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Stormwater Improvement Program

Actions of the Village Council in May, 2013:

Directive: Further educate the community and
solicit widespread public input



Village Communications Activities

Village Website

Stormwater Master Plan
Website

E-Winnetka Newsletter
Winnetka Report
Stormwater Comments e-mail

Residential mitigation
seminars

Monthly Stormwater Reports
Cable Channel 10
Webcasts

HOME PROJECT OVERVIEW RESIDENTIAL FLOOD MITIGATION FREQUENTLY ASKED QUESTIONS CONTACTUS

JINNETKA STORMWATER MASTER PLAN

B ‘Slnce 1994 the Village has completed a number of stormwater
capacity Improvements. While these Improvements have provided
much needed rellef to flood prone areas, several racent extrame

wet weather events have highlighted the need for additlonal
Improvement. In response, the Village Is developing a Stormwater
Master Plan. This Plan will provide a comprehensive policy to
gulde the Village's efforts In flood management, stormwater
dralnage, stormwater quality, green Infrastructure, and
wastewater over the next five to ten years.




Process Goals

Educate the community on both the
Improvement Program and Financing Plans

Provide consistent, fact-based information to the
entire community

Create a common base of knowledge
Solicit public input

Provide answers to questions



Overall Community Engagement

MAY B JUNE 2013
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5/14/13: Council

Feasibility Final Report

STV Litility

{MF5G)

h

STMW Program and
Financing Approval

5/21/13: Council

h 4

STRW Community

6/11,/13: Council

Engagement Plan

JULY 2013
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7/12/13:
Deliver special STMW
edition of Winnetka
Report

h 4
Stakeholder outreach
& invitations to focus
group meetings
{ongoing)

h 4

Begin Residential Focus
Groups {by combined
drainage area) at
Community House

(1. Areas F, G, H, J & CJ)

( 2. Areas AB C&E )

-

AUGLUST 2013

w

Dewvalop Compilatian
Q&A based on focus
groups {ongeing)

Continue Stakeholder
Focus Groups

Ajr STMW Education
Prasentation: Cable
Channel and Web
{angoing)

Legend:

Blue Box= Communication/Outreach

Purple Box= Cauncil Meeting

Orange Box= Engagement Activity

Pink Box= Survey

Government Agencies

Cammercial Property
Owners

SEPTEMEBER 2013

w

Begin STMW Survey
Tool Preparation

h 4
Continue Residential
Facus Groups {by
combined drainage
area) at Community
House

¥
( 3. Areas D, | & K )

C 4. Area;:. M & N )

v

9f/17/13:
Council Review STMWMW
Survey Tool

v

OCTOBER 2013
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Plan

10/1/13:
Administer
Community-\Wide
STMWW Survey

h 4

Publicize survey
participation and send
reminder postecard

NOVEMBER &
DECEMBER 2013

w

11/19/13: Council
Present STRMW Survey
Summary Data

h 4

12/10/13: Council
Wrap-Up on STRMW
Engagement Effort

10/25/13:
STMW Survey Deadline

h 4

Enter surveys and
tabulate results/
commeants

a9f23/13:
Launch Online STRW
Fee Calculator [MFS(G)




Engagement Plan Timeline

Substantive work begins in July, 2013 and
concludes with the survey completion in
October, 2013

Outcomes of process will be ongoing, and
formally presented November & December, 2013



Special Edition, Winnetka Report

Hard-copy newsletter
distributed to every Winnetka
household

Up-to-date, factual information

Educational materials:

s &
iz

The Winnetka Report

Published hy the Winnetka Village Council
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Stormwater Update

In the aftermath of the 2008 and 2011 floods, the
Village has undertaken drainage studies to evalu-
ate possible flood risk reduction mprovements in 14
drainage areas. The identified improvements would
provide increased flood protection fo the most sus-
ceptible aress of the Village against rain events up to
2 100-year, 1% chance storm. The flooding in 2008
and particularly in 2011 resulted in widespread streef,
vard, and basement flooding throughout the Village,
even in areas not mapped as floodplains. The Village
has identified improvements that would reduce the
nsk of flooding in severe storms - up to a 100-year
rain evenf.

The Village Connetl has proceeded with engineer-
ng on some of the identified improvements, and has
also moved forward with planning on the most sig-
nificant improvement, the Willow Road Stormwater

Tunnel. Other improvements may also be considered
in he ffure.

As part of determining how to implement neces-
sary flood risk reduction improvements, the Village
has engaged the services of Municipal Financial
Services Group (MESG;) to evaluate financing op-
fions and methods for the improvements, inclnding
evaluating the feasibilify of finding improvements
viaa Stornrwater Utilty. Over the pertod of Jamuary
through March, 2013, MFSG held three workshops
at Village Conneil meefings to evaluate and discuss
vanous aspects of financing the proposed stormwater
improvements.

Workshop 1, at the Jamuary 8th Village Council
Study Session, focused on levels of service associ-
ated with a stormwater program (the elements to be
considered as part of the Village's  Contimned onp. 3




Semi-facilitated sessions to educate, answer questions, and
offer an additional opportunity for input



Meeting Participants

Residents (by drainage area) Semi-facilitated by Staff with
Council attendance

Participation by consultants
and engineers as required:

Government Agencies

Commercial Property Owners
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Resident Meetings by Drainage Area

Attachment 2: Drainage Area Map \ -
Village of Winnetka Ravine Area
Improvements by
llinois DOT

Northwest
Winnetka Area R
£4.3 million

o

%  Spruce Street
Outlet Area
$1.2 million

FESmmaAscEs e e ———

Benefits from

Tunnel

$0.1 million Willow Road

Tunnel Area

$£34.5 milhon

Clmmth
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Meeting Structure

Resident invitations by area
Semi-facilitated sessions

Summarized and compilation Q & A results
Held at Winnetka Community House



Inter-Related Projects

Baxter & Woodman:

MFSG



Community-Wide Stormwater Survey

Develop objective and comprehensive survey tool

Distributed to each Winnetka household; paper
survey tool

Survey promotion methods:



Process Outcomes

Meeting updates and summaries will be
compiled throughout the process

Continue to use our well-established
communication methods

Stormwater Survey Preliminary Results:
November, 2013

Engagement Process Results and Council Policy
Direction: December, 2013



Engagement Plan and STMW Projects

LAY B JUMNE 2013

JULY 2013
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AUGUST 2013
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STRAWY LItility
Feasibility Final Reporo
(M FSG)

T2 A
Deliver special STHAWY
edition of Winnetka
Report

Dewvelop Compilation
QEA based on focus
groups {angaing)
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5/21/13: Council
STRAWY Program and
Financing Approwval

Stakeholder outreach
& inwitations to focus
group meetings
{ongoing)

Continue Stakeholdar
Focus Groups
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&/11/13: Council
STRW Community
Engagement Plan

Begin Residential Focus
Groups {by combined
drainage area) at
Community Houwuse

i
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C 2. Areas A5, C & E j
w
Air STRW Eclucatian

Presentation: Cable
Channel and Web

{ongoing)

Commercial Property
Owners

SEPTEMEBER 2013

Begin STRWMWW Survey
Toaoal Preparation

h
Continue Residential
Focus Groups {by
combined draimage
area) at Commuinity

House

.C 3. Area:D, § & R j,
C a. Areast, T &= )
*
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Council Review SThWw
Survey Tool
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Launch Online STRAW
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NOWVEMBER B
DECEMIBER 2013
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101713
Administer
Coammunity-Wide
ST Survey

112913 Council
Present STRW Survey
Summary Data

b

b

Publicize survey
participation and send
reminder postcard

12/10/13: Coumncil
Wirap-Up o STRW
Engagement Effort
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1042513

STRW Survey Deadline

w

Enter surveys and
tabulate results),
commeants

Northeast Winnetka Projects

Northwest Winnetka Project

Winnetka Avenue Pump Station

Complete Engineering & Bid Documents
Bid Authorization July 16

Bidding and Award Construction

Willow Road Tunnel

RFP and Firm

RFQ Development
Selection

Review R
Council Review July 9 CVIEW RCSPONSES

RFQ and Responses



Policy Direction

Should Staff issue a Special
Edition of the Winnetka
Report?

Should the Village facilitate
Focus Group Meetings

4 Resident and 2 Other
Stakeholders) with the
assistance of consultants?

Should Winnetka administer a
Community-Wide Survey on the
Stormwater Improvement
Program?






