Agenda Item Executive Summary

Title:

" Northwest Winnetka Stormwater Improvements — Authorization to Award Contact(s) for Resident Engineering Services

Presenter: steven M. Saunders, Director of Public Works/Village Engineer

Agenda Date: 01/06/2015 : | Ordinance
Resolution
v | Bid Authorization/Award
Consent: YES v | NO Policy Direction
| | Informational Only

Item History:

On November 6, 2014, the Village awarded a contract to A Lamp Concrete, Inc. to perform construction services for the proposed Northwest Winnetka Stormwater
Improvements project for an amount not to exceed $6,117,230. The Greenwood and Forest Glen study area is an approximately 170-acre drainage area north of Tower
Road roughly bounded by Gordon Terrance on the east and the Skokie River East Diversion Ditch on the west. All of the stormwater runoff in this area currently drains to
the Skokie River East Diversion Ditch through a trunk sewer heading west under Tower Road. During large storm events, as the water rises in the Diversion Ditch, the
36-inch outlet to the Diversion Ditch cannot drain by gravity and the pond provides relief via the other 36-inch outlet. The proposed project increases conveyance capacity
and using available storage volume in the existing stormwater storage lagoon south of Tower Road and west of Heather Lane. This will provide flood relief for the western
portions of the Forest Glen subdivision, along Tower Road, and in areas along Greenwood Avenue, Edgewood Lane, Grove Street, and Asbury Avenue.

Executive Summary:

Due to the scope, size, and complexity of the proposed stormwater project, the Village will require the support of professional engineering consultants to assist with
the review and approval of technical shop drawings, assistance with site inspections, project documentation, review and make recommendations for pay requests and
potential change orders, and as required, assist in public communications and outreach programs.

As this project has developed over the past few years, the Village has worked closely with the engineering design team of Christopher B. Burke Engineering, Ltd.,
and cngineering consultant Mr. Jim Johnson from AT Group, Inc., who was also involved with the recently completed Northeast Winnetka Relief Sewer Project.
Due the contribution of this team to the development of the project, the Village sought proposals from both firms to assist with the duties and responsibilities of
Resident Engineering for the project.

Each of these firms brings a specific contribution to the success of this project. As the designer, Christopher B. Burke Engineering, Ltd., has the historical
background and technical understanding of the project. Staff believes that their ongoing involvement with the pre-construction meetings, the technical reviews of
the shop drawings, and the development of the final as-built drawings would add significant value to the Village. Christopher B.Burke Engineering has proposed a
fee of $43,050 for their services, as enumerated in their proposal shown as Attachment #1.

Mr. Jim Johnson from AT Group, Inc. continues to be involved with the coordination of the Village's various stormwater improvements. As indicated above, Mr.
Johnson has contributed to the site observation duties and the development of required documentation for the recently completed Northeast Winnetka Storm Relief
Project. As the proposed Resident Engineer from AT Group, Inc. Mr. Johnson brings his detailed understanding of the project as well as an understanding of the
level of service required for the success of this project. Staff is proposing that AT Group, Inc. will perform much of the day to day on-site inspections
(approximately 30-hours a week), development of the required documentation and photos, offer recommendations for any required field changes, and assist with
public communications and outreach programs. Due to his involvement on a day to day basis, the Village will be providing Mr. Johnson a temporary location at the
public works facility to maintain his field notes, and perform his other duties. AT Group has proposed a not to exceed fee of $73,000, based on a weekly schedule of
30 hours, for providing Resident Engineering services for the project, as enumerated in Attachment #2.

Village Public Works staff is expected to supplement the services offered by both Christopher B. Burke Engineering and AT Group for field inspections, project
management and approval, and public relations.

Recommendation:

Consider awarding contract(s) for Residential Engineering Services to:
1. Christopher B. Burke Engineering, Ltd., for a price not-to-exceed $43,050
2. AT Group, Inc., for a price not-to-exceed $73,000

Total amount approved for Resident Engineering Services = $116,050

Attachments:

1. Proposal from Christopher B. Burke Engineering, Ltd.
2. Proposal from AT Group, Inc.














































AT Group, Inc.

Managing the Design & Construction Process
. James H. Johnson, P.E.

November 16, 2014

Steven Saunders, PE
Village of Winnetka
1390 Willow Road
Winnetka, IL 60093

Subject:  Resident Project Representative Services
NW Winnetka Storm Sewer Improvements

Dear Mr. Saunders:

We sincerely appreciate the opportunity to provide our proposal for resident project management
services associated with the NW Winnetka Project.

I PROJECT SCOPE:

The AT Group (ATG) has been working with the Village throughout the design and permitting
process, and therefore understands the Village’s intent for and complexity of the proposed
improvements. The following proposed services are based on Pre-Construction Services from
December 1, 2014 until February 28, 2015, Construction Services from March 1 until September 30,
2015, and Post-Construction Services from October 1 until November 30, 2015.

IL. PROJECT MANAGEMENT SERVICES:
Acting as the Village’s Resident Project Representative, ATG shall provide representation,
negotiation, management, coordination and administrative services as follows:

A. Pre-Construction Phase

1. Meetings
Based on the goals and objectives and the project plans, facilitate pre-construction meetings with the

project team, other impacted organizations (e.g., schools, parks), and impacted residents.

2. Submittals
Monitor the shop drawing/submittal process, and assist the Village and Design Engineer in their
evaluation of the required submittals.

3. Budget Development
Based on the goals and objectives and the project organization plan, review the Qwner’s current

Master Program Budget so that it appropnately addresses all project and development costs. Prepare
a detailed line item budget for the Owner’s approval.
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4, Schedule Development
Prepare and update, as required, a Master Project Schedule. The schedule shall address all elements
of the project.

B. Construction Phase

1. Construction Oversight

Establish, attend and direct, as Village's representative, weekly construction coordination meetings.
Review construction progress for conformance with the project budget and schedules. Attend all
project construction meetings. Maintain a central file of all contract and construction documents.
Review construction operations and advise Owner as to deficiencies uncovered and work that may
not conform to the construction documents. Assist with coordination with outside agencies.
Monitor daily construction activities and prepare weekly project reports

2. Construction Contract Administration

Prepare and maintain a log of actual and proposed project changes and requests for information that
could affect project schedule or cost. Monitor the timely submittal and execution of contract
changes and review them for completeness and accuracy. Oversee billings presented for payment.
Verify all applications for payment and appropriate lien waivers. Prepare a monthly report of all
invoices submitted on the project that summarizes contract status against budgeted costs.

3. Progress Reporting
Visit the site daily to provide the Village with an objective opinion as to actual progress against the

Master Budget and Schedule. Provide Owner a monthly report that addresses schedule status,
change requests, change orders, information and action required, as well as overall status of the
wortk.

4. Change Request Management
Assist Owner in the evaluation of all change requests. Review and evaluate all pricing associated with

the change requests. Make recommendations to Owner if change requests should be processed as an
approved change order.

5. Regulatory Agency Coordination

Assure the design/contractor team is communicating with and responding approprately to all
governing agencies having jurisdiction over the project. Maintain a file of all agency reviews,
inspection certificates and permits. Attend final occupancy reviews as Owner's representative.

6. Utility Coordination
Monitor the planning and installation of all required utilities into the project. Schedule meetings with

the utilities and the contractor to review site requirements and schedule utility installation.

1. Conflict Resolution

Assist Owner in resolving any disputes that may arise between members of the project team, to
include the architect, contractor or subcontractors, that might impact the progress or cost of the
work.
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11/25/2014

Post Construction Phase

1. Owner Acceptance
Assist Owner in the preparation of preliminary and final punchlists, and monitor the contractor’s

progress against those lists to ensure timely project completion. Review completion certificates and
recommend approval where appropnate.

2

; Contract Close-Qut

Verify that all close-out requirements and punchlists are completed in a timely and efficient manner.
Opversee the completion and execution of all contract requirements, including final payments and
release of retainage. Review warrantee submittals and record documents, Coordinate turnover of all
project documentation to the Owner.

III.
A.

BASIS OF COMPENSATION:

Basic Services

Assuming a total project duration of twelve (12) months (commencing on or about
December 1, 2014 and ending on or about November 30, 2015), ATG shall provide project
management services for a stipulated sum of $73,000. Phase A (Pre-Construction) and C
(Post Construction) to be invoiced in four (5) equal monthly payments of $2,500. Phase B
(Construction) to be invoiced in seven (7) equal monthly amounts of $9,000.

Reimbursable Expenses
The following standard reimbursable expenses are included as part of the basic fee:
a. Local travel expenses and mileage
b. Long distance and cellular telephone communication.
c. Expenses of reproduction, postage, facsimile transmission and
receipt and handling of all project related documents.

Any other expenses related to travel and sustenance outside the Chicago metro area shall be
authorized in writing by the Owner prior to any expenditure.

Invoicing:

ATG shall invoice for basic setvices monthly by phase, based on a uniform series of equal
payments. Should the completion of any phase occur before the above referenced date, the
balance of any unpaid phase fee shall be become due upon receipt of a final invoice for that
phase. Should any phase duration extend beyond the dates noted above, additional services
shall be provided to the end of the phase with the Owner's written authorization on an
hourly basis and at the following rates:

Principal and/or Project Manager ~ $125 per hour
All invoices for ATG services shall be numbered seriatim in chronological order of

submission and shall state the phase of services to which the invoices relates and the total
amount of ATG's compensation payable that month.
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IV. MISCELLANEOUS:

A. Owner agrees to indemnify and hold harmless ATG, its officers, employees or agents against
and in respect of, any and all damages, claims, losses, liabilities and expenses, including without
limitation reasonable attorney's fees, which may be imposed upon, incurred by or asserted against
ATG, its officers, employees or agents arising out of Owner’s, their officers', employees' or agents'
negligent or willful acts or omissions. ATG agrees to indemnify and hold harmless Owner, their
officers, employees or agents against and in respect of, any and all damages, claims, losses, liabilities
and expenses, including without limitation reasonable attorney's fees, which may be imposed upon,
incurred by or asserted against owner it officers, employees or agents arising out of ATG's, its
officers', employees' ot agents' negligent or willful acts or omissions.

B. Anything in this Agreement to the contrary notwithstanding, Owner understands and agrees
that ATG holds only the following insurance coverage and is not required to purchase or maintain
any other insurance unless Owner shall purchase or reimburse ATG for the cost of same and such
can be obtained. Certificates of Insurance for the following insurance coverages are to be provided
poior to the commencement of consulting services.

Coverage Limit
Comprehensive General Liability

General Aggregate Limit $2,000,000
Each Occurrence Limit $1,000,000
Products Aggregate Limit $1,000,000
Personal/Advertising Injury $1,000,000
Non-Owned/Hired Auto $1,000,000

Worker's Compensation and Statutory
Employer's Liability
Bodily Injury by Accident $ 500,000 each person
Bodily Injury by Disease $ 500,000 policy limit
Bodily Injury by Disease $ 500,000 each person

ATG shall maintain such insurance coverages for the entire period that ATG 1s providing services to
Owner and that the certificate of insurance shall confirm that notice will be given at least thirty (30)
days prior to cancellation or modification of such insurance coverages. Owner shall be named as
additional insured on all of the above insurance policies other than workman's compensation &
employer's liability, so long as it shall not increase the cost of such coverage to ATG. In any such
case which naming Owner as an additional insured shall increase the cost of coverage to ATG, ATG
shall so notify Owner in writing,

C. ATG acknowledges that in order to fully perform the services outlined above, it will be
necessary to have in its employ certain key personnel. Accordingly, ATG agrees that the staff
available to it shall at all times during the term of this Agreement consist of sufficient personnel to
enable it to efficiently and effectively carry on its obligations pursuant to this Agreement. Further,
ATG warrants that all personnel who will provide services to Owner pursuant to this Agreement are
fully qualified and possess the requisite expertise to perform the services enumerated in the
agreement.
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D. ATG shall use its best efforts, skill, experience and judgment to petform its services
specified in this Agreement, diligently and conscientiously performing its duties thereunto, subject to
any delays caused by Owner or by strikes, lockouts, acts of God, or other reasons beyond its control.

E. This Agreement may be terminated by either party upon thirty (30) days written notice. In
the event of termination by Owner, Owner's sole liability shall be to compensate ATG for services
performed prior to the termination date, for hourly work performed to the date of notice and any
other amounts eamed for prior months' services but not yet paid, together with any reimbursable
expenses which may be then due.

F. ATG shall keep or cause to be kept during the term of this Agreement and for a period of
three years from the termination of this agreement, records as may be necessary to accurately
indicate all of the business they transact pursuant to this Agreement. All such records shall be open
during normal business hours for inspection and examination by Owner and may be audited by
Owner at Owner's expense.

G. ATG shall not be responsible for construction means, methods, techniques, sequences and
procedures employed by contractors and consultants in performance of their contract, and shall not
be responsible for the failure of any contractors or consultants to carry out the work in accordance
with their contract and/or contract documents, or applicable standards of safety. ATG shall
immediately notify Owner of any known or suspected deficiency in the reasonable performance of
the duties of such consultants and contractors.

H. Owner shall purchase or self-insure and maintain insurance (or require the Contractors to
purchase or self-insure and maintain insurance) to protect Owner and ATG from third party claims.
ATG, as Owner's representative, shall be named as an additional insured on all general liability
policies from claims of third parties for damages because of bodily injury or property damage
occurring during construction on the site. Evidence of said coverage will be provided ATG by
Owner as soon as feasible after execution of the agreement.

L It is specifically understood that ATG shall not be required at any time to advance its own
funds for the payment of any bills for labor, material or services furnished to the Project other than
for labor and materials used in the provision of its own services under this Agreement for which
ATG is being compensated in accordance with Section III of this Agreement.

J. ATG represents that it is now and shall at all times during this contract continue to be an
Equal Opportunity Employer and shall conform to all applicable Equal Opportunity Laws,
Executive Orders, Rules and Regulations. ATG will comply with the Immigration Reform and
Control Act of 1986. If requested by Owner, ATG will certify or attest in writing within thirty (30)
days of Owner's request that no services subject to this Agreement are or will be petformed by
unauthorized aliens.

K. Owner and ATG agree that the relationship of ATG to Owner is that of independent
contractor and that ATG, and Owner shall not be deemed to have any other relationship with
regard to any services to be performed by ATG for the Project. Particularly, ATG, and Owner shall
not be deemed to be partners, joint venturers, ot principal and agent, and ATG shall have no



Resident Project Representative Services

NW Winnetka Storm Sewer Improvements
Page 6 11/25/2014

authority to bind Owner, either individually or jointly with AT'G to any obligation to any third party,
or to execute any agreements or contracts on behalf of Owner.

L. It is further understood that ATG is not assuming the responsibilities of the Architect,
Engineers, Contractor or Subcontractors, Owner, Owner's attorey or other consultants and that
ATG is performing only advisory services as set forth in this Agreement. With regard to plans and
specifications, it is understood that ATG will give its best efforts in a good workmanlike manner, to
review and comment on the work product of other professionals or contractors separately engaged
by Owner. In so doing, ATG will not be deemed a sponsor ot guarantor of such plans and
specifications and any defects, errors or omissions remain the responsibility of the professionals or
contractors preparing or executing the same. Any approval or recommendations by ATG of any
plans, specifications or other documentation for the Project or any part thereof, or of construction
of the Project or any part thereof, shall impose no responsibility, obligations or liability upon ATG
or any of its officers or employees to Owner for defects in the plans, specifications or construction,
except for defects resulting from the willful misconduct of ATG. ATG shall immediately notify
Owner to any known or suspected deficiency uncovered in the reasonable performance of its duties.

M. Any notices or communications required or permitted to be given or made hereunder shall
be deemed to be so given or made when in writing and delivered in person or sent by United States
registered or certified mail, postage prepaid, directed to the parties at the following addresses or such
other addresses as they may from time to time designate in writing. Said notices or communications
shall be effective upon receipt.

Owner: Steven Saunders, PE
Village of Winnetka
1390 Willow Road
Winnetka, IL. 60093

ATG: James H. Johnson
The AT Group, Inc.
1469 West Fork Drive
Lake Forest, I1. 60045

N. ATG shall appoint a Project Manager to perform or directly oversee all services to be
performed by ATG under this Agreement. Project Manager shall report directly to and consult with
Owner on a regular basis satisfactory to Owner during all phases of said Project. If for any reasons
the Project Manager is unable to perform the services to be provided herein for any period, ATG
shall provide an individual or individuals acceptable in the sole and uncontrolled opinion of Owner,
to petform the duties of Project Manager. This Agreement may not be assigned by ATG without
Ownet's prior written consent.
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Respectfully submitted
THE AT GROUP, INC.

James H. Johnson
Principal

Accepted by:
The Village of Winnetka

Name

Title:

Date






