Village of Winnetka
Willow Road Tunnel Project Feasibility
DRAFT Project Schedule

November 30, 2011
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Pre-Application Meetings with Regulatory Agencies

MWRD

lllinois DNR

US Army Corps

lllinois EPA

North Cook County Soil & Water District

Preliminary Soil Investigation

Request for Bids

Award Purchase Order

Schedule & Field Stake Borings

Drill Borings

Receive Report

Conceptual Railroad Coordination

Initial Contact with Railroad

Identify Permit/Construction Requirements

Legislative Stakeholder Meetings

Rep. Dold

Rep. Biss

Rep. Gabel

Sen. Schoenberg

Commisioner Shore

Commisioner Suffredin (?7?)

Rep. Schakowsky (??)

Conceptual Water Quality Design

Identify IEPA Water Quality Requirements

Structure/Treatment Method Selection

Structure Conceptual Design

Conceptual Discharge Structure Design

Coastal Engineering RFP

Award Contract

Discharge Structure Selection

Discharge Structure Concept Design

Conceptual Utility Coordination

Obtain Water & Electric Information

Obtain MWRD Information

Obtain NS Gas Information

Obtain Comcast Information

Obtain ATT Information

Identify Potential Conflicts

Compile Final Conceptual Design

Compile All Design Elements

Prepare Conceptual Pricing

Prepare Conceptual Report

Refine Conceptual Design

Third Party Cost Confirmation

Prepare Final Concept Design Report

Stakeholder Meetings

Meet with Environmental Groups

Meet with Lakefront Property Stakeholders

Meet with South Drainage Area

Meet with North Drainage Area

Council Presentation and Policy Direction
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