Agenda Report

Subject: Stormwater Update — November 1, 2011
Prepared By: Steven M. Saunders, Director of Public Works/Village Engineer
Date: October 27, 2011

Attached are two documents detailing progress made to date and future actions in
response to the July 2011 flooding event. The first document is an annotated version of
the activity timeline presented to the Village Council at the August 16, 2011 meeting,
indicating progress that has been made on the milestones set forth. The second
document, titled “Stormwater and Sanitary Sewer Improvements — Schedule of
Activities”, outlines implementation steps based on policy direction given by the Council,
and the status of action on those steps. This should provide the Council and interested
citizens with a detailed picture of where we are, and activities to be undertaken in the
next few months.

There are two issues raised in the “Schedule of Activities” that staff believes need further
discussion or clarification from the Council. These are outlined below.

First, at the October 11 Study Session, the Village Council directed staff to proceed with
two projects for the Spruce Street Outlet Study area, a new outlet from Sheridan Road at
Lloyd Park, and a new relief storm sewer at along portions of Tower Road and Old Green
Bay Road. What was unclear is the level of protection desired at these two areas. For
these two projects, there is virtually no cost ramification to the choice (25-year @$1.8m,
100-year @$1.9m), however since these are the first two out of the gate, they set a bar
against which other projects will be measured to determine if a “fair” level of protection
is being provided. If the Village provides 100-year protection at these locations, it will be
difficult to provide a lesser level of protection elsewhere, especially considering that the
Lloyd outlet project primarily addresses street flooding along Sheridan Road. The
Council should discuss what level of protection should be provided at various areas
throughout the Village as part of an overall stormwater management program.

Second, the Council hasn’t seriously discussed a funding mechanism for stormwater
projects, other than a brief discussion considering funding these two projects from
reserves. It should be noted, however, that if there is a serious consideration for SSA
funding, the Tower/Foxdale project has a fairly small benefit area and would probably be
the most reasonable project for which SSA financing could be considered. The current
Capital Improvements Plan $2 million per year for the next four years for stormwater
improvements, and these two projects total about $2m, so a funding stream from reserves
could be considered to be in place. The Council should consider on a broad basis, how to
fund these two projects, either from reserves, or via some other funding stream.

Recommendation:
Informational Report.
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