] ] ] Emails regarding any agenda item are
Winnetka Village Council welcomed. Please email
STUDY SESSION contactcouncil@winnetka.org, and your
. email will be relayed to the Council.
Village Hall Emails for a Tuesday Council meeting
510 Green Bay Road must be received by Monday at 4 p.m.
Tuesday December 8. 2015 Any email may be subject to disclosure
' 7:00 PM ' under the Freedom of Information Act.
AGENDA
1) Call to Order
2) Downtown Master Plan: Teska Associates Status REPOIt.........ccoovveiiiiiiiniinie e 2
3) Public Comment
4) Executive Session
5) Adjournment
NOTICE

All agenda materials are available at villageofwinnetka.org (Government > Council Information > Agenda
Pa([:jkets & Minutes); the Reference Desk at the Winnetka Library; or in the Manager’s Office at Village Hall
(2" floor).

Broadcasts of the Village Council meetings are televised on Channel 10 and AT&T Uverse Channel 99
every night at 7 PM. Webcasts of the meeting may also be viewed on the Internet via a link on the
Village’s web site: http://winn-media.com/videos/

The Village of Winnetka, in compliance with the Americans with Disabilities Act, requests that all
persons with disabilities who require certain accommodations to allow them to observe and/or participate
in this meeting or have questions about the accessibility of the meeting or facilities, contact the Village
ADA Coordinator — Megan Pierce, at 510 Green Bay Road, Winnetka, Illinois 60093, 847-716-3543;
T.D.D. 847-501-6041.
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: Agenda Item Executive Summary
O ww”?’»
S 7 .
o ‘e Title: .
2@ W= Downtown Master Plan: Teska Associates Status Report
Y o S N
o0, Presenter: Michael D'Onofrio, Director of Community Development & Megan Pierce, Assistant to the Village Manager
Agenda Date: 12/08/2015 .‘ | Ordinance
Resolution
Bid Authorization/Award
Consent: YES v | NO | | Policy Direction
v __ | Informational Only
Item History:

Teska Associates was engaged by the Village in July, 2015 to create Winnetka's first Downtown
Master Plan. This is the first of several project "check-in" points as outlined in the original scope of
work.

Executive Summary:

Since September, Teska Associates has been busy with many tasks-- getting the Downtown Master
Plan project well-underway. To-date, we have conducted three Steering Committee and two Working
Group meetings. Public input has also taken place in many formats, including workshops, interviews,
interactive boards, and the dedicated project website.

Attached here is a memo from Michael Blue, the Project Principal,and Erin Cigliano, the Project
Planner, reflecting many of the accomplishments through the end of November. They will both be
present at the December 8 Study Session to provide this Status Report and also to engage the Council
for input on the commercial districts to continue development of common themes. The themes will
play a significant role in crafting vision statements for Downtown Elm, Hubbard Woods, and Indian
Hill, which will take place at the December 16 Steering Committee meeting.

Recommendation:
Information only; no action required.

Attachments:
1) Teska Memo, dated December 2, 2015

Agenda Packet P. 2



DOWNTOWMN MASTER PLAN

Memorandum
To: Megan Pierce, Assistant to the Village Manager
From: Michael Blue, Principal Consultant
Erin Cigliano, Project Planner
Date: December 2, 2015
RE: Winnetka Downtown Master Plan — Village Council Status Report

Consultant Team:
Teska Associates — Planning + Outreach, Goodman Williams — Market Analysis, Sam Schwartz — Traffic + Circulation

This review of project tasks conducted to date for the Village of Winnetka Downtown Master Plan is
provided as an update for the Village Council. The list of meetings and input events is shown below.
Brief summaries of key public engagement steps and project work tasks are provided on the following
pages. We looking forward to discussing the project with the Village Council at the December 8, 2015
Study Session.

Overview of Meetings and Events (to-date)

Kick-Off Meeting and Walking Tour (Steering Committee & Working Groups) - 10/12
Park District Halloween on Ice event (Community Outreach) - 10/24

Public Comment Chalkboards: Hubbard Woods + Downtown Elm - 10/23 through 11/30
Steering Committee Meeting: Existing Conditions - 10/26

Working Group Meeting (Community Organizations) - 10/26

Stakeholder Interviews: Two half-day sessions - 10/30 and 11/5

Workshop with Village Department Heads - 11/10

Public Visioning Workshop - 11/16

Steering Committee Meeting: Market Assessment - 11/30

Working Group Meeting (Business District Members) - 11/30

Project Website - Ongoing

Project Branding - Complete

Public Outreach Materials (posters, project cards, QR code, newsletter articles, working with
local media) - initiated and ongoing
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DOWNTOWMN MASTER PLAN

Project Website: www.WinnetkaDowntownPlan.com

Quick Website Statistics

At the start of the planning process, an interactive project website was 0 F29¢ Views: 2488

set-up that continues to serve as a collaborative resource for sharing Total Unique Visitors: 506
ideas and information on the Downtown Master Plan. A primary Website Followers: 28
feature of the approach to the Downtown Winnetka Master Plan is to
provide “choice” in the ways people can engage - the website is one of
those avenues. The ‘Idea Zone’ tool allows users to submit ideas and ‘Idea Zone’ Comment Count: 23
upload pictures and comments via the web. To date there have been
30 comments submitted, most of which (those that opted in the
comment section to be set for public viewing) can be viewed by
visiting that page on the website.

Total Website “News" Posts: 10

Insights | October + November

OCTOBER 2015

One feature that has proved very beneficial is the website’s “follow”
feature, which allows visitors who submit their email to receive
information about the plan when new items are posted to the
website. Many users find this method ideal in that they don’t have to
constantly check the website for updates, they receive important
information automatically.

PUBLISHED

Kick-Off Meeting + Walking Tour | October 12, 2015

[ T  The kick-off meeting for Winnetka’s Downtown Master
' : ' ! Plan was held the evening of October 12 at the
Winnetka Community House. Steering Committee
members and Working Groups gathered from 6-9 PM
with the consultant team and started the night by
venturing out on walking tours through
downtown. Participants stopped at different points
along the way to discuss opportunities and general
feedback unique to each vantage point and area. After
the walking tours, individuals reconvened at the
Winnetka Community House, and sat down in groups
to consider the top issues, opportunities and priorities
facing each of the three business districts. Input from this meeting, and the entire public engagement
process, helps to identify issues to be addressed in the plan and define visions for each of the districts.

2
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DOWNTOWMN MASTER PLAN

Halloween on Ice Outreach Event | October 24, 2015

Ideas and costumed-kiddies were a-plenty at Winnetka’s
‘Halloween on Ice’ event held Saturday, October 24 at the
Winnetka Ice arena. Teska Associates set-up a booth to gather
ideas and comments relative to Winnetka’s business districts —
Downtown Elm Street, Hubbard Woods and Indian

Hill. Participants had the chance to relay their thoughts by writing
on chalkboards or posting written comments. At the end of the
event both boards were filled with feedback.

Idea Chalkboards | Installed October 23" — Removed November 30%", 2015

7~ o

Two idea chalkboards were designed, built and installed at the
start of the project to build awareness and generate feedback on

I woup - 1 ) what residents would like to see in Winnetka's business districts.
i i W The two chalkboards, constructed by the Village’s Public Works
s ! ey @ Department and stationed in Hubbard Woods and Downtown

| ol oot |1 ek - Elm Street, were etch-a-sketched full of feedback — and it didn’t
s - . go unnoticed. Village staff snapped photos of the boards and
. Y = B wiped them clean when full. The findings, which displayed

common themes, were summarized on the project website.

Relative to food — Winnetka is hungry for more options! Major “wants” include causal sit-down
restaurants, healthy grab-n-go meal options, brew pubs, coffee shops, delis, bakeries, and ice cream
shops. Other ideas include adding a dog park (and dog drinking fountains!), a higher diversity of housing
types, shopping options, yoga studios, a community center / place to gather, a new sports store and ice
skating rink in Hubbard Woods. With the exception of the ice skating rink, both boards displayed very
similar ideas. Many other individual comments were noted and reviewed as well.

3
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DOWNTOWMN MASTER PLAN

Existing Conditions Meeting | October 26", 2015

The Steering Committee meeting held on the evening of
October 26 focused on existing conditions in Winnetka’s
business districts. The Community Organizations Working
Group session started at 5:30 PM by discussing and refining
the issues, opportunities and priorities of each of the three
business districts. At 7 PM the working group reported back
to the Steering Committee on their findings, considerations
and deliberations.

A presentation by the project consultants followed,
highlighting Winnetka’s existing conditions: Michael Blue and
Erin Cigliano with Teska Associates presented on the Land Use,
Zoning and Urban Design; Mark de la Vergne with Sam
Schwartz Engineering showcased transportation, signage and
wayfinding elements; and Linda Goodman and Zach Lowe with
Goodman Williams presented demographics and market data.
Q+A by the Steering Committee and the public at large closed
out the evening.

INDIAN HILL

Stakeholder Interviews | October 30" and November 6t

Project consultants, Teska Associates, have meet with 30+ stakeholders to gain deeper insights relative
to Winnetka’s business districts. Two half-day sessions took place on the morning of October 30" and
the afternoon of November 5. Michael Blue and Erin Cigliano with Teska Associates sat down with
business owners, residents, landlords, Village officials, etc. to discuss issues and opportunities related to
Winnetka’s business districts.

Winnetka Report Special Insert DOWNTOWN MASTER PLAN

The Fall 2015 edition of “The Winnetka Report” Village newsletter
included both an article and a special two page insert regarding the
Downtown Master Plan. The insert focused on encouraging residents
and others to become involved in the planning process. It provided a
number of alternative ways in which people could participate,
including: sharing insights and ideas about the business districts
through the project website, taking the district walking tours, and
attending meetings + workshops.
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DOWNTOWMN MASTER PLAN

Public Workshop | November 16", 2015

“Creativity is intelligence having fun,”
— Albert Einstein

...and the ‘Visioning Workshop’ for Winnetka’s Downtown NN Sy
Master Plan held on November 16" at North Shore Country Day 7
School embraced just that. About 35 residents, business owners — !
and Village officials came out to share ideas and feedback via s
the four interactive activity stations that were set-up:

e Station 1: Priority Voting — invited a “thumbs-up” or
“thumbs-down” vote on concepts for each district.

e Station 2: Visioning Collage — used magazine clipped
pictures to express a vision for the districts.

e Station 3: Winnetka Madlibs — required filling in the blanks of a model
vision statement to develop a vision for the districts.

e Station 4: District Discussion — included group discussions on the issues and
opportunities for each of the districts.

A summation of findings and photos were posted to the project website, the results of which will be
used to help inform the vision statements that will be presented at the December 16" Steering
Committee Meeting. Reporters from local media were also at the event, interviewing participants and
consultants. Head on over to the project website’s “News” page to view the November 17t article
entitled, “Winnetka Envisions Revitalized Downtowns”.

Market Analysis Presentation + Discussion | November 30", 2015

Goodman Williams Group presented initial findings of the market assessment to the Steering Committee
on November 30™. The presentation included key aspects of the substantial data used in evaluating local
commercial and residential markets. The data and analysis are intended to inform the Village and the
planning process regarding the various opportunities and issues presented by the market, so that this
information can support thoughtful development of the Downtown Master Plan. The data will continue
to be refined through ongoing analysis and conducting additional key person interviews. The discussion
included a presentation by the Business District Working Group summarizing their meeting, held
immediately prior to the Steering Committee, regarding issues and opportunities in the districts.

Next Steps

The consultant team is honing its understanding of the intricacies and opportunities in each of the three
business districts present. The events to date have provided detailed insight relative to the current
workings and future needs, community desires and market supported opportunities for the districts.
The upcoming Steering Committee meeting, to be held on December 16™, will focus on refining district-
specific vision statements, the drafts of which were created from the aforementioned feedback and
events to date.
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