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 8-foot diameter storm sewer beneath Willow Road–from Glendale Ave. to Lake Michigan

 Estimated project cost: $34.5 million

 Probable project start (engineering): January 2014

 Drainage Area ~ 1,200 acres; ~2,500 parcels
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 Design-Bid-Build
 Village engages design professional
 Design professional completes construction 

plans and specifications, and bidding 
documents

 Village procures construction contractor via 
competitive cost bidding

 Bidding sets project cost
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 General Contractor obligated to build exactly 
what is specified for contractual price

 Unanticipated conditions lead to change 
orders
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 Village engages design professional
 Design professional completes preliminary 

engineering
 Village procures General Contractor 

(Construction Manager) based on 
qualifications and certain costs 
(preconstruction services, general conditions, 
and profit/overhead)

 Construction Manager participate in 
remaining design and cost estimating
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 When scope is fixed and design sufficiently 
complete, cost estimates converted to 
Guaranteed Maximum Price (GMP)

 Trade contracts can be competitively bid and 
assigned to Construction Manager

 Risk of cost overruns is transferred to General 
Contractor

 Savings below GMP can be shared or returned 
to the Village
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CM At-Risk
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