
March 7, 2025 

Re: Lead Water Service Notification 

Dear Resident, 

As your water utility, our first priority is providing you with safe, reliable water 
service. Based on our records, your property is one of the 1,196 properties served by 
the Village of Winnetka that may have a lead water service line that runs from the water 
main to your property line and/or from the property line into your house. While the 
Village’s water treatment process incorporates a treatment to minimize the potential for 
lead to dissolve into water, residents served by lead service lines are at higher risk of 
lead exposure than households without lead pipes. If you are not already aware, 
legislative changes enacted by the State of Illinois require the future replacement of 
your service line. 

Background 
In August 2021, the Lead Service Line Replacement and Notification Act (415 
ILCS 5/17.12) was signed into law. Effective January 1, 2022, this act requires the 
eventual replacement of all lead service lines in the State of Illinois. The statute 
dictates various timelines for complete lead replacement according to the size of a 
given jurisdiction. The Village’s potable water system contains 4,453 service 
connections. Of these service connections, approximately one-fourth of service lines 
are lead and/or partially lead. In Winnetka’s case, all lead water services must be 
replaced by 2038. When a lead water service line is repaired or upgraded, the entirety 
of the lead service must be replaced.  

In the near term, there are three scenarios in which you may be required and/or elect 
to replace your lead service line: i) an emergent service line leak, ii) a water main 
capital improvement project impacting your lead service line, and iii) a voluntary 
decision on your part to replace your lead service line and take advantage of a 
Village cost-sharing program. The following summarizes the three scenarios. 

Scenario 1:   Emergent Replacement of Leaking Lead Service Lines (LSL) 
If a leak in your lead service line is identified, the entirety of the service line must 
be replaced. Legislation permits emergency repairs to be completed, but the lead 
service line must be completely replaced within 30 days. If the water line service leak 
is located on the public side of the parkway valve (i.e., b-box), the Village will 
complete an emergency repair, after which a customer will have 30 days to secure 
contractor quotes and have the entire lead service line replaced. If the leak is on the 
privately owned side of the parkway valve, the customer will need to have a 
contractor make an emergency repair on the private property side, after which the 
customer has 30 days to complete the replacement of the entire lead service line 
including that section of the service line located within the public right-of-way. 



For 2025, the Village will cover 50% of the replacement cost, up to $5,000, for 
the replacement of a leaking lead water service line. This reimbursement amount is 
intended to assist with contractor costs, permitting fees, water meter replacement, and 
tapping fees associated with the installation of a new service line and connection to the 
Village’s water main. Customers are asked to secure quotes from at least two licensed, 
bonded plumbers for the work to install a new 1 ½” copper line from the water main 
into your house or building. 

If a customer elects to refuse completing the replacement of a lead water service line, the 
affected property owner is required to sign a waiver. The Village of Winnetka, Illinois 
Department of Public Health and the Illinois Environmental Protection Agency will 
maintain a record of this waiver. If replacement of the service is not completed by the 
property owner, any associated lead mitigation efforts are the sole responsibility of the 
homeowner. 

Scenario 2:  Replacement of Lead Service Line (LSL) Associated with Water Main 
Projects 
The Lead Service Line Notification and Replacement Act prohibits the partial replacement 
of a lead water service line. As a result, customers with a lead service line impacted by a 
water main improvement project will be required to replace their lead service line. Prior to 
2022, any water services constructed with lead were replaced from the new water main 
to the property line with a 1-1/2” copper line as part of a water main replacement project. 
The cost for this service line replacement work was funded by the Village. Prior to the 
Lead Service Line Notification and Replacement Act, replacement of the remainder of the 
service line from the property line into the house was optional and at the sole discretion 
of the property owner. This historical approach frequently resulted in the partial 
replacement of a lead service line, as most property owners elected not to pursue 
replacement of the portion of the lead service line on private property. This approach no 
longer complies with the new legislation, which mandates fully replacing the lead service 
line unless a waiver is signed by the property owner. 

In order to assist customers with a lead water service that will be impacted by a Village-
initiated water main project, the Village will reimburse a customer up to 50% of the cost, 
not to exceed $5,000, for the replacement of their lead service line from the property line 
into the house. This reimbursement is intended to assist with the replacement cost, which 
also includes the cost of a new water meter and inspection. As part of the water main 
capital improvement project, the Village will fund replacement of the lead service line from 
the water main to the property line. Impacted customers will have the option of using a 
Village contractor or retaining their own licensed contractor to perform the private property 
service line replacement. In order to assist you in making this decision, staff will provide 
each impacted customer with a cost estimate for the Village contractor to perform this 
work.   

Customers electing to use the Village’s contractor will be required to enter into an 
agreement for their portion of the service line replacement cost. The customer will be 



responsible for payment within 30 days of the completed service line installation. 
Customers needing additional time to pay for their portion of the private property service 
line may contact the Village to discuss payment arrangements.    

This year, the Village will be completing capital improvements in the areas listed below. 
The work scope includes replacement of the water main, abandonment of the old main, 
transferring of water services, entire replacement of any lead services, restoration of the 
right-of-way, and road rehabilitation work. 

2025 Capital Improvement Project Areas 

Cherry Street Glendale Ave to Locust Street 
Water main replacement 
Water service transfers 

Road rehabilitation 

Foxdale Ave Tower Rd to Humboldt Ave 
Water main replacement 
Water service transfers 

Road rehabilitation 

Residences with lead water services in these areas will be required to completely replace 
their service. In the coming weeks, affected customers will receive a separate 
correspondence which will confirm if your property is impacted and provide you with a 
cost for the Village contractor to replace the private property section of your lead water 
service. 

Scenario 3: Voluntary Lead Service Line (LSL) Replacement Program 
For 2025, the Village has established a Voluntary Lead Service Line 
Replacement Program, open to those residents who voluntarily elect to replace their 
lead service line. The Village will extend reimbursement up to 50% of the cost, not to 
exceed $5,000, for the replacement of the lead service line from the water main into the 
house.  Eligible costs include your contractor’s costs to install the service line as well 
as any applicable costs from the Village, such as a tapping fee, inspection fee, and 
new water meter. Customers are asked to secure quotes from at least two licensed, 
bonded plumbers for the work required to install a new 1 ½” copper line from the water 
main into your house or building. Individuals are not eligible to participate in this 
program if the service line replacement is part of a new house construction or building 
addition. For the 2025 calendar year, this program will provide opportunities for the 
first fifty residences that were on the waiting list from 2024. 

Customers interested in the Voluntary Lead Service Line Replacement Program 
should contact the Permit Coordinator in the Community Development Department, 
located at Village Hall at 510 Green Bay Road in Winnetka, or by calling 847-716-3520, 
and ask to have their address added to the waiting list for the Voluntary Lead 
Service Line Replacement Program. If additional funding becomes available, the 
program will be extended to those individuals on the waiting list. 



Continuation of this program in forthcoming years is subject to budget consideration. 

If you have additional questions, please contact the Water & Electric Office at 847-716-
3558 or LSL@Winnetka.org. 

Sincerely, 

Nicholas Narhi 

Director of Water & Electric 

mailto:LSL@Winnetka.org


Dear Water Customer: Today's Date:   3/7/2025 

This notice contains important information about your water service and may affect your rights. The water system has 
identified that you have a lead service line. We encourage you to have this notice translated in full into a language you 
understand and before you make any decisions that may be required under this notice. 

IMPORTANT INFORMATION ABOUT YOUR DRINKING WATER 



YOU ARE SERVED BY A LEAD SERVICE LINE 

Health Effects of Lead 
Exposure to lead in drinking water can cause serious health effects in all age groups. Infants and children can have 
decreases in IQ and attention span. Lead exposure can lead to new learning and behavior problems or exacerbate 
existing learning and behavior problems. The children of women who are exposed to lead before or during pregnancy 
can have increased risk of these adverse health effects. Adults can have increased risks of heart disease, high blood 
pressure, kidney, or nervous system problems. The most common exposure to lead is swallowing or breathing in 
lead paint chips and dust. However, lead in drinking water can also be a source of lead exposure. In the past, lead 
was used in some water service lines and household plumbing materials. Lead in water usually occurs through 
corrosion of plumbing products containing lead; however, disruption (construction or maintenance) of lead service 
lines may also temporarily increase lead levels in the water supply. This disruption may be sometimes caused by 
water main or service line maintenance/replacement. 

Work on a lead service line may result in sediment, possibly contains lead from the service line in the 
building’s water. 

Below describes some information about some preventative measures you can take to help reduce the amount of lead 
in drinking water. 

What you can do to reduce lead exposure in drinking water: 

• Run your water to flush out lead. 
• Flushing times can vary based on the length of your lead service line and the plumbing configuration 

in your home. The length of lead service lines varies considerably. Flushing for at 
least 5 minutes is recommended. 

• Use cold water for drinking, cooking, and preparing baby formula. Do not cook with or drink water from 
the hot water tap, lead dissolves more easily into hot water. Do not use water from the hot water 
tap to make baby formula. 

• Look   for alternative sources or treatment of water. You may want to consider purchasing bottled water 
or a water filter that is certified to remove "total lead". 

• Clean and remove any debris from faucet aerators on a regular basis. 
• Do not boil water to remove lead. Boiling water will not reduce lead. 
• Purchase lead-free faucets and plumbing components. 
• Remove the entire lead service line. 
• Test your water for lead. Verify your service line. Please call us to find out how to get your water tested for 

lead. 
• If test results indicate a lead level above 15 ug/L, bottled water should be used by pregnant women, 

breast-feeding women, young children, and formula-fed infants. 

• Please Call : The Winnetka Water & Electric Department at (847) 716-3558 if you want more 
information on our lead service line replacement program. Including any programs available 
that may provide financing solutions to assist property owners to replace the customer- 
owned lead service line. 

• More information can also be found on the Village website at: 
https://www.villageofwinnetka.org/386/Lead-Service-Line-Replacement 

https://www.villageofwinnetka.org/386/Lead-Service-Line-Replacement



