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Department Background 

 Keyword: “Service” 

 Internal customers 

– Village Departments 

 External customers 

– Residents 

– Businesses 

– Vendors 
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Divisions 

 Accounting Manager 

– Accounting 

– Accounts Payable/Receivable 

– Payroll 

 Assistant Finance Director 

– Customer Service 

– Information Technology 

– Meter Reading and Utility Billing 

– Purchasing 

 Budget and Financial Planning 
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2016 in Review 

 Transition 

– New senior/professional staff 

– Department reorganization 

 Benefits, Health Insurance, Workers’ Comp. 

 Success 

– Maintained existing service levels and deadlines 

– Implemented new services for internal and 

external customers 
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2016 Accomplishments 

 Credit card payments 

– Online payments 

 Village enterprise resource planning (ERP) software 

 Budget document and Capital Improvement Plan 

(CIP) 

 Audit and GFOA award 

 Anti-fraud measures 

 Monthly budget reports 

 Cyber security 
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2017 Goals and Objectives 

 GFOA Distinguished Budget Award 

 Utility rate studies 

 Utility billing function 

 Financial reporting 

 Vehicle stickers 

 Purchasing procedures 

 

6 



Financial Highlights 
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Staffing and Service Levels 
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Thank you! 
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