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Executive Summary:

At the May 14, 2013 Council Study Session, the Village Council reviewed the proposed stormwater
improvement program and financing options. After an extensive discussion, the Village Council
provided policy guidance on a number of issues related to financing the proposed stormwater
improvements. This policy guidance is shown in Attachment #1.

The proposed stormwater improvement program is shown in Attachment #2, with three different
options reflecting differing treatments of the proposed Underpass Area improvements, which will be
discussed at the May 21, 2013, Council meeting.

As the Village prepares for a robust public discussion on the proposed stormwater improvements, it is
important that the Village Council provide a single statement that describes the proposed stormwater
improvements, and the means for their financing, so that the discussion can be as fruitful as possible.

Recommendation / Suggested Action:

1. Affirm the scope of the proposed stormwater program (Option 1, Option 2, or Option 3)

2. Affirm the policy direction given by the Village Council at the May 14, 2013 Study Session, as
outlined in the Policy Statement in Attachment #1

Attachments:

1) Policy Considerations Scorecard from May 14, 2013 Council Study Session.
2) Proposed Stormwater Improvements




Stormwater Utility Study Session #5
Policy Considerations Scorecard

Policy Items Council Direction

1. Stormwater Fee Structure:

a) Should the Village use a Stormwater Utility to finance 100% of Improvements? Yes

b) Confirm the use of impervious surface as the "Rate Base" for the Stormwater Fee. Yes

c) Implement Stormwater Fee based on units of impervious area using ERU Approach?

Yes
*Normalized average= 3,400 square feet of impervious area.
d) Implement Stormwater Fee based upon the actual number of ERU's per parcel Yes, rounded to the nearest 0.1 ERU
e) Confirm using a uniform fee structure with all parcels, regardless of location, paying the same Yes
Stormwater Fee per ERU.




Stormwater Utility Study Session #5
Policy Considerations Scorecard

Policy Items Council Direction

2. Stormwater Funding

a) Confirm the use of 30-year bonds vs. 20-year bonds to fund current planned capital projects. |Yes

b) Confirm the use General Fund reserves to fund capital projects ($7.3 Million). Yes

c) Confirm that the Village will not refund General Fund reserves from a Stormwater Utility Fee. |The Village will not refund G.F. reserves

d) Does the Council want to utilize specified General Fund revenues to assist with funding a
portion of the debt service? Options include:

Option #1: Debt Wrap: $500,000 re-allocated revenue from 2014 retired Public Safety

o No
Building debt.
Option #2: Re-allocated MFT to street repairs: $200,000 (allows use of $200,000 General No
Fund revenues for stormwater)
e) Does the Council want to fund the ongoing "Operations & Maintenance" expenses from Yes

stormwater fees Instead of using General Fund revenues?

The fee has been revised to $356.13 by FY16
f) Does the Council agree with the MFSG recommended Stormwater Fee of $258.46 per year, per |to reflect the above policy direction. The fee
ERU? may be reduced depending on the
Underpass discussion.




Stormwater Utility Study Session #5
Policy Considerations Scorecard

Policy Items Council Direction

3. Administration

a) Should the Village implement a Stormwater Fee Credit Program for non-residential properties No
that construct significant stormwater improvements?

b) Should the Village implement a Stormwater Incentive Program for all property owners to No
reimburse for the purchase and installation of certain, minor stormwater controls?

c¢) Should the Village bill the Stormwater Fee on the existing Water & Electric bill? Yes

d) Should the Village develop an appeals process to handle property owner appeals? Yes




VILLAGE OF WINNETKA STORMWATER IMPROVEMENTS

SUMMARY OF COSTS FOR ALL PLANNED IMPROVEMENTS

Project Description

OPTION #1
(Underpass Area)
Estimate of
Probable Cost

OPTION #2
(Reduced Underpass)
Estimate of
Probable Cost

OPTION #3
(No Underpass)
Estimate of
Probable Cost

Spruce Street Outlet Area Improvements
Tower Road/Foxdale Area
Lloyd Park Outlet

Northwest Winnetka Improvements
Tower Road/Greenwood Area
Forest Glen Extension

Winnetka Avenue Pump Station

Master Plan and Rate Study
Stormwater Master Plan
Utility Feasibility Study

Willow Road Stormwater Tunnel Improvements

North Willow, South Willow, & Provident
Cherry Street Outlet Area

Winnetka Underpass Area

Area F (west of Hibbard Road)

TOTALS

*** Cost estimated to be less than $100k but not finalized

S 1,162,853 S 1,162,853 S 1,162,853
S 398,786 S 398,786 S 398,786
S 3,581,924 S 3,581,924 S 3,581,924
S 685,000 S 685,000 S 685,000
S 750,000 S 750,000 S 750,000
S 101,220 §$ 101,220 $ 101,220
S 72,100 $ 72,100 S 72,100
S 27,969,048 S 27,969,048 S 27,969,048
S 2,000,000 $ 2,000,000 S 2,000,000
S 4,400,000 S 3,100,000 S -

* % % * % % * % %
S 41,120,931 S 39,820,931 $ 36,720,931
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