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From: David Lottich [mailto  
Sent: Sunday, August 21, 2016 8:04 AM
To:  Ann Klaassen; 

Subject: A Master Plan for the Promised Land
 
Dear Decision Makers,
 
Perhaps the attached essay will contribute insight to how Winnetka's centers could become
places that are essential to our contemporary culture.
 
All of my friends have loved it, especially the younger ones.  Please forward it to your
colleagues.
 
Thank you,
 
David Lottich
 
847-830-0572
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A Master Plan for the Promised Land 
 

Many villages like ours are receiving ambitious revitalization City Center proposals from 
developers.  We are not alone in hearing ideas like “Winnetka One”, and the “Master 
Plan” that are under current review in Winnetka.  Consider a recent article in The 
Economist titled “Ersatz Urbanism: Instant ready-made downtowns blur the distinction 
between city and suburb”. http://www.economist.com/news/united-states/21697780-
instant-ready-made-downtowns-bulldoze-distinction-between-city-and This is the course 
that Evanston planners have taken to drive their city’s growth by building an array of 
condo and rental developments that have increased the city’s population density. 
Winnetka conceivably could follow a similar path and greatly increase it’s density, 
thereby “saving” the shopping districts that served us so well fifty years ago.  
    
However, I believe that Winnetka is a Promised Land, a place of the realization of the 
hopes of other villages.  We should have a unique Plan of how we will modernize the 
social and economic use of our village core. 
 
As a very simple example, let’s observe that we are educated people that long ago 
became adept at going online to buy things.  But at the same time we want face-to-face 
trust with local vendors of services.  The incredible vigor of businesses like Winnetka 
Animal Hospital and Paul Rehder Salon offer a glimpse that we want services in our 
central district marketplaces. 
 
In fact, we actually have a pent-up aggregate demand for services.  To identify what 
types of service businesses should be encouraged, the “planners” (and the entrepreneurs) 
need first to understand the following three distinguishing marks of Winnetka: 

1) We educate the children better than most anywhere else in the nation. Our 
schools bring us together socially.  Our way of life is the entire Village’s de facto 
provision of moral education to the younger people that admire us.   

2) We live in a destination community.  We work mightily all the way to the end.   
We serve the larger society around us.  We are job creators.  We are centers of 
opinion, with an emphasis on serving the greater good. 

3) We search for talented people.  We are strongly oriented to recognize human 
competence. We need people that can help us at work, and can add to our 
understanding of the world.  We are most comfortable with people that practice 
the work ethic.  

 
If the Plan were to accommodate our “search for talented people”, (as described in mark 
#3, above), then it might encourage the use of the old Post Office as a business incubator 
site, on the order of “1871 – Chicago’s Entrepreneurial Hub for Digital Start-ups”, or 
“Galvanize – Denver’s Tech Hub for all things Entrepreneurial”.  There is no good 
reason that Winnetka could not use its capital and its proximity to Northwestern and the 
U of Chicago to become another Palo Alto. 
 
Our centers already have several good businesses serving our relentless drive to “educate 
the children”, (as described in mark #1, above), and we are a ripe market for more.  The 



French Institute and Willow Wood are full.  Kid Motion was thriving on Elm Street 
before it had to move.  It is highly probable that private tutoring services like Kumon and 
Kaplan would succeed.  
 
Our busy people cherish their short break times to “live … in community” (as described 
in mark #2, above).  Every evening, Little Ricky’s becomes something of a clubhouse 
packed full of people that have gotten off the trains together for many years.  The patrons 
of the exercise gyms and coffee shops are in fact networks of people.  My guess is there 
is a great opportunity for before-the-morning-train breakfast clubs that feature online 
ordering and payment, and very fast service.  If tall apartment buildings are built here, 
then nightlife “pubs” will succeed, but right now, we mostly go home to our families.        
 
The Master Plan to fill our village centers with renters may indeed “save” the shopping 
architecture of fifty years ago.  But, as a consequence, Winnetka could lose its identity as 
the Promised Land.   
 
 
 
August 8, 2016 
 
David Lottich 
dlottich@gmail.com 
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