R Tre ]

Ee T
L 1N

WINNETKA POLICE
DEPARTMENT



The Mission of the Winnetka Police
Department is to protect life and property;
Preserve a peaceful community;

Prevent, detect and investigate crimes;
Justly enforce laws;

And protect the rights of all citizens.
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2020 proved to be a challenging year for everyone. Core services for public
safety can never be taken for granted. When the impact of the COVID-19
pandemic became a reality, we became laser focused on taking steps to ensure
police services would not only be uninterrupted but would also remain at the
high level we pride ourselves on providing to the community. In public safety, \
one never knows when a challenging event may occur. The most effective |

place before an incident occurs. The Winnetka Police Department strives to
be forward thinking. As a result, while some public safety organizations were
struggling to find personal protective equipment (PPE) at the beginning of the
pandemic, we had enough supplies on hand to provide our officers who could
in turn respond to calls with the confidence they had enough protection to
effectively perform their duties.

way to prepare for the worst-case scenario is to ensure resources are in . &'
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While COVID-19 was the theme of the year, it did not stop us from accomplishing our goals. We created
and implemented our first ever Business Liaison Officer position to help support the business community.
In furtherance to our commitment of professional policing, we adopted the Shared Principles developed
by the Illinois Association of Chiefs of Police and the National Association for the Advancement of Colored
People. This initiative was further supported in the form of a resolution by the Village Council. We
maintained our commitment to using emerging technologies by fully implementing an electronic vehicle
crash reporting platform and developing a digital solution for the issuance of local citations. We completed
construction of our first-floor building space repurposing which included the creation of an office for the
department social worker.

Many communities across the country experienced protests and civil unrest over the summer. Winnetka
experienced one event where a large gathering of citizens exercised their First Amendment rights. | am
proud to say our officers helped facilitate a safe environment for all attendees during the peaceful event.

As we continue to navigate through the pandemic, the men and women of the Winnetka Police
Department remain committed to serving the community with professionalism, empathy, and humility.
We continually strive to always renew the trust the community has in us as public servants.

A MESSAGE FROM THE CHIEF
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POLICING: A NATIONAL CONVERSATION

In the early summer of 2020, the spotlight shone directly on the policing profession after the death of
George Floyd in Minneapolis at the hands of a police officer was captured on video. The officer’s actions
were appalling and unconscionable, and they were not a reflection of the professional policing that occurs
in our community. We take pride in the relationship we have with all members of our community. We
police in a way that demonstrates authority but restraint; strength but compassion; command but self-
control.

As the national conversation regarding police reform grew louder, we made a choice to look inward at
our own practices and procedures. Where do we excel and where can we do better! We found we
have a lot to be proud of: we have the highest standards in our recruitment and selection process for our
officers; we provide the best training for our officers, including de-escalation techniques, mental health
awareness, proper use of force, and cultural competency; we have a supervisor on duty 24/7 to ensure
department policies are followed; we encourage those with concerns about an incident or officer to voice
them so we can review and respond accordingly.

We also saw where we could do more. We chose to publicly acknowledge our commitment to building
trust between law enforcement and the community and
defending the civil rights of all citizens. In July 2020, we
adopted the Shared Principles designed by the lllinois
Association of Chiefs of Police (ILACP) and the National

Association for the Advancement of Colored People
(NAACP). We also identified a mental health resource who
met with both our sworn and non-sworn staff to address
stress management issues and provide resources officers could
turn to if they desired.

.

.. t s During the summer, protests began occurring throughout the
country as a call for police reform. In some cases, what started
as peaceful protests became violent. In Winnetka, we
managed a large-scale peaceful protest by two groups
exercising their First Amendment rights. The events
demonstrated that it is possible to have our voices heard while
being good stewards of the community. VWe were honored to
see so many people come together with a message of unity

and peace.

The national conversation continues, and we are glad to be a
part of it. We are committed to always doing better.




STAFFING & ORGANIZATIONAL STRUCTURE

Chief of Police

Administrative
Services Deputy Chief
Manager

Special Services Patrol

Commander

Patrol
Sergeants

Commander

Records Investigations, Police Social
Specialists New Trier SRO Worker

Patrol Day Patrol Night

WPD Annual Report



DEPARTMENT
OVERVIEW

The Winnetka Police
Department is comprised of
38 employees who serve in
both full and part-time
capacities.

The department employs 28
sworn officers, including the
Chief of Police, who are
responsible for enforcing
local and state laws
throughout the community.

In addition to the sworn
officers, the police

department includes |10

civilian staff members who
are responsible for all non-
law enforcement duties,
including administration,
record keeping, parking
enforcement, and social
services.

In 2020, the Winnetka Police
Department responded to
19,792 calls for service. For
detailed information
regarding crimes, arrests,
and citations, refer to the
chart on page 18.

PATROL DIVISION

The Patrol Division is the most publicly visible unit of the
department. The division is led by the Patrol Commander who
oversees 5 sergeants and |6 uniformed patrol officers. Sergeants
and police officers work |2-hour shifts and regularly rotate
between day and night shift. The Patrol Division is responsible
for self-initiated field activity such as traffic enforcement and
premises checks, as well as responding to emergency and non-
emergency calls for service:. . This includes traffic crashes,

burglaries, disputes, and suspicious activity.

INVESTIGATIONS DIVISION

The Investigations Division is comprised of two Investigators, a
School Resource Officer (SRO), and is led by the Special Services
Commander. It is the responsibility of this division to conduct
complex ‘criminal investigations that require more time and
involvement than the common calls for service handled by patrol.
These identity thefts, death
investigations, and more. Additional responsibilities include
conducting inspections of liquor vendors, identifying emerging
crime trends, and participating in task forces such as NORTAF
Burglary and NORTAF Major Crimes.

cases include burglaries,

RECORDS DIVISION

The Records Division is staffed by two full-time and one part-
time Records Specialist, who are overseen by the Administrative
Services Manager. This division is the primary customer service
hub of the department.
department visitors and non-emergency callers by appropriately
answering questions or directing them to proper staff. This

Records Specialists assist all police

division is responsible for maintaining all police records, including
cases, arrests, traffic crashes, and citations/warnings. They also
process expungements, Freedom of Information requests, false
alarm invoices, and administrative adjudication requests.



COMMUNITY SERVICES

The Winnetka Police Department
employs two full-time and three part-
time Community Service Officers
(CSOs). They primarily work during
the day and are tasked with handling a
variety of non-crime related calls for
service, including parking enforcement,

animal control, and school crossings.

PoLICE SOCIAL VWORKER

The Winnetka Police
Department has a part-time in-
house social worker. The social

worker provides advice and
resources to citizens during
times of crisis or when expertise
is needed beyond that which a

police officer can provide.

SCcHOOL RESOURCE OFFICER

Since 1992, the police
department has assigned a
School Resource Officer to New
Trier High School. The SRO
serves as a liaison between the
school and police and primarily
investigates crimes that occur on
school grounds. The SRO also
conducts educational
presentations to students,
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e BUSINESS LIAISON OFFICER

RS The Business Liaison Officer
assignment was created in 2020
to provide business owners a
point of contact in the police
department. This officer visits
local businesses regularly to
address business owners’
concerns and ensure they are
aware of crime trends in the
area that could affect them.

recovery.

EVIDENCE TECHNICIAN UNIT

The department currently has 12
members trained as evidence
technicians (ETs). All members
of this unit are required to
complete a basic ET course prior
to appointment. They continue
with advanced specialized
training including photography
and fingerprint development and

YOUTH INVESTIGATIONS

Our officers regularly interact
with juveniles through juvenile-
in-crisis complaints, child abuse
allegations, or criminal
investigations. Such cases
require the expertise of trained
officers who are knowledgeable
about juvenile law. The
department had eight certified
juvenile officers in 2020,
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REGIONAL COOPERATIVES &

PARTNERSHIPS
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(NIPAS)

NORTAF
Violent Crimes
Task Farce

The lllinois Law Enforcement Alarm System (ILEAS) is a statewide law

enforcement mutual aid system established after September 11, 2001. ILEAS

provides support through manpower and equipment when a law enforcement
as exceeded its own capabilities.

NIPAS is a coalition of agencies who provide mutual aid to one another in the
event of an emergency. NIPAS is divided into two teams: Emergency Services
Team (EST) and Mobile Field Force (MFF). The Winnetka Police Department is
an active member of NIPAS and provides an officer to serve on each team. The
EST is comprised of personnel who are trained in special weapons and tactics for
hostage & barricade incidents, high-risk warrant service, major crime scene
searches, and other tactical incidents. The MFF provides crowd control for public
onstrations, civil disturbances, and other events involving large crowds. Both

rain on a regular basis throughout the year. In 2020, EST responded to

FF responded to 159 requests for service, an all-time high for

In 1997, thirteen north shore suburbs formulated the North Regional Major
Crimes Task Force to assist member communities with significant criminal
investigations that exceed an agency’s resources. The recently renamed “Violent
Crimes Task Force,” investigates homicides, kidnapping, and critical school
violence incidents. Each member department supplies personnel, expertise,
equipment, and support. In addition to responding to call-outs, this unit
participates in training to enhance the skill level of all personnel. The task force
ists of administrative and support personnel, investigative personnel, and
ecialists. NORTAF Violent Crimes Task Force had four activations
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The NORTAF Major Crash Assistance Team (MCAT) was developed to assist

member agencies with the investigation of fatal or near-fatal motor vehicle

crashes. MCAT provides a rapid response and professional crash investigation

for all major crashes in the NORTAF communities. Winnetka currently has two

cers assigned to MCAT as crash investigators. MCAT had 10 activations
020, 7 of which were for fatal crashes.

The Burglary Task Force is responsible for investigating burglary patterns
throughout the member communities. The task force is activated when any of

the thirteen member agencies observe a residential or commercial burglary

pattern occurring in their area. The Winnetka Police Department currently has
ewo officers assigned to this task force. In 2020, the Burglary Task Force had five

The Winnetka Police Department is a member of the Northeastern lllinois Public

Safety Training Academy (NIPSTA) which provides a cooperative approach to

emergency preparedness and response. Located in Glenview, NIPSTA currently

has thirty-three member agencies that enjoy a year-round curriculum. For police

members, NIPSTA provides training in a wide array of subjects including tactical
ensics, and tactical scenario-based training.

The Winnetka Police Department is a member of the nationally accredited
Northeastern lllinois Crime Laboratory (NIRCL). NIRCL offers a wide variety
of analysis including: Forensic Biology (DNA), Chemistry, Fingerprint and

Footwear Analysis, Toxicology, and more. Partnering with NIRCL enables the
Ninnetka Police Department to have crime scene evidence processed and
in a timely manner.
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02-11-2020

“We moved in December and
seem to have an absentee
neighbor wha has an active
alarm system. Anyway,
Michelle Garner stopped at our
house and visited with the kids
in the frant yard which was
above and beyond. They all
loved the attention and her
questions.”

12-12-2020
“Dear Officer Hobbs,

| wish to thank you so much for
delivering my lost purse. You
were beyond the call of duty.
You gave me a new hope about
our world. May you be blessed
this holiday.”

06-22-2020

“l had a traffic stop with one of
your officers by the name of
Marcin Beskur. | want to first
start off by saying how
impressed | was by the respect
and courteousness of your
officer. During my interaction
with Officer Beskur, in my
apinion he exhibited signs of
discretion and character | feel
all police officers should
practice. In the face of my
transgression, your officer did
nothing but show me that it is
possible to not only serve and
protect the community, but
also to provide guidance and
learning opportunities so that |
am prepared not to make the
same mistake twice.”

01-27-2020

“First | want to praise Officer
|ernigan for his thorough and
informative interview process
when we came to the station,
He was great with my daughter
with special needs, to get as
many details as possible in a
very non-stressful nor scary
way for her.”

10-30-2020

“My son loves seeing the
crossing guards each marning
on the way to drop his big
sister off at school. This
Halloween he’s dressing up as a
crossing guard and wanted to
wear his costume when we
went to school so the “real”
crossing guard could see it.
Not only did CSO Fokin see his
costume, he made my son’s
dream come true by letting him
help stop real traffic. Thank
you so much for making a 3-
year old’s dream come true.”

06-26-2020

“l can’t thank Officer Taylor
enough for her help. She truly
went above and beyond for us,
She was not only very helpful
throughout, but | was especially
impressed (and pleasantly
surprised) at how she followed
up with us on multiple
accasions. And Sergeant
Larsan and Sergeant Tyson
were incredibly willing to help
out by calling ather
departments and working to
help me with my case. They
never made me feel that this
situation was “my problem” —
they showed they were
committed to helping our
family in any way they could.”

03-26-2020

“l wauld like to take a moment
to thank you for allowing one
of your men, Jorge Gonzalez,
ta speak to my san far his high
school forensic science project.
Jorge was incredibly helpful and
kind and | appreciated him
making himself available despite
everything going on in our
community and world. The
town of Winnetka is incredibly
fortunate to have such a great
group taking care of us.”

08-14-2020

“Thank you to Anne Marie and
Gina wha wark in the
Winnetka Police Department’s
records department and went
out of their way to find needed
information. They could not
have been nicer ar more
efficient and helpful. Thank
you both for caring!”

OFFICERS MAILBOX
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