1) Call to Order
2) Stormwater Bond Financing
3) Public Comment

4) Adjournment

Winnetka Village Council
SPECIAL STUDY SESSION
Village Hall
510 Green Bay Road
Thursday, July 11, 2013
6:30 PM

AGENDA

NOTICE

Emails regarding any agenda item are
welcomed. Please email
contactcouncil@winnetka.org, and your
email will be relayed to the Council.
Emails for a Tuesday Council meeting
must be received by Monday at 4 p.m.
Any email may be subject to disclosure
under the Freedom of Information Act.

All agenda materials are available at villageofwinnetka.org (Council > Current Agenda); the Reference Desk at the
Winnetka Library; or in the Manager’s Office at Village Hall (2™ floor).

Broadcasts of the Village Council meetings are televised on Channel 10 and AT&T Uverse Channel 99 every night
at 7 PM. Webcasts of the meeting may also be viewed on the Internet via a link on the Village’s web site:

villageofwinnetka.org

The Village of Winnetka, in compliance with the Americans with Disabilities Act, requests that all persons with
disabilities who require certain accommodations to allow them to observe and/or participate in this meeting or have
questions about the accessibility of the meeting or facilities, contact the Village ADA Coordinator — Megan Pierce,

at 510 Green Bay Road, Winnetka, Illinois 60093, 847.716.3543; T.D.D. 847.501.6041.
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Agenda Item Executive Summary

Title: Stormwater Bond Financing

Presenter: £q McKee, Finance Director

Agenda Date: 07/11/2013 gég:)?ﬁ?i?}]
: Bid Authorization/Award
Consent: YES v NO v_| Policy Direction
Informational Only

Item History:

The Village has over $40 million of stormwater improvements in the next five years. It is estimated
that the Village will need to issue $30 to $35 million in bonds to finance these improvements. It is
appropriate to evaluate the timing of debt issuance and what portion of the various projects will be
paid for using debt versus reserves.

Executive Summary:

The Village has utilized Municipal and Financial Services Group's expertise to evaluate the feasibility of a
stormwater utility, including paying for capital improvements. The Village has selected Kevin McCanna
of Speer Financial Financial, Inc., to advise the Village on the financial impact of various items, including
the issuance of debt. Mr. McCanna has been involved over the past two years with the stormwater
improvement plan and has been educating and advising the Council and Staff on various debt options.

While it is not possible to predict future interest rates with certainty, there has been a recent upward trend
in municipal borrowing costs. Even though the Village can fund projects over the next 12 months or so out
of existing reserves, it may be less costly over the next 30 years to issue long-term debt in the near future to
lock in current borrowing rates. There are costs associated with issuing debt earlier, but over the next 30
years, this may be a less expensive option. The attached materials explain the current municipal bond
market, IRS regulations, and how three different bond issuances options would lock in current interest rates
for a portion of the stormwater debt. The principal and interest payments for a $10 million, $16 million,
and $35 million debt are included as background information for discussion and evaluation.

Recommendation / Suggested Action:
Preliminary policy direction on debt issuance.

Attachments:

1) Agenda report - stormwater financing

2) Speer Financial Inc. bonding discussion memo

3) Comparison of bond issues

4) $10 million bond issue debt service schedule

5) $16 million bond issue debt service schedule

6) $34.5 million bond issue (net) debt service schedule

7) Municipal and Financial Services Group - capital projects and borrowing schedule
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