid-September. Staff is requesting approval to purchase one additional street light fixture for the
project.

As initially proposed, thirteen (13) new street lights are planned to replace the aging, deteriorated lights
at the station. Twelve (12) of these lights will be consistent with the Sternberg-style light that was
installed at the Elm Street Train Station and the pilot streetscape project located at the corner of Tower
Road and Green Bay Road. The Sternberg-style lights will be installed along the lower sidewalk,
parallel to the railroad, extending the full length of the parking lot sidewalk at an approximately 60 foot
spacing.

Staff has determined that adding one additional light at the south end of the train station sidewalk would
be beneficial for pedestrian traffic going to and from Winnetka Avenue. Sternberg Lighting has agreed
to extend the same unit pricing for an additional fixture.

Staff is requesting approval to proceed with the purchase of one additional light fixture in the amount of
$2,689. Funding for the train station lighting work is contained in the Public Works budget; Downtown
Revitalization Fund account (# 420.15.01.558) contains $60,000 for this project. To date, the project has
expended $34,624. The remaining funds will be utilized for the directional boring work associated with
the project.

Consider authorizing the Village Manager to award a change order to Sternberg Lighting in an amount
not to exceed $2,689.

None.
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Item History:

Executive Summary:

Recommendation:

Attachments: 

Ordinance No. M-15-2015: 693 Sheridan Road, Variation for the Construction and Use of
a Pool (Waive Introduction/Adopt)

Michael D'Onofrio, Director of Community Development

08/04/2015 ✔

✔

The request was first considered for policy direction at the Council meeting June 16, 2015 (see Agenda
Packet, pp. 70-88). At that time, the Council agreed to defer the matter to give the petitioners time to
gather additional documentation. The Council’s consideration continued at the meeting July 21, 2015. At
the conclusion of the discussion, the Council directed the Village Attorney to draft an ordinance granting
the variation (see July 21 Agenda Packet, pp. 67-74).

The request is for a variation from Section 17.30.050 [Front and Corner Yard Setbacks] of the Winnetka
Zoning Ordinance to permit the construction of a pool that would provide a front yard setback of 34 ft.
from a private ingress/egress easement along the east of the property, whereas a minimum of 56.75 ft. is
required, a variation of 22.75 ft. (40.09%).

The variation is being requested in order to construct an in-ground pool measuring 18 ft. x 36 ft. within
the front setback required from the outermost limits of the private ingress/egress easement on the east
side of the property. The variation is necessitated due to the fact the lot is bounded by streets on three
sides: Sheridan Road on the west and a private ingress/egress easement on the south and east. The
easement is by definition a private street.

The Zoning Board of Appeals considered the application at its meeting May 11, 2015. The six voting
members present voted 4 to 2 recommending denial of the variation request.

Due to the ZBA vote, introduction, or adoption, of the Ordinance requires four favorable votes by the
Council.

Consider waiving introduction of Ordinance No. M-15-2015 and consider adoption, granting a variation from the required front yard setback, to
permit construction of a pool at 693 Sheridan Road.

Or

Consider introduction of Ordinance No. M-15-2015, granting a variation from the required front yard setback, to permit construction of a pool
at 693 Sheridan Road.

Agenda Report
Attachment A: Zoning Matrix
Attachment B: Ordinance M-15-2015
Attachment C: GIS Aerial Map
Attachment D: Variation Application
Attachment E: Neighbor Letters
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AGENDA REPORT  
 
TO:   Village Council 
 
PREPARED BY: Michael D'Onofrio, Director of Community Development 
 
SUBJECT: 693 Sheridan Rd., Ord. M-15-2015 

(1) Front and Corner Yard Setbacks 
 

DATE:  July 23, 2015 
 
REF:   June 16, 2015 Council Mtg. pp. 70-88 
   July 21, 2015 Council Mtg. pp. 67-74 
 
Ordinance M-15-2015 grants a variation from Section 17.30.050 [Front and Corner Yard 
Setbacks] of the Winnetka Zoning Ordinance to permit the construction of a pool that would 
provide a front yard setback of 34 ft. from a private ingress/egress easement along the east of the 
property, whereas a minimum of 56.75 ft. is required, a variation of 22.75 ft. (40.09%). 
 
The variation is being requested in order to construct an in-ground pool measuring 18 ft. x 36 ft. 
within the front setback required from the outermost limits of the private ingress/egress easement 
on the east side of the property.  The variation is necessitated due to the fact the lot is bounded by 
streets on three sides:  Sheridan Rd. on the west and a private ingress/egress easement on the 
south and east.  The easement is by definition a private street.  According to the zoning ordinance 
a “private street” means the area lying within the described limits of a right-of-way or easement 
for vehicular traffic, created by virtue of a recorded or registered instrument for ingress and 
egress, which area the owners or occupants of three or more lots or parcels of land have the right 
to use.  There are four lots in the case of this easement.    
 
The proposed pool and pool deck would add 1,910.5 s.f. of impermeable lot coverage (ILC).  As 
represented on the attached zoning matrix (Attachment A), the proposed improvements comply 
with the maximum permitted ILC.   
 
The property is located on the east side of Sheridan Rd., between Pine St. and Maple St. in the R-
2 Single Family Residential District.   
 
Construction of the residence was completed in 2005.  The petitioners acquired the property in 
2011. 
      
There is one previous zoning variation for this property.  In August 2003, the Village Council 
adopted Ordinance M-29-2003 granting a variation from the front (corner) yard setback 
requirement from the south property line to allow the construction of the existing residence.     
 
Recommendation of Advisory Board 
The ZBA considered the application at its meeting May 11, 2015.  The six voting members 
present voted 4 to 2 recommending denial of the variation request.   
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Village Council Action 
Due to the ZBA vote, the request was first considered for policy direction at the Council meeting 
June 16, 2015.  At that time, the Council agreed to defer the matter to give the petitioners time to 
gather additional documentation.  Additionally, there was discussion concerning the demolition 
of the residence at 695 Sheridan Rd.  The residence has been demolished and the site is being 
restored.  Even though the site is currently being restored rather than a new residence constructed 
at this time, the lot is still considered a buildable lot and a new single-family residence could be 
built in the future. 
 
Subsequently, the petitioners submitted letters of consent from two neighbors (Attachment E).  
Therefore, the Council’s consideration continued at the meeting July 21, 2015.  At the 
conclusion of the discussion, the Council directed the Village Attorney to draft an ordinance 
granting the variation.     
 
Recommendation 
Consider waiving introduction of Ord. M-15-2015 and consider adoption, granting a variation from 
the required front yard setback, to permit construction of a pool at 693 Sheridan Rd. 
 
Or 
 
Consider introduction of Ord. M-15-2015, granting a variation from the required front yard setback, to 
permit construction of a pool at 693 Sheridan Rd.   
 
Attachments 
Attachment A:  Zoning Matrix 
Attachment B:  Ordinance M-15-2015 
Attachment C:  GIS Aerial Map 
Attachment D:  Variation Application 
Attachment E:  Neighbor Letters 
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              ZONING MATRIX
ADDRESS: 693 Sheridan Rd.                       
CASE NO: 15-12-V2
ZONING:     R-2

Min. Average Lot Width

Max. Roofed Lot Coverage

Max. Gross Floor Area

Max. Impermeable Lot Coverage

Min. Front Yard (Sheridan/West)

Min. Front Yard (East) (+/-) 61 FT 34 FT 22.75 FT (40.09%) VARIATION

Min. Corner (Front) Yard (South)

Min. Side Yard (North)

NOTES: (1) Gross Lot Area.  Net Lot Area excluding the private roadway easement is 21,905 s.f.

(2) Based on Net Lot Area of 21,905 s.f.

28.95 FT

9.65 FT 11.5 FT 21 FT N/A OK

17.28 FT N/A N/A EXISTING NONCONFORMING

EXISTING NONCONFORMING

56.75 FT 70.3 FT N/A N/A OK

56.75 FT N/A

6,842.74 SF (2) N/A N/A N/A OK

10,952.5 SF (2) 5,215.85 SF 1,910.5 SF 7,126.35 SF OK

EXISTING NONCONFORMING

5,476.25 SF (2) 3,393.84 SF N/A N/A OK

Min. Lot Size 25,200 SF 23,010 SF (1) N/A N/A

115 FT 96.5 FT N/A N/A

ITEM REQUIREMENT EXISTING PROPOSED TOTAL STATUS
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693 Sheridan Rd.
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Recommendation:

Attachments: 

Kenilworth Interconnect Study, RFP #015-011

Brian Keys, Director of Water & Electric

08/04/2015

✔
✔

None.

The Village of Kenilworth has requested that the Village of Winnetka examine the feasibility of providing Kenilworth
with wholesale water. The Village of Kenilworth is considering closure of their existing water treatment plant and
purchasing potable water from an adjacent community. Request for Proposal (RFP) #015-011 was issued to secure
professional services to determine if Winnetka’s water treatment plant and distribution system will support the
addition of Kenilworth’s water requirements and/or identify the improvements required to support the addition of
Kenilworth.

The RFP notice was published in the Winnetka Talk and posted to an on-line bidding service. Five proposals were
received. Winnetka’s staff evaluated the proposals based on each firm’s expertise, project understanding,
responsiveness, fees, and other factors such as prior experience, references, etc. The proposal submitted by Strand
Associates was selected over the other four firms.

Funding for this project is not contained in the FY 2015 budget for the Water Fund. The Village of Kenilworth has
agreed to pay for 50% of the project. Enclosed is a letter from Kenilworth’s Village Manager Patrick Brennan
conveying their desire to proceed with the interconnection study and their concurrence to pay half of the project’s
cost. There is $52,720 in the FY 2015 budget (account 520.60.01-552) for the design of additional surge protection
for the high lift pumps at the plant. At this time, this work has not been awarded. This design work could be delayed
for a future budget year.

Consider authorizing the Village Manager to award a contract to Strand Associates in the amount of
$37,675 for the professional services required to study the feasibility of providing the Village of
Kenilworth with wholesale water substantially in the form of the attached agreement subject to final
approval by the Village Attorney.

1) Agenda Report dated July 29, 2015
2) Letter from Kenilworth Village Manager dated July 29, 2015
3) Strand Associates: Agreement for General Services, Kenilworth Interconnection Study
4) Strand Associates: RFP #15-011 Proposal, dated June 24, 2015
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AGENDA REPORT 
 
Subject:  Kenilworth Interconnect Study, RFP #015-011 
 
Prepared by:   Brian Keys, Director of Water & Electric 
 
Date:    July 29, 2015 
 
The Village of Kenilworth has requested that the Village of Winnetka examine the feasibility of 
providing Kenilworth with wholesale water. The Village of Kenilworth is considering closure of 
their existing water treatment plant and purchasing potable water from an adjacent community. 
Request for Proposal (RFP) #015-011 was issued to secure professional services to determine if 
Winnetka’s water treatment plant and distribution system will support the addition of 
Kenilworth’s water requirements and/or identify the improvements required to support the 
addition of Kenilworth.  
 
The Village of Winnetka has one existing (large) emergency interconnect with Kenilworth on 
Abbottsford and a second smaller interconnect located near Indian Hill Road & Ridge Road.   
Staff from the two communities have identified a potential location for an additional large 
interconnect on the northwest side of Kenilworth on Ridge Road.   In addition, Winnetka staff 
has identified some existing sections of water main on Winnetka Avenue and Church Road that 
may need to be replaced with larger sized mains.  As part of the feasibility study, the Consultant 
will evaluate the proposed interconnections and determine the required improvements. 
 
Key tasks identified in the Consultant’s work scope include the following: 

• Perform hydraulic modeling of the existing system and proposed interconnects. 
• Analysis of the existing system under peak operating conditions to determine if system 

deficiencies exist. 
• Identification of equipment and/or storage issues associated with the increased water 

requirements from Kenilworth. 
• Identification of improvements required to implement the proposed interconnection over 

a twenty year period. 
• Assessment of potential impacts that the proposed interconnects may have on the existing 

distribution system. 
• Document their findings in a final report with an accompanying presentation on the 

project. 
 

The RFP notice was published in the Winnetka Talk and posted to the on-line bidding service 
Demand Star.   The following companies submitted proposals: 
 

Company Name Proposal 
Strand Associates $37,675.00 
Baxter & Woodman Consulting Engineers* $26,000.00 
Ciorba Group $32,430.00 
RHMG Engineers Inc. $36,560.00 
Clark Dietz Engineers $53,080.00 

  Note (*): Proposal did not include field calibration of hydraulic model. 
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Winnetka’s staff evaluated the proposals based on each firm’s expertise, project understanding, 
responsiveness, fees, and other factors such as prior experience, references, etc.   The proposal 
submitted by Strand Associates was selected over the other four firms.  Both Kenilworth and 
Winnetka have used Strand Associates in the past for work on their water systems.  Strand 
Associates has completed other projects at the Village’s water and electric plants such as the 
rapid mix system, diesel storage tank, and most recently fire protection assessment at the Electric 
Plant.   One of the consultants that will work on this study was also involved with the design of 
the existing emergency water interconnect between Winnetka and Kenilworth.  The Consultant 
has proposed a timeline of eight weeks to complete the project.  At the close of the project, 
Strand Associates will provide the Village of Winnetka with an updated calibrated model of the 
water system in the same software platform currently used by the Village. 
 
Funding for this project is not contained in the FY 2015 budget for the Water Fund. The Village 
of Kenilworth has agreed to pay for 50% of the project.  Enclosed is a letter from Kenilworth’s 
Village Manager Patrick Brennan conveying their desire to proceed with the interconnection 
study and their concurrence to pay half of the project’s cost.  There is $52,720 in the FY 2015 
budget (account 520.60.01-552) for the design of additional surge protection for the high lift 
pumps at the plant.  At this time, this work has not been awarded.  This design work could be 
delayed for a future budget year.  
 
Recommendation:     
Consider authorizing the Village Manager to award a contract to Strand Associates in the amount 
of $37,675 for the professional services required to study the feasibility of providing the Village 
of Kenilworth with wholesale water substantially in the form of the attached agreement subject 
to final approval by the Village Attorney.    
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June 19, 2015 

 
Mr. Nick Mostardo 
Village of Winnetka 
510 Green Bay Road 
Winnetka, IL  60093 
 

Mr. Brian Keys 
Village of Winnetka 
510 Green Bay Road 
Winnetka, IL  60093 
 

Re: Proposal for Kenilworth Interconnection Study – RFP #15-011 
 
 

Gentlemen: 

 

Thank you for the opportunity to submit this proposal to the Village of Winnetka (Village) for the 

Kenilworth Interconnection Study.  We are exceptionally qualified to provide services for this type of 

project.  Several unique features of our proposal predict a successful project for the Village. 

 

 Selecting Strand for the Kenilworth Interconnection Study will provide the Village with 

decision-making confidence. 

 We bring a tailored project approach to thoroughly analyze the Village’s water system needs. 

 Our project team and firm have a proven record of interconnection evaluations and 

 implementation. 

 Our project schedule provides for rapid completion to allow decision-makers time to compare 

 options. 

 Our cost proposal reflects level of effort required to meet Village objectives. 

 

Our contact information follows: 

 

Andy Mullendore, P.E. 

Project Manager 

910 West Wingra Drive 

Madison, WI  53715 

Andy.Mullendore@Strand.com 

Phone:  608-251-4843 

Brian L. Hackman, P.E., P.H., BCEE 

Quality Control/Client Liaison 

910 West Wingra Drive 

Madison, WI  53715 

Brian.Hackman@Strand.com 

Phone:  608-251-4843 

 

 

Insurance Coverage Exceeds Requirements 

We carry an umbrella policy that covers general and automobile liability and workman’s compensation.  

In addition, we have had uninterrupted professional liability insurance coverage since 1969.  Our current 

annual coverage for professional liability and our record, as our carrier will confirm, is superior with 

respect to claims. 
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Contract Authorization 

Matthew Richards, P.E., Strand’s Corporate Secretary, has the authority to negotiate a contract for  

the services needed to perform this study and is authorized to sign contracts on behalf of  

Strand Associates, Inc. 

 

We look forward to our continuing relationship with the Village on this important project.  If there are 

any questions, please feel free to contact me. 

 

Sincerely, 

 

STRAND ASSOCIATES, INC.® 

 

 
Andy Mullendore, P.E. 
Project Manager 

Brian Hackman, P.E., P.H., BCEE 
Quality Control/Client Liaison 
 

 
P150-549:AM/BLH:tk 
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Executive Summary 
Selecting Strand for the Kenilworth Interconnection Study Will Provide 

the Village with Decision-Making Confidence 
 

This Kenilworth Interconnection Study is an important step for the Village of Winnetka to validate 

their ability to provide potable water service to the Village of Kenilworth; we have assisted both 

entities with the Abbotsford interconnection.  Winnetka is well-situated to provide potable water 

service to Kenilworth.  This study will evaluate the potential impacts of extending a redundant system 

for water supply to Kenilworth.  Given Kenilworth’s need to understand the financial impacts of an 

interconnection solution, we are ready to support Winnetka in a timely fashion.  The following will 

support the fact that our firm is the right firm for the project and also fulfill the requirements of the 

Request for Proposal (RFP) and guide the reader to the location in the proposal where the requirement 

is met. 

 

We Bring a Tailored Project Approach to Thoroughly Analyze the Village’s 

Water System Needs 

As indicated in the Content Requirements and Documentation section, we have developed an approach 

to the Village’s specific projects needs based on our experience gained in many successful similar 

projects.  We have and continue to work with many clients who have completed similar evaluations for 

their water system. 

 

Our Project Team and Firm Have a Proven Record of Interconnection 

Evaluations and Implementation 

Our Consultant Qualifications section will show that our team has worked together on many similar 

projects with great success.  As part of our past work with Kenilworth’s Water Treatment plant, we 

have worked with both water systems and bring a strong understanding of the Village’s system.  We 

also have all of the expertise necessary to thoroughly evaluate the proposed interconnection and 

recommend improvements. 

 

Our Project Schedule Provides for Rapid Completion to Allow Decision-Makers 

Time to Compare Options 

Our proposed schedule completes the evaluation in 2 months.  The Village of Kenilworth is at a key 

juncture in their decision-making process regarding their source of potable drinking water, attempting 

to work with a complete picture of water supply capabilities.  In order for Winnetka’s water, system to 

be fairly considered, it is critical that a thorough interconnection evaluation be completed as quickly as 

possible. 

 

Our Cost Proposal Reflects the Level of Effort Required to Meet Village 

Objectives 
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In summary, Selecting Strand Associates, Inc.® for the Kenilworth 

Interconnection Study Will Provide the Village with Decision-Making 

Confidence in a Timely Manner 
 

 Selecting Strand for the Kenilworth Interconnection Study will provide the Village with 

decision-making confidence. 

 

 We bring a tailored project approach to thoroughly analyze the Village’s water system 

needs. 

 

 Our project team and firm have a proven record of interconnection evaluations and 

 implementation. 

 

 Our project schedule provides for rapid completion to allow decision-makers time to 

compare options. 

 

 Our cost proposal reflects the level of effort required to meet Village objectives. 
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Content Requirements and Documentation 
We Bring a Tailored Project Approach to Thoroughly Analyze the 

Village’s Water System Needs 
 

The Village of Winnetka is seeking engineering expertise to evaluate the ability of its Water System to 

meet the regular and emergency needs of the Village of Kenilworth without negatively impacting its 

existing customers.  This study will evaluate the supply capacity, hydraulic capacity, operating 

impacts, and identify necessary improvements to serve the Village of Kenilworth.  The key to this 

evaluation is identifying any potential impacts on the safety and reliability of the water service being 

provided to the existing customers in the Villages of Winnetka and Northfield.  Based on the details 

contained in the RFP and our knowledge of Winnetka’s system and the neighboring water utilities, the 

following is our understanding of the project: 

 

  The Village of Kenilworth is considering abandoning its existing water treatment plant and 

obtaining a probable water supply from an alternative source.  The Village of Winnetka is 

investigating the possibility of supplying water on a wholesale basis to the Village of Kenilworth.  

Winnetka has successfully supplied water to Kenilworth through its existing interconnection.   

 

 Winnetka staff have identified locations for evaluation of a future connection to the Village of 

Kenilworth.  Supply to Kenilworth will be through pressure reducing valves set at Kenilworth’s 

operating gradient.  The hydraulic evaluation will need to consider maximum-day, maximum- 

hour, and fire-flow conditions.  The hydraulic analysis will be limited to the Winnetka water 

distribution system. 

 

 The capacity evaluation must consider production, delivery, and storage capacities required to 

serve Kenilworth, identifying any deficiencies.  This will include a side-by-side comparison of 

additional treatment capacity required at the Winnetka Water Treatment Plant with and without 

the added Kenilworth demand.    

 

 The analysis must evaluate and identify operational concerns, beyond the question of hydraulic 

capacity discussed above. For example, there may be limits as to the rate and or timing of 

withdrawal by Northfield and Kenilworth systems. 

 

 Based on the above analysis, system improvements, costs, and priorities for the successful 

implementation of the proposed interconnection will be developed.  This will include 

improvements.  The planning period will be a 20-year window.   

  

The key to this 

evaluation is 

identifying any 

potential impacts 

on the safety and 

reliability of the 

water service being 

provided to the 

existing customers 

in the Villages of 

Winnetka 

Northfield. 
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 One comprehensive report incorporating findings and recommendations, probable capital and 

operating impacts for recommendations, and schedule of implementation will be prepared.  Upon 

Winnetka completing a final review, we will provide 10 hard copies of the report and a pdf version 

of the report.   

 

 Presentations of the interconnection study will be made at two separate times, including an 

evening presentation to the Winnetka Village Board. 

 

We are uniquely qualified to perform these services for Winnetka.  We have worked on many similar 

projects in Illinois.  We have experience evaluating the existing interconnections between the 

Winnetka and Kenilworth systems through our past work with both Villages. 

 

Our tailored Project Approach thoroughly analyzes the Village’s water system 

needs. 

Our Project Approach is based on the requirements set forth in the Village’s RFP and our experience in 

performing similar analysis for other water systems.  One of the keys to a successful interconnection 

study is to develop a strong understanding of the required level of service in the existing system and 

agreement as to the baseline demands and anticipated deliver requirements.  Early focus on these items 

during the kickoff meeting and initial report review meetings will allow the study to be developed 

based on a strong foundation of understanding. 

 

 Proposed Scope of Services 

  Kickoff Meeting and Data Collection 

  Capacity Analysis 

  Hydraulic Analysis 

 Operational Evaluation 

 System Improvement Development 

 Draft Report Submittals and Meetings 

 Final Report Submittal 

 Presentation to Village Board 

 

 Conduct an initial project kickoff meeting and Data Gathering – We recognize the investment 

in time it takes for stakeholders and municipalities to develop a sound plan.  The key to planning 

is effective communications between all parties involved.  Our goal for the kickoff meeting is to 

establish a communications plan, tasks, deliverables, and schedule with Winnetka staff so that 

there is a clear understanding of the project.  The meeting will be used as a springboard in 

considering first-hand information about the Village’s current water system issues and 

expectations for operation of the distribution system.  We value staff time and seek to make the 

entire process as efficient as possible by appropriately planning and organizing the project at the 
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start.  The Village’s input and thoughts on the system will lay the groundwork for the remainder of 

the study.   

 

The Village will be asked to provide the following items: 

 Hard copy map(s) and GIS file(s) of the distribution system 

 The existing KYPIPE water distribution hydraulic model 

 Summary of distribution system improvements completed since the last model update in 2010 

 Water production data 

 High service pump curves 

 Fire hydrant flow testing data 

 IEPA Public Water Supply Inspection Reports 

 2008 Long-Term Water Plant Improvement Plan 

 

From this meeting, we will proceed with staff input and information in evaluating the proposed 

interconnection and existing water system in more detail.  During the kickoff meeting, we will 

discuss the overall project objectives, the desired level of service for water delivery to both the 

existing system and North Field, the need for redundancy, the existing operational controls, and 

criteria for water service. 

 

 Conduct a Capacity Analysis – We will review historical data and develop design demands for 

the existing Winnetka/Northfield water system for use in this study.  Of particular interest will be 

the development of maximum-day, maximum-hour, and fire demands.  Kenilworth demands will 

be estimated based upon their data and our experience working with the Village of Kenilworth.  At 

this point, we will perform a preliminary capacity evaluation and prepare a technical memorandum 

that summarizes our findings and the results of the discussion at the project kickoff meeting.  The 

technical memorandum will be in the form of a draft report section. 

 

We propose that one of the review meetings requested in the RFP be held at this time to review the 

design demands and our initial capacity analysis.  This meeting is a cornerstone to the project, 

establishing the desired operating parameters used to model the Village’s system.  Upon obtaining 

staff agreement on the design demands, we will complete our evaluation of the available supply 

and capacity of the water system and identify any potential deficiencies in the supply, pumping 

systems, or storage.  This will include a side-by-side comparison of the impacts with and without 

the added Kenilworth demand. The results of the capacity analysis will be a listing of facility 

improvements required to meet the additional demand. 
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 Conduct a Hydraulic Analysis – The Village has already converted the existing WADSY model 

to KYPIPE.  We propose to use the existing KYPIPE water model to evaluate the Village’s system 

for current and future water use by the Village.  Keeping the model in the existing modeling 

environment will maintain your accessibility to all modeling data files. We believe that keeping 

the model in the KYPIPE software will best serve the long-term needs of the Village.  Upon 

completion of the project, we will provide the Village a copy of the model and network data in the 

KYPIPE format. 

 

For the purposes of this study, it is critical that the model accurately represent the proposed 

connection points between the three systems.  A calibration step will be performed prior to 

proceeding with the evaluation of the interconnections.  The calibration will focus on validating 

the model accuracy at or near the proposed and existing interconnection locations (Northfield and 

Kenilworth) rather than a calibration of the entire distribution model.  This will focus on verifying 

that the pumping systems, primary transmission mains, and the areas surrounding the 

interconnection points are responding accurately.  By focusing the calibration effort on the areas 

of concern, it will help maintain the project schedule with reliable results.   

 

The remainder of the system will not be calibrated.  For the purposes of this study, we will be 

more interested in the relative differences created by the added water demands throughout the 

distribution system.  The precise flow and pressure is not as critical in locations remote from the 

interconnection points.  If desired by the Village, we can incorporate a more complete model 

calibration, but we do not believe it is necessary in order to complete the interconnection 

evaluation. 

 

Calibration will be conducted through field-testing and hydrant fire flow tests.  Fire flow testing 

will be performed at the two Winnetka interconnections and at the Northfield interconnection.  

Distribution system data will be obtained for operating pressures at the water treatment plant, 

other monitored locations, and through hydrant mounted pressure data record as supplied by our 

firm, positioned at key locations in the distribution system.  Pumps in operation, suction condition, 

and pumpage will be recorded during the testing.  These operating conditions will be simulated 

using the model and compared to the observed conditions.  The objective of the calibration will be 

to have monitored conditions agree to within plus or minus 5 psi under both static and flowing 

conditions, in accordance with AWWA standards.   

 

The updated and partially calibrated model will be used to evaluate the proposed interconnection 

locations.  We will evaluate the four specific scenarios indicated in the RFP under maximum-day, 

maximum-hour, and fire-flow conditions.  We will evaluate other interconnection locations or 

improvements identified during the modeling effort.  We will use the model to identifying and 
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quantify the impact of the additional demand on the operation of the Winnetka Water System.  

The model will be a valuable tool in identifying, not only system improvements, but possible 

operating modifications that must be incorporated in order to deliver the required flow to 

Kenilworth, while still maintaining the desired level of service within the existing system and at 

the delivery point to Northfield, based on static conditions. 

 

 Conduct an Operational Analysis – Operational limitations will be analyzed and identified as 

part of the study.  Limitations on rate of flow and timing of flow maybe necessary.  Higher 

operating gradient may also need to be maintained at the high lift pumps to support the added 

demands.  Identifying these operational limitations will be key to evaluating how successful any 

proposed interconnection will be. 

 

 System Improvements and Costs – A listing of proposed water system improvements will be 

developed from the previously discussed analysis.  These improvements will be prioritized and 

timing of the proposed improvements will be developed, along with opinions of probable cost.  

The costs presented will include both distribution system and treatment costs over the 20-year 

study period.  

 

 Report Content – The content of the report will be driven by the findings of the evaluations.  We 

anticipate report sections covering water demand development, capacity evaluations, hydraulic 

modeling, operational limitations, and recommended improvements.  The sections will detail the 

basis of the study, the evaluations performed, and the conclusions and recommendations that were 

reached. We envision that a majority of the figures will be generated during the hydraulic analysis 

of the distribution system.  We anticipate figures presenting differences in hydraulic grade lines 

and pressures in the distribution system with and without the added Kenilworth demands.  We also 

plan to prepare a graphical representation of the relative impact of the added Kenilworth demand 

on available fire flow throughout the existing distribution system.  This can be presented in a map 

form, as tabular output, or both, if desirable. 

 

Supply curves (available flow and pressure) at the Kenilworth connection will be developed under 

varying demand and system improvement conditions.  Similar curves can be developed for the 

Northfield connection also.  Supply curves are a good way to convey the difference between 

various system improvements and operating conditions in terms that are easy for a less technical 

audience to understand.  Maps showing recommended system improvements will be included as 

part of the recommendation section.  This section will include opinions of probable costs for the 

proposed improvements as well as proposed implementation schedules. 
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 Draft Report Submittals and Meetings – We will develop a final draft report summarizing the 

findings of the evaluations.  After allowing time to review the information, we will meet with the 

Village to review and receive comments on the draft report.  This will be the second of two review 

meetings requested in the RFP.  

 

 Final Report Submittal – We will incorporate the Village’s comments into the final document. 

Ten hard copies of the report will be provided, as well as an electronic copy of this report in PDF 

format. 

 

 Presentation to Village Board – We will prepare a PowerPoint-based presentation based on 

reviewed input and present the final report to the Village Council and at one additional meeting.  

We will provide 20 color copies and a PDF of the presentation for use by the Village.  
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Consultant Qualifications 
Our Project Team and Firm Have a Proven Record of Interconnection 

Evaluations and Implementation 
 

Firm Experience 

Listed below are details on just a few of the similar projects that our firm has successfully completed in 

the past 10 years.  As indicated, we have unmatched local and similar experience when it comes to 

interconnection evaluations, water system studies, and modeling.  Please see the reference pages in the 

proposal document for individuals with direct involvement in our projects who can give the Village the 

best assessment of our continuing service.  

 

Wilmette – Kenilworth Interconnection – IL 

The Village of Wilmette competitively selected our firm to evaluate the ability of the Wilmette water 

system to supply 100 percent of Kenilworth’s water supply needs.  The Village of Kenilworth has been 

operating a surface water treatment facility since 1922, with the most recent set of improvements to 

maintain production in 2003.  In lieu of operating the existing WTP, the Village of Kenilworth 

approached Wilmette in 2010 about the possibility of purchasing water for Kenilworth’s water supply.    

To assist the Village in understanding their options, the interconnection study evaluated three 

alternatives for Wilmette to supply water to Kenilworth.  Our efforts involved water system modeling 

of both Wilmette’s and Kenilworth’s systems using USEPANET and WaterGEMS® software based on 

previously calibrated water system models.   

 

To establish the water system scenarios, we evaluated the current production capacity of both systems, 

including average-day, maximum-day, maximum-hour, and maximum-day plus fire-flow event.  The 

results of our modeling included a detailed analysis of the systems supply and demand curves to be 

used for design of the Village’s interconnection equipment.  Along with the preliminary design 

information, we provided probable costs for each alternative for the Village of Kenilworth to conduct a 

financial analysis toward future water rate negotiations.  The project was completed in October 2011.   
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Kenilworth/Wilmette/Winnetka Interconnect – IL 

We worked with the Village of Kenilworth to rebuild and upgrade its water treatment plant from 2000 

to 2004.  This upgrade required an extended shutdown of the plant and a supply of water from a 

neighboring community. 

 

We had previously modeled the neighboring Village of Wilmette water system along with its ability to 

provide water to neighboring water systems, including Kenilworth.  As part of this project, we 

evaluated the Kenilworth water system and worked with the Village of Winnetka to determine the best 

way to interconnect with its system.  The design effort resulted in a new primary transfer station 

between Winnetka and Kenilworth with short- and long-term interconnection of both systems.  The 

Village of Wilmette remains a secondary backup source under certain hydraulic conditions. 

 

Water System Master Plan – Glencoe, IL 

The Village of Glencoe began to supply residents with treated water from Lake Michigan beginning in 

1928 and has expanded its treated water production capacity to 7.3 million gallons-per-day through a 

number of upgrades and improvement projects.  Glencoe was approached by the Northwest Water 

Commission (NWC) in 2013 as a potential location for installation of a new 60 to 100 mgd raw water 

intake on Lake Michigan.  Seeing the opportunity to partner and replace aging facilities, the Village 

selected our firm to assist in understanding and planning its future water supply options.  Our efforts in 

assisting the Village considered a variety of facets through a planning-level effort.  As a first step, our 

project team conducted a system summary and demand analysis to set the framework for future 
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improvement needs.  Our initial evaluation reviewed the Village’s data and water system components, 

along with future growth projections, to establish current and 40-year projected water supply needs.  

The results of our study recommended a 6 mgd water treatment facility moving into the future with 

possible expansion up to 8 mgd.   

 

Our next step was to evaluate the existing water treatment system through site visits, operator 

interviews, and discussions with equipment vendors to understand the condition of the existing water 

treatment plant (WTP) facilities.  This initial effort evaluated both rehabilitation of the existing WTP 

and development of a new WTP incorporating NWC’s proposed 100 mgd lake water intake design.   

  

Glencoe distribution system and protocol interconnection alternatives. 
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The project team soon recognized that the Village had a need to purchase water from a neighboring 

water system to assist with the transition into a future WTP.   

 

To aid with understanding its neighboring water supply options, the Village had a computerized water 

system model that required updates and calibration.  Using their existing model and GIS Consortium 

mapping, we developed a fully calibrated model with accurate geospatial references in WaterGEM 

software to evaluate operating scenarios with future improvements to the water system.  The water 

system model was used to develop the water supply characteristics, including pressure and flow, 

required to support the water system with potential neighboring water supplies.  The model results 

assisted with developing options for interconnections between the Village of Winnetka the Village of 

Northbrook, and the City of Highland Park.   

 

Through the comprehensive planning effort, the Village ultimately considered six water supply 

improvement options, including four Lake Front WTP rehabilitation or replacement options, one 

inland WTP option, and the option to purchase water from a neighboring water supply.  Each option 

included a detailed discussion about what was technically included, the Village’s perceived advantages 

and project challenges, future tasks, and a detailed breakdown of probable costs.  The results of our 

study were presented to the Village Board in March 2015, and discussion about the future water supply 

and possible association with NWC continue. 

 

Lake Water Supply Evaluation – Lindenhurst, IL 

The Village of Lindenhurst has relied on groundwater wells for its drinking water supply since 1955.  

Concerns surrounding the long-term viability of groundwater in the region prompted the Village and 

neighboring communities to investigate the feasibility of a lake water supply. We were selected by the 

Village to evaluate the extent of infrastructure improvements needed within the village to receive and 

distribute lake water at the potential connection points.  

 

Based on our experience with similar evaluations, we were able to determine the hydraulic impacts of 

switching from a distributed well supply to a single point of lake water supply. Through a combination 

of field fire flow testing and computerized hydraulic modeling, we assembled a list of system 

improvements needed to accommodate a lake water supply. The final evaluation report provided the 

Village with a list of pumping and water main improvements along with implementation costs that 

were used for planning the future improvements.  We also included a description of cost control and 

project phasing intended to prioritize the improvements and delay implementation costs where 

appropriate.   
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North and south connection point water main improvements schematic. 

 
Agenda Packet P. 174



Water Modeling – Romeoville, IL 

The Village hired us to develop a 

computerized water model of the Village’s 

water distribution system to determine the 

effects of system improvements.  The 

system consists of approximately 250 miles 

of water main ranging in size from 4 to 20 

inches in diameter, 12 shallow and deep 

wells, five ion exchange water treatment 

plants, four booster stations, four elevated 

storage tanks, three ground-level reservoirs, 

one ground-level standpipe, and four 

pressure zones. 

 

The water model was created using 

WaterGEMS V8i software developed by 

Bentley Systems.  The Village’s water 

main, valve, and fire hydrant GIS mapping 

files were imported into the software, which resulted in quick and efficient modeling that has water 

system infrastructure in the correct geographic location.  The water model was calibrated using the 

Village’s hydrant flow test and SCADA data. 

 

In-depth, extended period simulations (EPS) were completed to model changes in distribution 

pressures, booster flows, and elevated tank levels throughout the entire service area.  The main purpose 

of the modeling was to show how supply, distribution, and storage improvements could improve water 

service to the Windham Pressure Zone customers.  Currently, the northern portion of this zone, where 

the largest booster station is located, is only connected to the rest of the zone by a single crossing.  In 

addition, the zone’s maximum-day demand was approximately equal to the firm well capacity.  Several 

72-hour extended period simulations were completed using the maximum-day demand and included a 

3-hour, 3,500 gpm fire in the zone.  The existing condition simulation showed the system was not able 

to provide the necessary pressure to supply the demand and fire, resulting in negative pressures and 

elevated facilities draining.  System improvements, such as adding redundant crossings to the isolated 

portion of the Windham Pressure Zone, adding a new deep well and blending it with existing wells, 

and constructing a new 1-million-gallon elevated tank, allowed the system to maintain adequate 

pressures and fill elevated storage facilities each day. 
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Water Distribution System Analysis – Schaumburg, IL 

The Village selected us to prepare a study 

of the Village’s water distribution system. 

The system consists of 277 miles of water 

main ranging in size from 6 to 24 inches in 

diameter, four water feed stations from the 

Joint Action Water Agency (JAWA), one 

emergency interconnect with the DuPage 

Water Commission (DWC), six emergency 

standby wells, five reservoirs, two 

standpipes , and three elevated tanks. 

 

The analysis observed the existing system 

and provided a review of the existing 

facilities. A hydraulic computer model of 

the system was created using WaterGEMS 

V8XM by Haestad Methods. The creation 

of the model incorporated the Village’s 

GIS mapping of the water main, roadways, 

plats, and zoning to create a model that contained every main, valve, hydrant, storage, and supply 

facility in the system in its correct geographic location. 

 

The Village’s average-day and maximum-day sales data was collected in spreadsheets, linked to the 

GIS land parcels, and allocated across the model such that every land parcel in the village demanded 

its actual volume of water. This approach provided a village demand that was not only very accurate in 

terms of total average and maximum-day demand, but was also very accurate in placing the demands 

across the system. 

 

Fieldwork was conducted with Village personnel to obtain calibration data from the model. This 

fieldwork, which included hydrant testing and Hazen-Williams C-Factor testing, was combined with 

Village supply and storage facilities data to form the basis for a calibrated model. Fire flow simulations 

and extended period simulations were performed under a multitude of conditions to determine the 

ability of the distribution system to convey differing flow rates and to determine the behavior of the 

distribution system and its facilities throughout the course of daily domestic demands and multihour 

fire events. 
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The hydraulic model was used to provide recommendations to the Village to more efficiently cycle the 

water in their elevated tanks, identified whether the village was hydraulically well-served by the six 

emergency standby wells, identified the location and likely age of the oldest water in the system, and 

identified areas of the system that required reinforcement. 

 

Cost opinions for the recommended work were developed and were prioritized and scheduled in a 

recommended 5-year capital plan on the basis of a recommendation’s potential benefit to the Village. 

The Village purchased the WaterGEMS V8XM software, as part of our Scope of Services, we 

provided the model to the Village, and trained Village staff in the use of the software so that any 

further modeling could be performed in-house. 

 

2014 Water System Model Update and Capital Improvement Plan – Decatur, IL 

The city is a storied community with what was 

once a heavy industrial base of water users. 

Over the years, industry has shrunk as the 

existing users have become more efficient. 

The surface water treatment plant (WTP) is 

rated for 54 mgd of capacity, but only sees a 

typical-day-demand of 28 mgd. The 

distribution system has a single entry point at 

the high service pumping station (HSPS). The 

hydraulics of the system were designed based 

on moving large volumes of water from the 

source to the largest users. Today, the system 

demands are predominant residential and commercial with the need to move water much more 

efficiently throughout the system. Problems that had to be addressed were pumps that were sized too 

large to service lower demands, inadequate fire protection on the fringes of the system, high water age 

resulting from large storage with reduced demand, and aging infrastructure that was put in to service 

for large users. Complicating the issue for the City is that the investment needs of this very large 

system are outweighing the revenue of the reduced water sales.  
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We conducted a 2014 water system master 

model update and 5-year capital improvement 

plan to reevaluate the recent progress of the 

City’s planned improvements as well as to 

prepare the City to address the remaining 

immediate needs in a systematic fashion. This 

included recreating the water distribution 

system hydraulic model using Bentley’s 

WaterGEMS software populated from the 

City’s GIS database. We were hired in the 

year 2000 to help analyze the water system in 

response to the vulnerability of a single entry 

point system to a power failure. We were able 

to immediately identify that undersized water 

mains were creating excessive friction loss 

and limiting the ability of storage facilities to 

provide adequate pressure when the supply 

point was out of service. Additionally, we 

recognized that the urban sprawl on the outskirts of the system required the creation of a new pressure 

zone to serve new residential customers. These improvements were completed in 2012 and the City 

wanted to reassess the remaining needs. We were able to confirm the pumps were still oversized for 

the low demands on the system. We also recommended changes to the pump operating scheme that 

would allow greater frequency of storage turnover to reduce water age and disinfection byproduct 

issues during the summer months. The water model analyses that were completed included static 

evaluations of present and future average-day, maximum-day, and maximum-hour of the maximum- 

day demands. Dynamic model elevations included extended period simulations of tank and pump 

performance over a 72-hour period of each maximum- and minimum-day for a present and future plan 

year. Fire flow analyses were also conducted to evaluate deficiencies in system performance.   

 

The City also assessed the needs of the water main network. The existing rate of water main 

replacement is not keeping pace with the rate that the infrastructure is aging. We prioritized 

recommended water main projects so those that had the greatest impact toward the most users were 

completed first. This meant that the water main improvements focused first on fire flow deficiencies 

and then hydraulic capacity to isolated areas of the system. At the end of the 5-year plan, the City will 

then address aging infrastructure that can be replaced in-kind with new pipes. We have completed 

several other water system study and plan projects for the City of Decatur.  
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 High Service Pumping Station and Water Treatment Plant Storage Study – We conducted an 

in-depth review of the storage capacity at the treatment plant to evaluate the potential of 

unforeseen conditions to restrict supply to the high service station. We were, ultimately, able to 

utilize the hydraulic model to identify a particular operational condition that would cause run-out 

on the pump curves, leading to erratic pump behavior. This situation was caused when the City 

would refill a reservoir in the distribution system while using its single preferred pump that could 

match the lower system demands better than the other pumps. City staff were able to recreate this 

scenario in the actual distribution system and confirm this was indeed the main issue causing 

erratic pump behavior. Our immediate recommendation consisted of a new operating scheme that 

eliminated the problem while maintaining the chlorine contact performance of the WTP finished 

water reservoir. Long-term recommendations included pumping station upgrades and improved 

SCADA controls to allow the station to better match system demands. 

 

 Planning Study for New Large User – A private company and existing water service customer 

contacted the City of Decatur in 2009 that it was interested in increasing its water consumption by 

5.9 mgd under average conditions and 6.5 mgd for maximum-day conditions. This posed a 

significant shift in the demands, as the customer is located beyond the current water treatment 

plant and storage facilities. The City hired our firm to evaluate the increased demand and generate 

a report discussing the potential effects on the distribution system and develop recommendations 

for the most effective means to accommodate the new demand. We systematically evaluated all 

possible alternatives, including those generated in a previous master plan. These included 

improving connectivity in the northern portion of the zone, installing larger diameter water main 

to an existing booster station to increase its capacity, installing large diameter water main to 

increase connectivity to existing elevated storage, and adjusting the operating scheme of the High 

Service Pumping Station. We were able to arrive at an optimum solution that maintained the 

minimum service requirements and goals of the City while providing the customer with adequate 

supply. 

 

Water System Model and Study – Streamwood, IL 

We completed a water system model and study.  The water system model was built using geographical 

information system (GIS) data, the model was calibrated, and demands were distributed using Village-

supplied automated meter reading data.  The study evaluated the Village’s existing supply, storage, and 

nonrevenue water.  Water modeling was used to analyze the existing distribution system performance, 

evaluate system water age, and develop improvements based on Village-specified future water system 

scenarios.  Modeled scenarios include the availability of fire flow when storage facilities are taken out 

of service, the ability to meet demands if supply from NSMJAWA is lost, evaluation of locations for 

Streamwood to connect to the Village of Bartlett supply, and the availability of fire-flow if demand 

from its largest industrial user is increased.   
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Water System Modeling – Hoffman Estates, IL 

We completed water system modeling for the Village of Hoffman Estates.  The existing water system 

model was updated using geographical information system (GIS) data and fire-flow testing was used to 

confirm the model was calibrated.  Water modeling was completed to simulate the loss of one of its 

west transmission mains across the Tollway between the North and South pressure zones.  An alternate 

connection was proposed and modeled that would move part of the village currently served by the 

South Zone into the elevated North Zone, which raised the pressures.  Modeling confirmed the 

pressures in this part of the system could be lowered by lowering the tank levels in the North Zone 

while maintaining adequate fire-flow availability in the North Zone. 

 

General Water System Evaluation Experience 

The following table lists water system analyses the project members have worked on over the past 10 

years.  

Master Planning 

Project Population Year 

Fitchburg, WI – Water System Master Plan Update 26,380 2015 

Stoughton, WI – Water System Study Update 12,740 2015 

Glencoe, IL – Water System Master Plan 8,733 2015 

Middleton, WI – Water System Planning 18,000 2014 

Decatur, IL – Water System Master Plan Update 75,407 2014 

Hoffman Estates, IL – North Pressure Zone Water System Model 52,305 2014 

Streamwood, IL – Water System Plan 40,238 2014 

New Lisbon, WI – Comprehensive Water System Study 2,587 2014 

Lake Mills, WI – Water Needs Assessment 5,818 2013 

Monona, WI – Water System Study Update 7,523 2013 

New Berlin, WI – Water System Study 39,621 2013 

Lindenhurst, IL – Lake Water Supply Hydraulic Modeling 14,462 2012 

Waunakee, WI – Water System Evaluation 12,097 2012 

Stoughton, WI – Water System Modeling 12,611 2012 

Wilmette, IL – Specific Area Water Model Analysis 27,087 2012 

Wilmette, IL – Wilmette–Kenilworth Interconnection Evaluation 27,087 2012 

Iowa City, IA – Energy Efficiency Study 67,862 2011 

Fond du Lac, WI – East Side Well Field vs. Surface Water Analysis 43,021 2011 

Fitchburg, WI – Water System Master Plan Review 25,260 2011 

Cudahy, WI – Water Treatment Plant Planning Study 18,267 2011 

Brooklyn, WI – Water System Needs Assessment 1,401 2011 

Waupun, WI – Unidirectional Flushing Plan 11,340 2010 

Merrill, WI – Water System Master Plan Update 9,661 2010 

Fairmont, WV – Water System Model 18,704 2010 

Cedar Rapids, IA – Water Treatment Process Improvements Study 126,326 2010 

Ashland, WI – Water System Plan 8,216 2010 

Waukesha Water Utility, WI – Pressure Analysis 140,000 2010 

Waunakee, WI – Computer Model Calibration 12,000 2009 

Middleton, WI – Water System Study 18,000 2009 

An alternate 

connection was 

proposed and 

modeled that 

would move part 

of the village 

currently served 

by the South Zone 

into the elevated 

North Zone, which 

raised the 

pressures. 
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Master Planning 

Project Population Year 

Stoughton, WI – Water System Study Update  12,654 2009 

Belvidere, IL – Water System Study Update 25,507 2008 

Bristol, WI – Water System Study Update 4,538 2007 

Grand Chute, WI – Water System Supply Evaluation 20,985 2007 

Highland Park, IL – Water Distribution System Master Plan 31,365 2007 

Brookfield, WI – Water System Study 6,802 2007 

Fond du Lac, WI – Water System Study 43,577 2007 

Morgantown Utilities Board, WV – Water System Master Plan 47,147 2007 

Oak Creek, WI – Water System Master Plan Update 31,350 2007 

Decatur, IL – Water Model Update  81,860 2006 

Prairie du Sac, WI – Water System Evaluation  3,463 2006 

Ripon, WI – Water Master Plan  7,619 2006 

Downers Grove, IL – Water Distribution System Analysis  48,724 2005 

Fitchburg, WI – Computer Model Calibration Assistance  22,030 2005 

Hoffman Estates, IL – South Pressure Zone Water Distribution 49,495 2005 

Janesville, WI – North Pressure Zone Study  61,310 2005 

Joliet, IL – Water Model Demands Update 106,221 2005 

Lindenhurst, IL – Water Study Update  12,539 2005 

Middleton, WI – Northeast Water Supply Services  16,446 2005 

Rockford, IL – Radium Compliance Planning  150,115 2005 

Stoughton, WI – Water System Study Update 12,654 2005 

Aqua Illinois Water Co., IL – Oakview Water Systems Study  Private 2004 

Belvidere, IL – Water Study/Model Update  20,820 2004 

Belvidere, IL – Water Study and Distribution Model  20,820 2004 

Braidwood, IL – Water System Study  5,203 2004 

Channahon, IL – Water Storage Modeling 7,344 2004 

Columbus, WI – Water Study Update  4,704 2004 

Green Bay, WI – Second Pipeline Evaluation  103,742 2004 

Joliet, IL – Water Supply Engineering Report 106,221 2004 

Madison, WI – Water Master Plan  217,935 2004 

Stoughton, WI – High Pressure Zone Study  12,654 2004 

 

Glenview Interconnect – Wilmette, IL 

We completed a Phase 1 water system study for the Village of Wilmette.  The system consists of 100 

miles of water main, ranging in size from a 2- to 36-inch diameter, one booster station, a standpipe, 

and a treatment plant with its intake on Lake Michigan.  The Village supplies water to the residents of 

Wilmette and Glenview, and the redeveloped Glenview Naval Air Station.  The combined population 

base is approximately 105,000. 
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The purpose of the study was to analyze immediate fire protection improvements and the impact of 

increasing demand from Wilmette’s two satellite customers, Glenview and the Glenview Naval Air 

Station. 

 

Even with major construction improvements in the 1980s, certain areas of the distribution system have 

persistently had low-pressure problems.  Additionally, redevelopment of the Naval Air Station 

property have placed significant new demands on the water system. 

 

We conducted a distribution system study, developed a distribution system hydraulic model, and 

recommended improvements needed to solve existing problems and meet anticipated demands. 

 

A major component of the study was the assembly and calibration of a water system model using the 

Village’s desired software, EPANET.  The system hydraulic model was assembled and analyzed using 

the EPANET software package available from the United State Environmental Protection Agency.  

The model consisted of approximately 1,040 pipes and 725 nodes.  The model was calibrated using 22 

fire flow tests at selected areas of the system.  Current and future water demands were projected.  This 

data was used to evaluate short- and long-term storage plant capacity and distribution system 

reinforcement needs. 

 

Past Projects with Village Show Successful Interaction with Village 

 
We have successfully worked for the Village of Winnetka.  The following projects are examples of our 

past working relationship. 

 

Flocculation Desktop Study – Winnetka, IL 

We assisted the Village in February 2006 following a change in chemical coagulant at the Lake 

Michigan WTP that affected normal filter operations.  The purpose of the study was to identify 

portions of the plant that could be improved upon to help maintain and improve filter performance.   

As a part of the study, we worked with plant staff to review and evaluate the unit processes, including 

rapid mix, flocculation, sedimentation, and granular media filtration.  The study identified the 

following main issues related to treatment: 

 Plant operators noticed a change in floc particle size using polyaluminum chloride (PACl) 

coagulant compared to previous experience with alum. 

 Sedimentation basin effluent turbidity increase ahead of the filters. This was confirmed by taking 

turbidity samples throughout the sedimentation basin process. Due to differences in hydraulic 

loading, the North Basin was found to be more of a contributor to filter influent turbidity 

compared to the South Basin. 

We conducted a 

distribution system 

study, developed a 

distribution system 

hydraulic model, 

and recommended 

improvements 

needed to solve 

existing problems 

and meet 

anticipated 

demands. 

 

 

We have extensive 

experience treating 

Lake Michigan 

Water in Northern 

Illinois. 
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 Filtration runs decreased as a function of filter design, operation, and lake temperature.  Prior to 

the coagulant change, filter run times exceeded 250+ hours.  Filter run times, using PACl, were 

reduced to 70 – 120 hours. 

 Filter aging did not occur due to change in filterable solids and low demands (2-3 mgd).  Plant 

operators indicated that they no longer observed a ‘schmutzdecke’ or dirty layer on top of the 

filters using PACl.   

 

The recommendations from the study, discussed with staff, indicated a need to adjust PACl 

concentrations to match the aluminum content associated with alum use.  Also, the study identified the 

need to consider improvements to the existing rapid mix and flocculation processes to improve 

coagulant efficiency.  Coring of the existing filter media found that the media was generally in good 

condition and was not contributing to the reduced filter run times.   

 

Chlorine Contact Time Study – Winnetka, IL 

In response to a March 20, 2006, letter from the Illinois Environmental Protection Agency (IEPA), we 

assisted the Village with information and analysis of its chlorine contact clearwells.  This study 

involved: 

 Developing a process schematic that clearly identified disinfection injection and monitoring points 

and the location of treatment stages. 

 Evaluating the peak hourly flow rate that could be experienced through the treatment process. 

 Calculating the volumes stored in Clearwell Tanks 1, 2, and 3 and how the storage volumes were 

controlled by WTP operators. 

 Establishing baffling factors to be used for future regulatory compliance. 

The resulting letter report and calculations spreadsheet provided by the study was approved by IEPA to 

meet Long Term 1 Enhanced Surface Water Treatment Rule requirements and was used to improve 

recordkeeping and monitoring of disinfection capabilities of the WTP.   

 

Low Lift Pump Station - Raw Water Pump No. 4 Addition – Winnetka, IL 

In 2014, we were selected by the Village to provide technical design and permitting assistance 

associated with the installation of a fourth raw water pump into it existing pumping station.  As the 

Village proceeded through its procurement process for the new vertical turbine pump, variable 

frequency drive, and appurtenances, we completed submittal reviews and provided technical assistance 

prior to the purchase of the necessary components.  An IEPA construction permit was obtained and the 

Village is installing the equipment on its own.  The Village anticipates completion of the project by 

September 2015.   
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Project Team 
 

This section provides information on the experience and designated responsibilities of our Project 

Team.  Our team has developed, calibrated, confirmed the accuracy of, and analyzed many water 

systems in the past and is prepared to do the same for the Village. We have an impressive combination 

of experience, knowledge, and credentials and is committed to providing a project that will 

comprehensively address the specific needs of the Village.   

 

 

Project Manager   

 Andy Mullendore, P.E., will serve as Project Manager and be 

responsible for seeing that the Village’s needs are met, for making 

sure the Village is satisfied with the work when it is done, and for 

keeping the Village fully informed as the project progresses.  Since 

joining our firm in 1993, Andy has been involved in all aspects of 

planning, design, and construction-related services for surface and 

groundwater supplies, primarily in Illinois and Wisconsin.  Andy has 

extensive experience in modeling and evaluating water systems.  He has experience in working 

with more than 40 different distribution systems for planning purposes in Illinois and Wisconsin.  

These planning experiences ranges from evaluating simple water remain replacements or 

extensions, to complete systemwide studies and evaluations. One recent experience was proving 

quality control and technical assistance for the interconnection study for Kenilworth and 

Wilmette.   

  

We have an 

impressive 

combination of 

experience, 

knowledge, and 

credentials and are 

committed to 

providing a project 

that will 

comprehensively 

address the specific 

needs of the 

Village.   

 

 

Andy will be 

responsible for 

seeing that the 

Village’s needs are 

met, for making 

sure the Village is 

satisfied with the 

work when it is 

done, and for 

keeping the Village 

fully informed as 

the project 

progresses. 
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Quality Control Engineer and Client Liaison 

 Brian L. Hackman, P.E., P.H., BCEE, will provide quality control 

expertise and be the Village Client Liaison throughout this project.  

Brian graduated from the University of Illinois with M.S. and B.S. 

degrees in Environmental Engineering in Civil Engineering in 1998.  

Brian’s initial experience with the City of Decatur, Illinois, in 1996, 

included the observation of treatment operations and maintenance 

activities associated with this 34 mgd lime-softening water treatment 

plant.  Brian actively participates in all of our firm’s surface water treatment projects, including 

serving as the Lead Engineer on several membrane filtration plants in Lake Forest, Illinois; Logan-

Todd and Paintsville, Kentucky; and Morgantown and Fairmont, West Virginia.   

 

 Brian is very familiar with both the Winnetka and Kenilworth water distribution systems.  One of 

the key aspects of his work at the Kenilworth plant was to work with both the Villages of 

Winnetka and Kenilworth, to obtain a water supply for the Kenilworth system from Winnetka 

while plant improvements were made.  Brian is currently serving as the Project Manager for 

projects in Two Rivers, Wisconsin; North Shore Water Commission (Glendale, Wisconsin); 

Fairmont, West Virginia; and Lake Forest and Glencoe, Illinois.  Brian’s technical expertise with 

treatment processes, water system hydraulics, and understanding of the existing water systems will 

greatly aid our team in providing a higher level of detail and reasonable quality control.   

 

Project Engineer 

 Virginia A. Smith, P.E., has a B.S. degree in Civil and Environmental 

Engineering from the University of Wisconsin-Madison and has been 

with the firm for 10 years.  Her water supply experience includes 

water system studies, including storage and supply analysis, water 

treatment and well facilities design and maintenance, chemical feed 

system design, water system modeling, construction observation, and 

automated meter reading studies, design, and construction services.  

She has completed water modeling for a number of communities, including Middleton, Fond du 

Lac, New Berlin, Ashland, and Oak Creek, Wisconsin; and Belvidere, Crest Hill, St. James Farms, 

Hoffman Estates, Decatur, Streamwood, and Wilmette, Illinois.  Water modeling completed for 

Wilmette, Illinois, was used to determine the feasibility of two potential interconnection points 

between Wilmette and the neighboring community of Kenilworth. 

 

  

Brian is very 

familiar with both 

the Winnetka and 

Kenilworth water 

distribution 

systems. 

 

Water modeling 

completed for 

Wilmette, Illinois, 

was used to 

determine the 

feasibility of two 

potential 

interconnection 

points between 

Wilmette and the 

neighboring 

community of 

Kenilworth. 
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Our Experienced Firm is Highly Qualified to Satisfy Your Water Supply 

Engineering Needs 
 

We provide specialized services in the fields 

of civil and environmental engineering.  Since 

1946, we have been helping clients resolve 

their needs in the areas of water supply, 

transportation, municipal, electrical, 

mechanical, facilities, and wastewater 

engineering.  This has enabled us to build a 

reputation for quality engineering and 

personnel that extends throughout the 

Midwest. 

 

Water supply is a major focus of our environmental division, within which we provide a full range of 

services, including treatment, supply, storage, pumping, distribution, and system control.  In addition, 

we offer water system studies, distribution system analyses, modeling, field investigations, studies, 

reports, design, and construction services. 

 

The successful completion of both large and small water system projects is an indication of our ability 

to deal with not only the details of design and construction but also management functions.  On many 

projects, we have also become involved with developing public relations programs, securing permits, 

and easement acquisition.  These components of a project are just as important as the technical 

engineering involved.  A representative listing of our water supply clients includes: 

 Schaumburg, IL  Rockford, IL 

 Decatur, IL  Highland Park, IL 

 Lemont, IL  Waukegan, IL 

 Wilmette, IL  Joliet, IL 

 Downers Grove, IL  Romeoville, IL 

 Illinois American Water Company, IL  Logan Todd Regional Water Commission, KY 

 Janesville, WI  Paintsville, KY 

 Middleton, WI  Whitewater, WI 

 Madison, WI  Dubuque, IA 

 Algoma Sanitary District No. 1, WI  Fond du Lac, WI 

 West Bend, WI  Morgantown, WV 

 

  

Since 1946, 

we have been 

helping clients 

resolve their needs 

in the areas of 

water supply, 

transportation, 

municipal, 

electrical, 

mechanical, 

facilities, and 

wastewater 

engineering.   
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Water Model Training 

We have provided numerous communities with detailed training on basic system hydraulics and 

detailed software use.  Specific communities where we have provided training include: 

 Joliet, IL  Roselle, IL 

 Belvidere, IL  West Bend, WI 

 Highland Park, IL  Downers Grove, IL 

 Lemont, IL  Schaumburg, IL 

 

We have extensive experience with many software models including WATERGEMS, KY-PIPE, 

WATERCAD, and EPANET.   

 

Water System Analyses 

We have completed numerous comprehensive water system studies and reports.  Each report typically 

includes an evaluation of source of supply, storage, and distribution system; a demand analysis 

(domestic and fire); a computer analysis of the distribution system; and a system improvement plan.  In 

addition, our experience includes Initial Distribution System Evaluations, System Specific and System 

Monitoring Studies, Water Age Analysis, Merging GIS and Water System Information, and Multizone 

System Modeling and Balancing. 

 

Source Supply 

We have experience with both surface water and groundwater source supplies.  Our surface water 

experience includes design of surface intakes on rivers and lakes to supply water treatment plants.  Our 

groundwater supplies experience includes shallow sand and gravel wells with depths as shallow as 90 

feet to deep sandstone wells greater than 1,800 feet deep. 

 

Water Treatment 

We have been involved in the treatment of water supplies for both conventional problems such as 

hardness or iron removal meeting regulatory requirements and unique problems such as volatile 

organic contaminants (VOCs).  Surface water treatment experience has ranged from simple, slow sand 

filters to modern, multistage water treatment trains including coagulation, flocculation, rapid rate 

filtration, state-of-the-art membrane, and ultraviolet (UV) disinfection.  Treatment facility designs have 

included new or modifications to processes ranging in size from 2 to 36 million gallons per day and 

reverse osmosis treatment units. 

 

  

We have 

experience with 

both surface water 

and groundwater 

source supplies.   
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Water Storage 

Throughout our history, we have completed numerous water storage facilities including tanks of 

different shapes, styles, materials, and sizes.  Elevated storage has consisted of the modern single-

pedestal tank to the more simple standpipes.  Tank sizes have ranged from 50,000 to 5,500,000 

gallons.  Reservoirs have included ground-level and below grade concrete tanks and ground-level steel 

or glass-lined tanks ranging from 40,000 to 5,000,000 gallons. 

 

Water Mains 

Our water main work for clients has ranged from threading replacement mains through existing utility 

crowded streets to preparing plans for new subdivisions to allow critical development to proceed.  Our 

projects have included everything from extension of new mains to complete planning, design, and 

construction administration of multimillion-dollar systems. 

 

Corrosion Control 

Our staff has completed a number of studies, investigations, and designs to reduce the corrosive nature 

of water supplies.  Our studies and piloting projects have resulted in several unique treatment system 

designs, using a wide array of corrosion inhibitors, and improvements to distribution systems to 

remove piping that is incompatible with the corrosive nature of the water. 

 

Supervisory Controls 

In order for all the facilities of a water system to work in conjunction with one another, appropriate 

controls are needed.  We have an electrical and computer engineering staff that specializes in controls 

and systems for water supply facilities.  This staff works with our water supply engineers, and together 

they have designed more than 50 SCADA systems for various components of water supply systems. 

 

Throughout our 

history, we have 

completed 

numerous water 

storage facilities 

including tanks of 

different shapes, 

styles, materials, 

and sizes.   
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PROFESSIONAL EXPERIENCE 
Supply System Studies for communities in 

Wisconsin and Illinois have included distribution 

system computer analysis, unidirectional 

flushing programs, demand analysis, storage 

capacity analysis, supply capacity analysis, and 

development of improvement alternatives for the 

water supply, storage, treatment, and distribution 

system. 

 

Computer Analysis of water distribution 

systems has included the collection of field data, 

including fire flow testing, C-factor testing, and 

field capacity testing of existing pumping 

equipment. Experience includes model assembly, 

calibration, steady state modeling, extended 

time, modeling, and water quality modeling for 

evaluating various types of water distribution 

system improvements, such as water mains, 

supply sources, and storage, utilizing various 

computer modeling programs, including, 

EPANET, WaterGems, and KYPipe. 

 

Well and Treatment Design for deep rock 

wells and shallow sand and gravel wells have 

included well siting survey, site layout, wellhead 

protection, well rehabilitation, and associated 

distribution system improvements. Experience 

includes more than 25 pumping station, well, 

well house, reservoir, and treatment plant 

projects, and more than five elevated tank 

projects. Treatment experience includes iron, 

manganese, and radium removal using sand and 

gravel, anthracite, green sand, and pyrolusite 

media and removal of volatile organics utilizing 

granular activated carbon and air stripping.  This 

experience includes working on both new and 

existing facilities. 

 

Pump Design experience includes vertical 

turbine line shaft well and booster pumps, 

submersible well pumps, and centrifugal booster 

pumps in new and existing facilities. Experience 

with design of vacuum priming systems and net 

positive suction head evaluations. 

 

Project Manager for water main, raw and 

finished water pumping stations, well house, 

booster station, water softening, HMO radium 

removal, iron and manganese removal, elevated 

tanks, and reservoir design. 

 

Construction Engineering experience 

includes staking, observation, and project 

administration for wells, water main, pumping 

stations, iron and manganese removal facilities, 

HMO radium removal, elevated tanks, booster 

stations, and reservoirs. 

 

 

PRESENTATIONS  

■ Modeling Water Quality in Distribution 

Systems: Issues and Case Study, presented 

at AWWA – Wisconsin Section – Annual 

Conference (September 1996) and AWWA 

– Illinois Section 1st Annual Computer 

 

■ Monitoring the Health of Your Wells and 

Pumps, presented at WRWA – Annual 

Conference (April 2008) 

 

 

PROFESSIONAL AFFILIATIONS  

■ American Water Works Association 

 Regulatory Committee 

 

 

RECOGNITION 

■ Wisconsin Section – American Public 

Works Association – Project of the Year 

2007 – Janesville Pumping Station No. 12 

 

AREAS OF EXPERTISE 

■ Municipal and Industrial Water 

Supply Planning and Distribution 

■ Well Testing Rehabilitation and 

Design 

■ Distribution System Modeling 

■ Pumping Station Design 

 

■ Water Treatment Design ■ Construction Engineering 

YEARS OF EXPERIENCE 

22 

 

YEARS WITH FIRM 

22 

 

 

 

EDUCATION 

B.S. Civil/Environmental 

Engineering – University of 

Wisconsin-Platteville, 1993 

 

 

 

REGISTRATION 

Professional Engineer in 

Wisconsin 
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PROFESSIONAL EXPERIENCE 
Water System Design of wells, pumps, water 

treatment unit processes for ground and surface 

water treatment, water distribution systems, and 

the automation of water treatment facilities using 

of Supervisory Control and Data Acquisition 

(SCADA).  Brian has served as the Project 

Manager for the 15 mgd Correction Actions 

Project in Fairmont, WV, Assistant Project 

Manager for the 10 mgd Logan Todd Regional 

Water Commission and 16 mgd Morgantown 

Utility Board  membrane treatment facilities, and 

Project Manager for the 2 mgd Water Treatment 

Improvements for the Village of Kenilworth, 

Illinois   Brian’s has also served as the Project 

Manager for the Procurement of 23-1,000 gpm 

HMO treatment systems for the City of Joliet, 

Illinois and Preselection of submerged 

membrane filtration equipment for Paintsville 

Utilities, Kentucky.  Water treatment project 

experience includes: 

■ City of Decatur, Illinois – SCADA 

Technology Plan and Water System 

Improvements 

■ City of Rockford, Illinois – Unit Well No. 

44, Reservoir, and Booster Pump Station 

■ Village of Channahon, Illinois – 

Radionuclide Compliance Report and HMO 

Pilot Testing 

 

Investigative Designs and Studies using 

automated bench and pilot scale membrane 

filtration systems, pilot scale filtration systems, 

removal of NOM and DBP precursors using 

activated carbon, water chemistry, and process 

optimization. 

 

SCADA Database Report Development work 

includes programming and integration of MS 

Access applications for the organization of 

facility data into self-generating monthly 

operational reports. 

 

PROFESSIONAL AFFILIATIONS  

■ American Society of Civil Engineers, 

Member 

 Outstanding Student Member, Central 

Illinois Section, 1996 

 2000 Spring Technical Conference 

Committee, Wisconsin Section, 

Chairperson 

■ American Water Works Association, 

Member 

 Member, Membrane Research 

Committee, American Water Works 

Association, 1998-2002 

 

■ Chi Epsilon, Civil Engineering Honor 

Society 

 Chapter Trustee, UW-Madison Student 

Chapter, 1999 – Present 

 Member, University of Illinois at 

Urbana-Champaign, 1994 – Present 

 

■ North American Membrane Society 

(NAMS) Member 

 

 

PUBLICATIONS 

■ Surface Water Treatment 101– Illinois 

AWWA Technical Conferences, Presented 

March 2007 

 

■ Planning for your IDSE Report – Illinois 

AWWA Annual Conference, Presented 

March 2007 

 

■ Optimizing Surface Water Treatment – 

Illinois AWWA Technical Conference, 

Presented May and June 2005 

 

■ Village of Kenilworth Water System 

Improvements – West Shore Water 

Producers, Presented May 2005 

AREAS OF EXPERTISE 

■ Membrane Treatment 

 

■ Water Treatment Unit  Processes ■ Water Supply and Distribution 

Studies 

■ Hydraulic and Pump Analysis 

 

■ SCADA Database Development  

YEARS OF EXPERIENCE 

17 

 

YEARS WITH FIRM 

17 

 

 

 

EDUCATION 

M.S. Environmental 

Engineering in Civil 

Engineering – University of 

Illinois at Urbana-Champaign, 

1998 

 

B.S. Civil Engineering with 

Honors – University of Illinois 

at Urbana-Champaign, 1996 

 

 

 

REGISTRATION 

Professional Engineering in 

Florida, Kentucky, Illinois, 

West Virginia, and Wisconsin 

 

Certified and Registered 

Professional Hydrologist by 

the American Institute of 

Hydrology 

 

Board Certified 

Environmental Engineer by 

the American Academy of 

Environmental Engineers 
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■ Enhanced Filtration Piloting on a Difficult 

Water Source – Illinois AWWA Annual 

Conference, Presented March 2005 

 

■ Membrane Technology – University of 

Wisconsin-Madison College of Engineering, 

Short-Course on Retrofitting and Optimizing 

Drinking Water Treatment Plants, Course 

Instructor, May 2004 

 

■ Understanding the New USEPA Regulations 

– Illinois AWWA Secondary Effects of 

Treatment Technologies Conference, 

Presented April and May 2004 

■ CE342 – Water Quality Control Processes – 

University of Illinois – Urbana, Guest 

Lecturer, Professor Mark M. Clark, 

Presented, November 2003 

 

■ Vulnerability Assessments – AWWA 

Wisconsin Section Annual Meeting, Co-

Presented, October 2003 

 

■ Membrane Filtration Piloting on the 

Cumberland River – AWWA – Wisconsin, 

Kentucky, Tennessee, and Illinois Section 

Annual Meetings, Presented March 2001, 

May 2002, and May 2003 

 

■ Membrane Filtration Practice in Water 

Treatment, Guest Lecturer – University of 

Wisconsin- Madison, Water Treatment 

Facility Design Course, Professor Jae Park, 

Presented 2001-2006 

 

■ Surface Water Quality Monitoring for Plant 

Design on the Cumberland River – AWWA 

– Kentucky/Tennessee Section Annual 

Meeting, Presented September 2000 

 

 

 

 

 

 

 

 

 

 

 

 

RECOGNITION 

■ Commissioned as a Kentucky Colonel by 

the Governor of Kentucky for the 

outstanding service provided during 

planning, design and construction of the 

Logan Todd Regional Water Commission 

WTP. This award honors those who have 

made significant contributions to the 

betterment of the Commonwealth of 

Kentucky. 
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PROFESSIONAL EXPERIENCE 
Well Facility Design and Maintenance – Tasks 

include preparation of plans and specification; 

process piping design; general building layout; 

site design; well pump sizing; chemical feed 

design for HMO, chlorine, and fluoride; and iron 

removal system design. 

■ Well Siting Plans – Waunakee and 

Middleton, Wisconsin.  

■ Well Design – Waunakee, Wisconsin; 

Rockford, Belvidere, Lindenhurst, and 

Winnebago, Illinois.  

■ Well Rehabilitation – Preparation of 

specification and field-testing wells in Fond 

du Lac and Town of Brookfield, Wisconsin; 

and Lindenhurst, Illinois. 

 

Water Treatment Facility Design 

■ Fairmont, West Virginia – Tasks included 

design of solids contact clarifier, chemical 

feed system and facility, prefiltration 

equipment, and verifying plant hydraulics.  

■ North Shore Water Commission, Glendale, 

Wisconsin – Projects included water plant 

maintenance drawings, boiler replacement, 

electrical modifications for a uninterrupted 

power supply, reservoir overflows, and 

system upgrades for plant fluoride, chlorine, 

alum, phosphates and mussel control system 

for their raw water facility. 

■ Booster Station Design, Lindenhurst and 

Willmette, Illinois – Tasks include site 

layout, process piping, pump sizing, 

reservoir design, and water modeling to 

determine pressure at interconnection points. 

Water System Studies– Tasks have included 

system inventory and evaluation, demand 

projection, supply and storage analysis, sample 

collection, field-testing, and distribution 

modeling using WaterGEMS software. 

 

■ Water Modeling – Middleton, Fond du Lac, 

New Berlin, Ashland, and Oak Creek, 

Wisconsin; Belvidere, Crest Hill, St. James 

Farms, Hoffman Estates, Decatur, 

Streamwood, and Wilmette, Illinois. 

Automated Meter Reading Studies and 

Design 

■ Fairmont, West Virginia – Completed a 

study to compare AMR technology.  

Completed plans and specifications for the 

desired alternative for the owner to obtain 

competitive bids for a fixed-base system.  

■ Highland Park, Illinois – Completed a study 

to compare AMR technology and design for 

a fixed-base system.   

■ Deerfield, Illinois – Completed a 

specification for meter replacement which 

included replacement of AMR equipment 

for a drive-by system. 

 

Construction Observation 

■ Observed water main and fire hydrant 

installations at various locations in Town of 

Brookfield, Wisconsin.  

■ Observed culvert replacement in the Town 

of Lisbon, Wisconsin. 

 

Municipal 

■ Design Utility Design   

■ Sherman Road Interceptor, Jackson, 

Wisconsin  

■ Sanitary sewer and force main alternatives, 

Huntley, Illinois   

■ Surveying and road alignment  design, 

Stanley Drive in Menomonee Falls, 

Wisconsin.   

■ Record drawings review and permit 

submittals for Algoma Sanitary District in 

Algoma, Wisconsin.   

 

 

AREAS OF EXPERTISE 

■ Water Supply 

 

■ Municipal Engineering ■ Transportation 

   

 

YEARS OF EXPERIENCE 

10 

 

YEARS WITH FIRM 

10 

 

 

 

EDUCATION 

B.S. Civil and Environmental 

Engineering – University of 

Wisconsin-Madison, 2005 

 

 

 

REGISTRATION 

Professional Engineer in 

Wisconsin 
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Transportation  

■ North 76th Street/WIS 181, Milwaukee, 

Wisconsin – Project Engineer for traffic 

signal design. The project duties included 

placement of permanent signal equipment, 

temporary signal equipment, and preparation 

of sequence of operation.   

■ WIS 181/76th and Highway 59 (Milton) 

Street, West Allis, Wisconsin – Project 

Engineer for traffic signal design. The 

project duties included placement of 

permanent signal equipment, temporary 

signal equipment, and preparation of 

sequence of operation.   

■ North Wauwatosa Road, Milwaukee, 

Wisconsin – Project Engineer for erosion 

control plans. 

■ IH 94/7-Mile Road, Racine, Wisconsin – 

Project Engineer for erosion control plans. 

■ Monona Drive, Monona, Wisconsin – 

Project Engineer for parking lot design. The 

Monona Drive roadway design challenges 

included working around existing 

businesses, parking, and right of way 

restrictions. Majority of parking lots needed 

to be redesigned to preserve as much of the 

original parking as possible. 

■ West National Avenue, West Allis, 

Wisconsin – WisDOT construction 

observation for the reconstruction of 

roadway.  

■ WIS 100, Milwaukee, Wisconsin – WisDOT 

construction observation for the 

rehabilitation of roadway. 

 

 

PROFESSIONAL AFFILIATIONS  

■ American Water Works Association – Since 

2008 

 

■ Chi Epsilon Honor Society – Since 2003 

 Student President –Since 2004 
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Project Schedule  
Our Project Schedule Provides For Rapid Completion to Allow Decision-

Makers Time to Compare Options 
 
Time is of the essence in completion of this project.  This study is being made at the request of the 

Village of Kenilworth, who is at a key decision-making point in their strategic planning for their 

supply of potable water.  The Village of Kenilworth has publicly bid a $1.8 million interconnection 

station with the Village of Wilmette.  There are limited time periods for which bid prices can be held 

and Board members have requested a thorough financial analysis.  Kenilworth has not elected to move 

forward with the interconnection project yet, as they are still evaluating their options.  Winnetka is a 

viable source of water for Kenilworth and has supported them through the Abbotsford interconnection 

in the past.  This study provides information critical to Kenilworth’s evaluation.  Swift completion of 

this evaluation will permit Winnetka and Kenilworth to complete their evaluation of water supply 

alternatives, allowing them to make informed decisions as to how they wish to proceed. 

 

Our proposed schedule is shown below for each major task of the project.  Recognizing the need for a 

rapid response, we have proposed a 2-month schedule to complete the final report.  The schedule 

assumes a notice to proceed following the July 21, 2015, Village Council Meeting.  We are planning 

on finalizing the report the first week of September and presenting the final report to the Village 

Council at the regular September 15 meeting.   

Swift completion of 

this evaluation will 

permit Winnetka 

and Kenilworth to 

complete their 

evaluation of water 

supply 

alternatives, 

allowing them to 

make informed 

decisions as to how 

they wish to 

proceed. 
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Maintaining this completion schedule will require both prompt delivery time by the consultant and 

relatively short review windows on the Village’s behalf.  Close cooperation and good communication 

will be key to keeping to the time line.   

 

We have successfully negotiated the general terms and conditions of a professional services agreement 

with the Village in the past.  Having these “contract language” issues previously addressed, we should 

be able to insert the scope, fee, and schedule and have a mutually agreeable agreement ready for 

Council approval prior to the July 21 meeting. 

 

Our record of meeting agreed-upon project schedules is excellent, as our references will attest.  We 

have a computerized, corporatewide scheduling system that gives us up-to-date status reports on the 

schedule of every staff member.  We can make commitments to project schedules because we know 

the current workload of every employee each month for several years out and are able to closely 

monitor the progress of each project.  The staff assigned currently have availability to complete this 

project. 

 

Staff Availability 
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Our record of 

meeting agreed-

upon project 

schedules is 

excellent, as our 

references will 

attest.   
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Cost Proposal 
Our Cost Proposal Reflects the Level of Effort Required to Meet Village 

Objectives 

 
The following table summarizes the anticipated level of effort in terms of staff hours per task and cost 

to complete the Scope of Services outlined in the Project Understanding and Project Approach 

included in this proposal.  Preparation of this level of effort is based on our team’s extensive 

experience performing similar interconnection studies, and our understanding of the Village’s goals 

and objectives. 

Work Plan Item 

Project 

Manager 

Project 

Engineer 

Quality 

Control 

Office 

Production 

Hours Per 

Item 

Cost Per  

Item 

Project Kickoff 10 0 24 2 26 $2,700 

Capacity Analysis 8 16 1 4 38 $5,000 

Hydraulic Analysis 8 40 1 4 60 $7,150 

Field Testing and 

Calibration 
6 36 0 0 42 $5,650 

Operational 

Evaluation 
8 24 1 6 42 $5,250 

System Improvement 

Development 
8 24 1 6 42 $5,250 

Draft Report Review 12  2  14 $1,875 

Report Finalization 

and Presentation 
12 7 4 8 36 $4,800 

Hours per Team 

Member 
77 155 14 30 276 $37,675 
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Owner’s Resource Requirements 
 

During the field-testing portion of the hydraulic evaluation we will require the following assistance 

from Village staff: 

 

 We will provide hydrant pressure recorders (HPR) for installation and removal by Village staff.  

We anticipate this will require between 2 to 4 hours of Village staff time over two separate days. 

 

 We will require Village’s staff to operate hydrants during fire flow testing.  We anticipate that this 

will require 4 to 6 hours of Village staff time during a single day. 

 

The remaining Village’s support and services in this project is expected to be limited to providing data, 

maps, and existing reports, reviewing draft reports, providing feedback, and providing and facilitating 

meeting spaces and times with Village staff. 
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